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Summary:

The COVID-19 pandemic has placed nurses in a unique position to establish and
maintain the American Association of Critical-Care Nurses’ (AACN'’s) Healthy Work
Environment Standards. Application of authentic leadership principles to support staff
and innovative methods for skilled communication provide lessons for nurses to take
forward into future practice.
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Author Summary: Linda Cassidy is the Strategic Advocacy Manager at the American
Association of Critical-Care Nurses. She served as the coordinating editor for the AACN
Standards for Establishing and Sustaining Healthy Work Environments: A Journey to
Excellence, 2nd edition. Linda’s research focus is on the impact of the work
environment on nurse, healthcare professionals and patient/family outcomes and she is
a nationally known speaker on healthy work environments.
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Author Summary: Connie Barden is the Chief Clinical Officer at the American
Association of Critical-Care Nurses (AACN). She served as the Executive Editor of the
AACN Standards for Establishing and Sustaining Healthy Work Environments: A
Journey to Excellence, editions 1 and 2. Connie served as past national president of
AACN and is a nationally known speaker on healthy work environments and other
topics of interest to acute and critical care nurses.
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Author Summary: Joseph Falise is a nurse manager with 25 years of nursing
experience. He currently manages the CVICU and Neuro ICU at the University of Miami
Hospital and most recently, also manages the COVID ICU. At the onset of the COVID
pandemic, he oversaw the transition of a 62 bed med-surg unit into a COVID ICU and
continues to assist Senior Leadership during the hospital's COVID response.
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