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Purpose: In March of 2020 a global pandemic impacted the United States. Hospitals across the 

country were mandated to cease elective surgeries and procedures. Hospital staff, especially peri-

operative staff, may be asked to work outside their normal department during the pandemic. 

Nurse educators at an acute care hospital in Texas were asked to create and implement a plan to 

train staff for reassignment in anticipation of a surge of covid-19 patients. The focus was the 

peri-operative service area which includes operating room, endoscopy, same day surgery, and 

post anesthesia care. Many peri-operative nurses in the organization had never worked outside of 

the peri-operative setting during their career and were anxious about working in other areas of 

the hospital. The organizations goal was to keep hospital staff working while the surgical 

departments were closed. In lieu of furloughing staff, the hospital established a labor pool from 

which hospital staff would be deployed to other units in the hospital to assist as needed. 

Methods: 

Staff were classified into two groups: nursing and non-nursing. Proven techniques from the 

hospitals accredited nurse residency and accredited registered nurse fellowship programs, were 

utilized by the nurse educators to create and implement the training plan. These techniques 

included self-assessment tools, adult learning principles, skill simulation, return demonstration, 

clear communication, and leadership support. 

The following information was considered when deploying staff to work outside their usual 

department/role: scope of practice, competence, safety, and staff input. Staff were supported by 

the Labor Pool Supervisors who rounded on reassigned staff on both day and night shifts. 

Evaluation forms were created, and nurses submitted at the end of shift. Evaluations were 

reviewed by the nurse’s educators and patient safety manager to identify any new education 

needs or safety concerns. Feed back was shared with hospital leadership during daily 

meetings. Nurse educators also assisted with staff scheduling and rounded during shifts to 

support nurses and non-nursing staff. 

Results: 

Between March 19, 2020 and July 25, 2020, the hospital did not furlough any hospital 

employees. Peri-operative staff reported feeling supported by leadership when working outside 

of their usual unit. No turnover of perioperative staff turnover occurred during this time. 

Conclusion: A Healthy work environment can still be sustained during a pandemic if you have 

tools already in place. 
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A hospital used techniques, training, and communication tools already in place to help support 

perioperative nurses feel confident and competent when floating to other units in the hospital 
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