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Purpose: Evidence is accumulating that well-designed workplace wellness programs 
utilizing evidence-based principles achieve positive health and financial outcomes. 
However, these outcomes will be realized only when employees actively engage in 
wellness and complete annual health appraisals. The organization under study 
purchased their workplace wellness program and employee participation has been 
significantly below goal. The purpose of this project is to engage employees in the 
workplace wellness program and increase their annual health appraisal completion rate 
through the implementation of evidence-based workplace wellness strategies. 
Methods: Evidence-based literature supports using a two-phased approach to increase 
employee engagement (Batorsky et al., 2016). Phase one: build workplace wellness 
infrastructure. Phase two: implement targeted interventions to promote completion of 
health appraisals. Quantitative (i.e. employee participation, productivity as measured 
through retention, biometrics, and healthcare cost) and qualitative (i.e. employees’ 
perceptions about the health appraisal process) data were collected to evaluate the 
impact of interventions. The study sample included all employees enrolled in the health 
plan and eligible to participate in the workplace wellness program. 
Results: After establishing the workplace wellness program infrastructure and 
implementing targeted interventions, the author found a 40% increase in annual health 
appraisal completion rates and 6% increase in employee productivity. Additionally, 
health appraisal completion strongly correlated to increased physical activity (r=0.85). 
Biometrics and healthcare costs were unchanged in the short-term. During post-
intervention interviews, employees reported better understanding of benefits (i.e. 
incentives) and support (i.e. wellness champions and written guidance) available for 
completion of their health appraisal and voiced excitement about ongoing commitment 
to workplace wellness activities. These improvements have been sustained. 
Conclusion: Nurses are the linchpin to the health of our nation and workplace wellness 
programs require nursing leaders to commit employee time and resources to promote 
workplace wellness (ANA, n.d.). Employers want to do what is right for their employees 
and see a return on their workplace wellness investment; however, they need support 
and guidance in identifying wellness program elements that benefit their organization 
(Astrella, 2017). A robust wellness champion network is instrumental to the success of 
the program and implementation of targeted workplace wellness interventions. Funding 
for wellness activities should be targeted to particular employee populations, and 
priorities based on evidence-based practices. Organizations can implement this system-
wide approach to the management of change and replicate these improvements using 
this two-phased, social-ecological framework focusing on individual-interpersonal-
organizational-community-institutional levels of influence. While quantitative and 
qualitative outcomes point to early success, assessments of biometric and healthcare 
cost measures are ongoing. 
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