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Purpose: 
Health care workers working in the Emergency Department (ED) face significantly 
higher risks of workplace violence (WPV) than in other departments (ENA, 2014). 
According to a survey by the Emergency Nurses Association, about 70 percent of 
emergency nurses report being hit and kicked while on the job. A combination of 
underreporting of WPV and insufficient policies to support nurses and healthcare 
providers when they come into contact with violent patients has led to a culture where 
nurses and healthcare providers come to expect WPV as part of their job. Violence 
leads to continuous physical and emotional stress on nurses, which can have short and 
long term effects that can have adverse effects on job performance, personal safety, 
and job satisfaction (Renker, Scribner, & Huff, 2015). Currently, there is no universal 
protocol to combat violence in the ED, resulting in an inadequate approach to 
supporting nurses and healthcare providers when they come in contact with violence. 
This evidence-based quality improvement nursing project aims to investigate the most 
effective research-based strategies to reduce WPV in the ED and promote a healthy 
work environment. 
Methods: 
The framework for this project used the 5A's of evidence-based practice (ask, acquire, 
appraise, apply, and assess) aligned to QSEN competencies to promote best patient 
outcomes. After a careful analysis of the current literature and rating using Melnyk & 
Fineout-Overholt levels of evidence, the authors created a cause-and-effect Fishbone 
diagram to identify contributors to the problem. Once the root cause of the problem was 
established, the authors looked for evidence-based interventions to mitigate WPV in the 
ED. 
Results: 
The literature suggested implementing a zero-tolerance policy that focuses on resource 
allocation and risk assessment in a situation that has been identified as high-risk for 
violence (Copeland & Henry, 2017). A zero-tolerance policy is needed to create a 
healthier work environment for healthcare workers and patients. Evidence-based clinical 
interventions that support a zero-tolerance culture consist of: a WPV report form (Stene 
et al., 2015); risk assessment for high-risk patients (Johnson et al., 2020); improved 
interprofessional communication techniques to identify at-risk violent behavior 
(Copeland & Henry, 2017); a de-escalation skills course (Copeland & Henry, 2017); and 
support from ED management (Gillespie et al., 2016). From these interventions, the 



authors designed a quality improvement plan using a PDSA cycle that consisted of (1) 
collecting WPV data from 1-year prior, (2) defining WPV, (3) developing a report form 
and placing it at the nurse's station, (4) comparing data from pre/post-implementation 
period, and (5) equipping employees with skills to combat violence. An evaluation plan 
that consisted of re-evaluating the zero-tolerance culture, collecting data from the WPV 
report form after 30-days, and evaluating nurses' perception of violence as part of their 
job was developed to assess the outcomes of this change. 
Conclusion: 
To promote a healthy work environment in the ED it is imperative that ED management 
have on-going discussions with healthcare workers about their experiences with WPV 
and consistently work to improve zero-tolerance strategies and policies to reduce WPV 
in the ED. 
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