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Purpose: 

Critically ill or injured patients often require specialized care.  Regionalization of specialty services 
necessitates transport of patients from the scene of an accident to a trauma center or from one hospital to 
another (inter-facility) to receive specialized services, for example, trauma, cardiology or 
neurology.  Debate exists regarding the selection of the transport team.  No clear guidelines exist for 
critical care transport team selection (Swickard, Swickard, Reimer, Lindell, & Winkelman, 2014). 

Design: 

A prospective qualitative descriptive exploratory study design was used for the study. 

Setting: 

The location of the study was an outbase of a university-affiliated teaching and Level 1 Trauma hospital 
transport service located at a municipal airport. 

Participants/Subjects: 

Study participants consisted of five critical care transport nurses.  The transport nurses evaluated patients 
transferred inter-facility for a period of two months using the Inter-facility Transport Tool (ITT).  All inter-
facility transports were evaluated by the nurses.  The nurses were interviewed post-study by the principal 
investigator. 

Methods: 

The project examined the use of the Inter-facility Transport Tool (ITT).  The ITT design uses the American 
Association of Critical Care Nurses (AACN) Synergy Model patient characteristics of resiliency, 
vulnerability, stability, complexity, resource availability, participation in care, participation in decision 
making, and predictability (Butts & Rich, 2018).  The nurses collected specific data and applied the ITT for 
twenty-seven patient transports.  Interviews with each of the critical care transport nurse participants 
occurred post-study data collection.  Analysis of the nurse interviews revealed specific themes influencing 
team selection for critical care transport. 

Results/Outcomes: 

Five themes emerged from the nurse interviews post-study period.  The nurses identified themes aligned 
with the AACN Synergy Model.  The themes included resiliency, vulnerability, stability, complexity, and 
resource availability.  The themes can be directly applied using the ITT which is based on the definitions 
from the AACN Synergy Model. 



Implications: 

A qualitative review of the nurses’ perception of the Inter-facility Transport Tool revealed close alignment 
with the AACN Synergy Model patient characteristics.  The specific patient characteristics important to 
team selection for critical care transport identified in the qualitative review revealed resiliency, 
vulnerability, stability, complexity, and resource availability as essential components for patient 
evaluation.  The use of the tool can lead to appropriate team selection for critical care transport thus 
improving the safety of patient transports and assuring a critical care nurse is assigned as needed. 
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