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Purpose: [XXX] University’s RN-to-BSN program is a student-centered, rigorous 
program designed for working nurses averaging 30-35 graduates a year. In spring, 
2020, as in-person instruction halted due to COVID-19, the faculty combined theory-
guided principles of self-care (Sitzman, 2019) and Knowles’ andragogy (Pappas, 2013) 
to transition from blended courses to fully online courses. Faculty adjusted assignments 
to support and center students as practicing nurses, similar to other nursing educators’ 
responses as they adapted their curriculum during the early phase of COVID-19 
(Jackson et al., 2020). Faculty embraced the idea that the learning community could be 
a source of support and strength for working nurses during the initial challenges of 
COVID-19. 
Methods: We value self-care in our program. Two theory-guided self-care strategies to 
reduce emotional strain include “authentic presence and honoring the inner life world of 
self and others” and “allowance of authentic expression of both positive and negative 
feelings of self and others” (Sitzman, 2019, p. 66). Faculty broadened the scope of a 
reflective journal assignment, modeled on Tanner’s Clinical Judgment Model (Nielson et 
al., 2007), completed for the Community-Based Care practice experience course. 
Consistent with self-directed learning (Pappas, 2013), students could choose to reflect 
on a situation/context not limited to their course work. They could also choose whether 
to share their reflection with a small group of peers for additional support, or with the 
instructor only. 
We also value problem-based learning (Pappas, 2013) as illustrated in this next 
example assignment for the Organizational Change for Quality and Safety course. 
Faculty developed an assignment called “the rolling case study” completed in three 
parts. In part one, students identified a current workplace process that fell short of one 
of the Six Aims for Improvement (IHI, 1999), then developed a Model for Improvement 
(IHI, 2020). In part two, students built on their process and created a realistic Model for 
Implementation (Johnson & Sollecito, 2020). In part three, students created a process 
flowchart and a cause-and-effect diagram on their process. 
Results: For their journals, students reflected on a wide variety of situations/contexts 
ranging from personal, family, and home challenges to profound professional stressors 
and burdens as their clinical practice changed due to the pandemic. In the course 
evaluation, one student shared, “[t]he regular reflection journals were helpful to unload 
some of the things I have been feeling throughout work, especially when I don't feel like 
I have a lot of people who would be especially receptive to my concerns at times.” 
For the rolling case study, some students investigated their workplace’s new COVID-19 
processes and presented improvement ideas to management. In the course evaluation, 
one student concluded, “[t]he Rolling Case studies were good...[t]hey were tough and 



required a lot of thought, but they were good for applying the knowledge we learned in 
class.” 
Conclusion: We have learned that centering students’ needs during an unpredictable 
time is paramount to promoting students’ psychological/mental health. Creating a safe 
learning community that welcomes students’ emotions, questions, and real-world 
problems has the potential to equip students to lead in creating healthy work 
environments. 
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Abstract Summary: 
In the early phases of COVID-19, faculty adjusted assignments to support and center 
RN-to-BSN students as practicing nurses. This presentation will discuss how faculty 
combined theory-guided self-care strategies and principles of adult learning to 
strengthen the learning community as a source of strength and support for working 
nurses in COVID-19. 
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