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Purpose: 
Nurse managers are crucial to organizational success. However, talented nurses are 
often not interested in career advancements involving managerial roles. Many nurse 
leaders did not plan to be nurse managers yet were identified by others for their clinical 
competence. Most assumed leadership roles without adequate education and training. 
However, fewer and fewer nurses are seeking their first formal nursing leadership 
position. The creation of leadership development programs for aspiring nurse leaders is 
a common strategy when nurse manager positions are left unfilled. Nevertheless, it is 
important to understand why positions remain vacant in order to identify the core 
reasons and best strategies to fill them. 
Methods: 
This project used a mixed methods study design with a voluntary group of participants 
from 20 primary care practices at an academic medical center. Qualitative data from 90-
minute focus groups were used to inform the development of an electronic survey. An 
18-question Likert scale survey addressing:1) influencers to applying for nurse manager 
positions; 2) strategies to expose aspiring nurse leaders to the role; and 3) formal 
training needs that would be most beneficial to an aspiring nurse leader was developed. 
The survey was distributed to all nursing staff. 
Results: 
Overall, the eligible sample of aspiring nurse leaders were not aware there were open 
nurse manager positions while at the same time they agreed that the functions of the 
nurse managers related to attending meetings and giving up clinical care for 
administrative duties were not appealing. Three strategies to attract nurses were 
supported by advanced practice nurses more than registered nurses: 1) sharing 
management duties, 2) allowing nurses to shadow and observe the nurse manager on 
the job; and 3) cover for current nurse managers during time out of the office. Aspiring 
registered nurse leaders felt training in operational management was more important 
than nurse managers or NPs. Interestingly, our findings indicated that current nurse 
managers value communication skills training more than RNs or NPs. This may 
represent knowledge that has been acquired through experiential learning. 
Conclusion: 
Findings from this study suggest that lack of awareness of open positions and current 
nurse managers’ behaviors influence aspiring nurse leaders’ decisions to seek 
promotion. Aspiring nurse leaders with master’s degrees in nursing may hold the most 
promise as future nurse leaders because they have been exposed to leadership 
development and financial management during their educational degree attainment. 
Current nurse managers who can find ways to create time in the work day of an 
advance practice nurse to engage in concrete learning opportunities has the potential of 



shaping and attracting future nurse leaders. Our results demonstrated that improved 
understanding of job expectations may influence the “attractiveness” of a nurse 
manager position while preventing feelings of being overwhelmed by needing to learn 
everything quickly. 
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Abstract Summary: 
Fewer nurses are seeking their first formal leadership position. It is important to 
understand why positions remain vacant. This mixed methods study identified why 
nurses are not interested; what might attract them to positions; and specific training 
content they prefer. 
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