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Purpose: 

Students in the Master’s Entry Program in Nursing (MEPN) at the UC Davis Betty Irene Moore 

School of Nursing noticed a need to improve campus culture and build a healthier work 

environment due to the challenges and demands of a rigorous nursing curriculum. Peer 

mentorship programs are mutually beneficial between experienced and inexperienced nursing 

students.1 These programs lead to greater academic success and social support, decreased stress 

and anxiety, and provide growth opportunities—all while creating a culture of caring.2-6 To 

alleviate the high-stress environment of a MEPN program, we developed a student-led peer-

mentorship program to nurture a positive culture between student cohorts and enhance 

professional well-being. This abstract describes the approach we used to develop and pilot-test 

the peer-mentorship program using Lewin’s Change Theory.7 

Methods: 

We used Lewin’s Change Theory7 as a guide during program development and pilot-testing. 

Using force field analysis, we identified the driving and restraining forces. With these forces in 

mind, we worked to first “unfreeze” the norms of peer support in our cohort. Upon admission of 

the new cohort, we implemented our change—Lewin’s “move” phase. Following the success of 

the pilot program, we identified leaders in the following cohort to continue its implementation—

Lewin’s “refreezing” phase. We routinely sought input (via Zoom sessions and surveys) from 

key stakeholders: MEPN students (Year 1 and Year 2), faculty, and staff. Using Lewin’s 

force field analysis, we identified factors that supported or challenged program success (i.e., 

driving and restraining forces)7, and refined the program accordingly. We registered the program 

with the school as a student interest group to obtain additional faculty support and funding for 

program initiatives. 

Results: 

The initial planning phase lasted five months and was followed by six months of pilot testing (in 

progress). Peer-mentorship program components include: a) mentors/mentees paired in a 1:3 

ratio; b) mentors receive a 1-hour orientation to the role; c) mentors/mentees meet to set 

expectations for their professional relationship; d) mentors check-in with mentees at least three 

times per quarter. In the pilot phase, Year 1 students (n=48) were paired with Year 2 mentor-

volunteers (n=16). We continue to seek input from key stakeholders to refine the program. 

Conclusion: 

Lewin’s Change Theory proved useful for analyzing stakeholder input during program 

development and pilot-testing. Challenges to program implementation included the global 

pandemic which limited opportunities for in-person interactions, potentially affecting mentors 

and mentees' abilities to connect. Future program iterations will include mentor professional 

development to solidify mentor enthusiasm and growth, and leadership succession protocol for 

program continuation and sustainability. 



Implementation of this mentorship program improved relations between Year 1 and Year 2 

students. Year 2 students developed leadership skills and gained confidence in their professional 

practice. Year 1 students received encouragement from peers that could empathize with the 

challenges of the master’s curriculum. This program successfully strengthened a positive 

learning environment and enhanced professional wellbeing for both Year 1 and Year 2 students. 
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Abstract Summary: 

This presentation describes how students in the Master's Entry Program in Nursing at the UC 

Davis School of Nursing developed and pilot-tested a student-led peer-mentorship program using 

Lewin's Change Theory as a way to improve campus culture and build a healthier work 

environment. 
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