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Purpose: 
As a nurse administrator, managing and leading a multigenerational nursing workforce 
in hospitals are key to increasing staff retention and staff satisfaction. The first aim of 
the study was to determine satisfaction of nurses from current employment incentives, 
seeking knowledge of what the multigenerational nurses wanted. General 
characteristics for each generation, called the Veterans, Baby Boomers, Generation X, 
Millennials, and Generation Z were also identified. The second aim of the study was to 
identify perceived stress levels of nursing staff for each generation. Perceived Stress 
Scale (PSS), a 10- item scale, was used during the survey of nurses. 
Methods: 
The research study was conducted in a community hospital in Brooklyn, New York. IRB 
approval was obtained in August 2019, and the study was conducted from September 
to October 2019. Inclusion and exclusion criteria were created, and a consent was 
attached for each survey. The survey consisted of nurse demographics, incentives 
ranking, and Perceived Stress Scale. An electronic work mail announcement was sent 
along with the survey. Paper surveys were also made available for all nurses. 
Results: 
Analysis of results were conducted late October to November 2019. 105 surveys were 
received. For the demographics section, there were more female than male nurses. A 
majority of the nurses were Black/ African- Americans, have BSN degrees, and born 
between 1981 and 2000. In the Incentives section, Premium Pay, Paid Time Off, and 
Overtime Pay ranked highest in the financial sub-section. In the other Incentives sub- 
section, Medical Benefits, Day Care, Retirement and Pension Benefits ranked high. For 
the Perceived Stress Scale section, each nurse generation group had different average 
scores. Those nurses born between 1946-1964 (Baby Boomers) had an average PSS 
of 21.5. This was considerate moderate stress, but this group had the highest PSS 
scores out of all generations. Generation X nurses (born between 1965 and 1980) had 
an averaged PSS score of 17.2, which also fell within the moderate stress score range. 
The third group, which were the Millennials and born between 1981 and 2000, had an 
average PSS score of 19.6. This was the second highest average score from all the 
groups. Knowing what each generation wanted in the workplace and what their stress 
levels were helped create strategic plans and interventions to meet those challenges 
and improve the working environment of the multigenerational nurses at a stand- alone 
hospital in Brooklyn, New York. 
Conclusion: 
Each generation have their work incentive priorities and perceived stress levels. It is 
important for nurse leaders to use this data to create strategies to help improve nurses' 



perceived stress levels at work, decrease nurse turnover, and increase nursing staff 
retention and satisfaction. 
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Abstract Summary: 
Nurse staff satisfaction and retention are topics for improvement in healthcare.  In a 
study conducted in New York, the generational composition of the nursing workforce, 
their desired work incentives, and perceived stress levels will be analyzed, in hopes to 
find the best strategies to support and retain them. 
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