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Purpose: 
To evaluate the effect of a customized intensive nursing management development 
program in a network of public hospitals in UAE on improving the leadership and 
management skills of the system middle and first levels nurse managers. 
Background: 
Strong nursing management skills for all levels of management have a noticeable effect 
on the quality of nursing care and the effective execution of nursing care strategies. 
Today, hospitals nursing management is made up of different levels of managers with 
diverse experience in various locations. The diversity would demand the senior nursing 
management to adopt a supportive role focusing on developing and coaching middle 
and first-level managers as well as new team members on having a homogeneous 
understanding of the institution's nursing management system. 
Methods: 
Three training workshops were conducted in 2018 over three days, with a maximum of 
20 participants per workshop. Before starting each workshop, participants completed a 
Managerial Competency Self-Assessment Survey covering 12 leadership and 
management traits. After completing the survey, the senior lecturer in the workshop 
discussed the results of the survey with each participant. Following that, the training 
started with a particular emphasis on conducting group exercises and practical 
sessions. To ensure the effectiveness of the program, the training coordinator invited 
nurse managers who attended the workshop to complete the same survey after three 
months. 
Results: 
Participants who completed the workshop (n=57) indicated that it was the first time they 
attended a management program that concentrates on the practical and daily aspects of 
their management role. A comparison between the total pre and post-survey means for 
all workshops showed an apparent difference (M=58.6, SD=4.0 & M=61.1, SD=6.8, 
respectively). Pearson correlation revealed a moderate and positive relationship 
between the pre and post means (r=.48, P=.000). A paired sample t-test was conducted 
to compare the significance of the difference in the means between the pre and post 
surveys and demonstrated a statistically significant difference (M=2.55, SD 6.0), 
t(56)=3.19, p=.002. These results indicate that attending the nursing management 
development program positively enhanced the nurse managers' leadership skills and 
management competencies. 
Conclusion: 



The current nursing management environment is highly complex, and nursing 
administrators in all healthcare organizations should acknowledge the importance of 
capacity building activities for nursing managers in achieving the organizational 
objectives. Such actions would help improving nurse managers' performance, foster a 
culture of empowerment, enhance commitment to the organization, and ultimately 
improve patient safety and quality of care. 
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Abstract Summary: 
The objective of this program is to assess the impact of a dedicated intensive nursing 
management development program in a network of public hospitals in the UAE on 
improving the leadership and management skills of the first and second level nurse 
managers. 
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