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Purpose: 
The purpose of this project is to create a collaborative task force that strengthens the 
professional well-being for the graduate nurse and the nurse scholar through the 
development of innovative, multi-modal programs to enhance transition into practice. 
Nurse retention continues to prove difficult as current reports detail 21.2% of all new 
RNs leave within a year (Nursing Solutions, Inc., 2020). The professional development 
of nurse scholars is produced by infusing best evidence throughout various programs to 
support the new graduate nurse as they transition into practice. The group consists of 
academic faculty and clinical practice partners. The premise of this program is 
supported by the American Association of Colleges of Nursing and the American 
Organization of Nurse Executives (2012) Guiding Principles to Academic Practice 
Partnership to promote collegial relationships between schools of nursing and clinical 
partners in an effort to identify key areas of concern that may impact transition to 
practice. A study by Niederhauser, et al., (2016) relates that partnerships between 
universities and clinical partners can “strengthen each organization’s ability to 
accomplish goals, while being good stewards of hospital, community, and university 
resources.” The development of the task force aims to follow this concept by collectively 
developing, implementing, and analyzing similar and differing methods, projects, and 
research to address the multi-faceted problem related to falling NCLEX pass rates and 
poor graduate retention. 
Methods: 
Novice and experienced nurse scholars from both the academia and hospital setting 
work together to strengthen scholarship by focusing on separate but intertwined 
evidence-based projects, programs, and studies to encompass the broad focus of filling 
a support gap and formulating a means to improve career success. The members meet 
bi-weekly to support, develop, and enhance on-going projects; research and brainstorm 
new and innovative ideas; discuss grant-funding; and review the latest data in an effort 
to positively impact the following: 

o NCLEX-RN pass rates 
o Retention of new nurses in the local community 
o Enhance the professional well-being of the new graduate nurse 



o Develop evidence-based programs through mentorship and collaboration 
Results: 
Qualitative feedback from nursing graduates demonstrated varying perceptions of 
support by the school of nursing as they moved into the practice setting; presenting the 
need for a multi-model approach tailored to the various needs of the student. To date, 
three pilot programs were created to address barriers to a successful transition to 
practice, such as a lack of social support, personal characteristics, and communication 
issues that impact nursing retention (Ebrahimi, et al., 2016). The first program, a post-
graduate mentorship group discusses components of NCLEX-preparation, perspectives 
and feelings related to clinical care, and emotional support. The second, a Faculty 
Accountability Partnership for NCLEX success aims to promote self-efficacy and 
motivation in the graduate nurse. The third, a Patient Care Intern Program for senior 
nursing students at a mid-western community hospital that brought significant return on 
investment from the professional development program efforts. 
Conclusion: 
The collaboration promotes growth and support through the development of evidence-
driven pilot programs to enhance the holistic well-being for nurse scholars and new 
graduates. 
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Abstract Summary: 
The purpose of this project is to create a collaborative taskforce of nursing scholars 
from academia and clinical settings to improve the transition into practice for nursing 
graduates. Three pilot programs are in progress that focus on NCLEX-RN pass rates, 
new nurse retention, mentorship and collaboration, and enhancing professional well-
being. 
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