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Purpose: 
This is a case study outlining strategies to secure required Personal Protective 
Equipment (PPE) during the COVID 19 pandemic for a Primary Care practice located in 
New York State. This lack of PPE compromised the safety of patients and staff. This 
practice is one of many outpatient practices owned by a hospital system. 
Methods: 
After critical PPE shortages improved, multiple requests for required PPE was 
consistently denied for the practice. This resulted in an unsafe work environment 
resulting in an increase COVID 19 exposure for both patients and staff. 
A review of the literature was conducted querying infection control practices during the 
COVID 19 pandemic in a moderate to high risk geographic area for the transmission of 
COVID19. This search included the CDC, JCAHO, IOM, OSHA guidelines and the 
AACN Healthy Work Environment Standards. Also, contact with other outpatient 
practice sites was done to determine the community standard for PPE. Tracking the 
number and dates of positive COVID 19 patients presenting to the practice were also 
complied. 
Results: 
After the review of the literature, community standards of care and the system short falls 
was compiled, the findings were presented to the practice administration. Issues related 
to communication, respect and leadership were quickly evident. The reasons cited by 
administration were cost and supply chain constraints. Also, providers were told not to 
examine patients presenting to the office to limit COVID 19 exposure. This was deemed 
unacceptable. 
After exhausting all attempts to secure PPE, a complaint was filed with OSHA. 
Administration was contacted within 2 days and a plan of correction was mandated. 
Within one-week, PPE was made available and fit testing for the N95 respirators was 
done. This was done for all outpatient practices owned by this hospital system. 
Conclusion: 
It is important to obtain best evidence and practices to make a case for patient and 
workplace safety. When communication and negotiating systems fail, other actions may 
be warranted. Involving OSHA, a taunting task, was necessary in advocating for this 
needed change. 
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Abstract Summary: 
This case study describes the process of securing needed Personal Protective 
Equipment for staff working in a New York Primary Care practice in order to safely care 
for patients during the Covid-19 pandemic. The process outlines advocacy, negotiating 
systems, recommended standards of care and work place safety. 
 
References: 

• U.S. Department of Labor Occupational Safety and Health Administration ( 2020, 
March) Guidance on preparing workplaces for COVID-19 OHSA 3990-03-2020 

• CDC (2020, June 3) Coronavirus Disease 2019, Infection Control. Retrieved from 
https://cdc.gov/coronavirus/2019-ncov/hcp/infection-control.html 

• The Joint Commission (2020, June 22) Preventing nosocomial COVID-19 
infections as organizations resume regular care delivery. Retrived from 
https://www.jointcommision.org/en/covid-19 

• Page, A. (2004, Nov 1) Transforming nurses'work environments to improve 
patient safety:The Institute of Medicine Recommendations. 
https://doi.org/10.1177/1527154404269574 

• Ulrich, B., Barden, C., Cassidy, L., Varn-Davis, N. (2019, April 2) Critical care 
nurse work environments 2018: Findings and implications. Critical Care Nurse, 
39(2). 

• Ranney, M., Griffeth, V., Jha, A. (2020, April 30) Critical supply shortages- The 
need for ventilators and personal protective equipment during the COVID-19 
pandemic. N Enl J Med, 382(41). DOI: 10.1056/NEJMp2006141 

 
First Primary Presenting Author 
Primary Presenting Author 
Anna-Marie Wellins, DNP 
Stony Brook University 
School of Nursing 
Assistant Clinical Professor 
Stony Brook, New York 
USA 
 
Author Summary: Dr. Wellins is a Clinical Assistant Professor at Stony Brook 
University’s Advanced Graduate Nursing Education Program. She completed her 
Doctor of Nursing Practice degree at Stony Brook University and a M.Ed from Teacher's 
College, Columbia University. Presently, Dr. Wellins works part time as a Primary Care 
Nurse Practitioner on Long Island, New York. She is involved in tick-borne disease 
research. 


