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Purpose: 
Though evidence-based practice (EBP) has been identified as a key competency in all 
levels of nursing educational programs and professional organizations, Melnyk et al 
(2018) identified that major deficits still exist in nursing competencies related to EBP. 
Our large academic pediatric and women’s hospital set out to create an educational 
program to meet the needs of staff at their stages of learning. EBP education was 
initially offered in silos of physicians, nursing, and other ancillary staff educational 
efforts. Frequent requests for EBP education from healthcare providers across the 
institution and organization-wide nursing needs assessments highlighted the need for 
an innovative approach. Our objective was to create an institutional EBP education 
program that would meet the needs of our interdisciplinary and intergenerational 
learners and to share the lessons that we learned from previous educational efforts. 
Methods: 
Results of surveys from previous educational opportunities along with institution-wide 
needs assessments were reviewed to identify areas for improvement. A pilot online 
module was launched in 2018 and demonstrated improvements in EBP self-efficacy, 
knowledge, awareness, and attitudes. As a result of the educational activity 86.8% (n = 
204) reported intent to change practice. With a partnership between nursing 
professional development, evidence-based practice specialists, physician partners, 
nurse scientists, and other institutional leaders, a framework was created to meet 
learners where they are and to appeal to a wide variety of learners. Benner’s novice to 
expert model (Benner, 1982) was adapted to create four levels of course offerings: 
novice/beginner, competent, proficient, and expert levels. The transtheoretical model 
(Prochaska & DiClemente, 1982) set the foundation for identifying learner-centric 
outcomes. Competencies and objectives for each of the four levels were created using 
two primary sources: interdisciplinary competencies previously reported by Albarquoni, 
et al. (2018) and nursing competencies from Melnyk, Gallagher-Ford, Long, & Fineout-
Overholdt (2014). To meet the needs of our intergenerational workforce, the structure of 
the education incorporates a blended approach of both in-person and online learning. 
The framework has integrated the institutional culture and strategic goals of the program 
to remain consistent with shared governance and other quality groups to provide 
structural empowerment for projects. 
Results: 
In both formal anonymous and open discussions with participants to evaluate the 
course, we came away with several lessons learned to share with others engaging in 



hospital-based EBP Education. Consistent with previous findings by Eddy, Johnson, & 
Stephenson (2016), we found that it was important to meet learners where they are and 
that both mentorship and leadership engagement are critical to successful projects. We 
found that personal interest in the topics was a driver for success for project completion. 
With a topic as complex as EBP, expect an evolution of understanding to occur over a 
series, one class or workshop is insufficient to reach competency. As with all 
professional development efforts, dedicated education time is necessary. 
Conclusion: 
To support evidence-based practice, institutions must create educational frameworks 
that adapt to learners' needs and reflect the interdisciplinary nature of care. Mentorship, 
leadership support, and meeting learners where they are is vital to success. 
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Abstract Summary: 
Recent research has identified that major deficits still exist in evidence-based practice 
(EBP) competency, despite many efforts. We set out to create a hospital-based 
educational program to meet the needs of our interdisciplinary learners. We will 
describe the evolution of our EBP education and lessons learned along the way. 
 
References: 

• Albarqouni, L., Hoffmann, T., Straus, S., Olsen, N. R., Young, T., Ilic, D., 
Shaneyfelt, T., Haynes, R. B., Guyatt, G., Glasziou, P. (2018). Core 
Competencies in Evidence-Based Practice for Health Professionals: Consensus 
Statement Based on a Systematic Review and Delphi Survey. JAMA Network 
Open, (2)e180281. doi: 10.1001/jamanetworkopen.2018.0281. 

• Benner, P. (1982). From Novice to Expert. American Journal of Nursing, 82(3), 
402-407. Eddy, K., Jordan, Z., Stephenson, M., (2016). Health professionals/ 
experience of teamwork education in acute hospital settings: a systematic review 
of qualitative literature. JBI Database of Systematic Reviews and Implementation 
Reports, 14(4), 96-137. 

• Eddy, K., Jordan, Z., Stephenson, M., (2016). Health professionals/ experience 
of teamwork education in acute hospital settings: a systematic review of 
qualitative literature. JBI Database of Systematic Reviews and Implementation 
Reports, 14(4), 96-137. 

• Melnyk, B. M., Gallagher-Ford, L., Zellefrow, C., Tucker, S., Thomas, B., Sinnott, 
L. T., Tan, A. (2018). The First U.S. Study on Nurses' Evidence-Based Practice 
Competencies Indicates Major Deficits That Threaten Healthcare Quality, Safety, 
and Patient Outcomes. Worldviews on Evidence-Based Nursing, 15(1), 16-25. 
doi: 10.1111/wvn.12269 



• Melnyk, B. M., Gallagher-Ford, L., Long, L. E., Fineout-Overholdt, E. (2014). The 
establishment of evidence-based practice competencies for practicing registered 
nurses and advanced practice nurses in real-world clinical settings: proficiencies 
to improve healthcare quality, reliability, patient outcomes, and costs. Worldviews 
on Evidence-Based Nursing, 11(1), 5-15. doi: 10.1111/wvn.12021 

• Prochaska, J. O., & DiClemente, C. C. (1982). Transtheoretical therapy: Toward 
a more integrative model of change. Psychotherapy: Theory, Research & 
Practice, 19(3), 276-288. http://dx.doi.org/10.1037/h0088437 

 
First Primary Presenting Author 
Primary Presenting Author 
Karen DiValerio Gibbs, MSN/MPH, RN, PHNA-BC, CPN 
Texas Children's Hospital 
Research Specialist 
Houston, Texas 
USA 
 
Author Summary: Karen Gibbs is a pediatric nurse at Texas Children's Hospital and a 
doctoral candidate at the University of Texas Health Science Center at Houston Cizik 
School of Nursing. Her research interests include evidence-based practice, cost-
effectiveness, and systematic reviews. 
 
Second Author 
Amanda Kay Garey, MSN, RN-BC, C-OB, C-EFM 
Texas Children's Hospital 
System Education, Nursing Professional Development 
Nursing Professional Development Specialist 
League City, Texas 
USA 
 
Author Summary: Amanda Garey is a Nursing Professional Development Specialist 
and Lead Nurse Planner at Texas Children’s Hospital in Houston, Texas. She serves in 
volunteer roles as content expert for professional development, including activity review, 
continuing professional development (CPD) Committee Member for Texas and content 
development team for the ANPD advanced certification. Key research interests include 
interprofessional and team-based education, with a focus on collaboration, nursing 
contribution and improved patient outcomes. 


