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Purpose:

Predicted nursing shortages underscore the importance of recruiting and retaining
quality nursing professionals in the academic setting who experience joy in the
workplace. The rising demand for experienced diverse faculty is intensified as colleges
of nursing attempt to increase graduates to meet workforce needs in a changing social
climate through a responsive healthcare system. As access to healthcare is expanded
through social reform, nursing academia must implement innovative strategies to better
prepare and retain motivated, energized educators who are supported by a healthful
work environment that is safe and honors diversity. The need for an evidence-based
approach was identified through an analysis of human, team, and organizational factors
contributing to successful faculty orientation and development.

The purpose of this presentation is to highlight how the implementation of evidence-
based strategies and leadership principles provide the framework for an innovative new
instructor orientation and professional development plan that transformed the culture of
a faculty team and fostered an equitable work experience that increased joy in the
workplace.

Methods:

The World Health Organization has identified burn-out as an occupational phenomenon
leading to energy depletion, depersonalization, and decreased efficacy. Joy in
professional work and relationships is a driver of engagement, satisfaction, pride in
personal workmanship, quality outcomes, and enhanced organizational performance.
The innovative new-instructor orientation and professional development strategies
described in this presentation empowered new and existing faculty to customize and
direct their own orientation based on their unique contributions, strengths, and
weaknesses. The initiative also facilitated the identification of personalized individual
professional development plans. Using a strategic team mentoring approach that
incorporated elements from the National League for Nursing Healthful Work
Environment Toolkit© 2018 and the Institute for Healthcare Improvement (IHI)
Framework for Improving Joy in Work, new faculty were enculturated into a joyful team
environment that supports the university leadership principles of excellence in education
and ongoing personal and professional development.

Results:

Qualitative and anecdotal data indicated improved faculty satisfaction at the conclusion
of orientation, enhanced communication and collaboration in the distribution of student



caseload and academic support, and increased compliance with change management
and implementation of innovative instructional strategies.

Quantitative metrics demonstrated achievement of individual performance goals at a
higher level of achievement (role model in the leadership principles and
exceeds/outstanding in identified professional development goals). Improved course
and student outcomes, and improved faculty retention and job satisfaction were also
demonstrated.

Conclusion:

The implementation of evidence-based strategies and leadership principles that
promote professional development and innovation resulted in the development of an
innovative orientation and professional development plan that transformed the culture of
a faculty team, celebrated diversity, increased joy in the workplace, improved personal
productivity, and enhanced achievement of course and student outcomes.
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Abstract Summary:

Joy in professional work is a driver of professional satisfaction, quality outcomes, and
enhanced performance. This presentation describes an innovative orientation and
professional development initiative that empowers new faculty to customize orientation
and professional goals and allows existing faculty to sustain a joyful professional work
experience by incorporating evidence-based practices.
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