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Purpose: The Workplace Bullying Institute (2015) defines bullying as repeated, health-
harming mistreatment of one or more persons by one or more perpetrators that is 
threatening, humiliating, or intimidating in nature.1 In 2015, the American Nurses 
Association (ANA) released the position statement Incivility, Bullying, and Workplace 
Violence that surveyed nurses to discern the significance of bullying within the 
workplace.2 This position statement outlined that 21% of nurses identified a significant 
risk for bullying in the workplace and almost half of those respondents reported 
experiencing various instances of bullying in their workplace. Additionally, one-third of 
intensive care unit nurses report having experienced bullying directed at them at some 
point throughout their career.3 The aim of this paper is to identify the significance of 
bullying in the critical care setting and propose evidenced-based solutions to address 
the pervasive practice of nurses “eating their young.” 
Methods: An integrative research review with keywords bullying, incivility and critical 
care, ICU or intensive care unit on PubMed and CINAHL identified evidence-based, 
peer-reviewed sources published from 2015-2020. 
Results: When nursing management, professional development and staff nurses work 
together to promote collaboration, focused preceptorship and a supportive, adaptive 
environment, incivility in the critical care area can be decreased.4 A decrease in incivility 
allows for better patient outcomes and increased nurse satisfaction. However, as this is 
still a very pervasive issue in the critical care setting, there is very little data to show 
how these interventions have helped mitigate bullying. As more institutions implement 
these zero-tolerance policies, we can predict to see a rise in nurse satisfaction including 
reduced turnover rates and unit attrition. 
Conclusion: Bullying in the workplace has significant implications for nurses across the 
acute care spectrum and more specifically in the critical care environment. In order to 
address this issue that has negative effects on the health and well-being of nurses and 
patient care outcomes, managers must identify concerning behaviors in order to prevent 
them in the future. Once these behaviors have been identified, zero-tolerance policies 
can be implemented in order to create an environment that accepts learning and growth 
among new nurses. For the time being, however, we must work to create a more 
supportive environment and continue to implement these policies in order to change the 
behavior among nurses in the critical care environment. One area of future study would 
be to determine the impact of zero tolerance policies and how creating a more 
supportive environment can improve patient outcomes and reduce nurse turnover rates. 
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Abstract Summary: 
Incivility is a pervasive problem in nursing and is seen quite frequently in the critical care 
setting. This project explores interventions to reduce incivility in the workplace in order 
to improve nurse retention and overall patient outcomes. 
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Author Summary: I am a second degree accelerated nursing student that was 
interested in the implications of bullying in the critical care setting and what nurse 
leaders can do to improve the work environment. I explored this topic for a leadership 
course and am interested in further investigating the pervasive impacts of bullying of 
new nurses in the critical care setting. 


