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Background

• Influenza affects >10 million children in the U.S. 

every year & results in significant morbidity, 

mortality, burden on families and healthcare 

services

• Universal administration of the influenza vaccine 

is the best strategy to prevent illness & death

• Emergency departments (ED) present a unique 

opportunity to vaccinate children that may 

otherwise not receive routine preventative care

• Only 66 influenza vaccines given in the ED 

during 2017-2018 flu season

Purpose & Aims

• The purpose of this quality improvement project 

was to develop an efficient, nurse-driven 

workflow to screen, educate, and administer 

flu shots to increase the rate of influenza 

vaccination in children who visit the ED

Project Aims:

• Develop and provide education to staff on flu 

shot importance, safety & efficacy, scripted 

language for vaccine recommendation, & 

strategies to overcome parental hesitancy and 

refusal

• Increase % of patients screened for the 

influenza vaccine

• Increase number of influenza vaccines given in 

the ED

Methods

• Strategy included evaluating evidence from 

current literature, multidisciplinary 

immunization workgroup performed process 

mapping to identify barriers and potential 

solutions, and approval from IRB as quality 

improvement

• Flu shot screening made required 

documentation for nursing

• Development & approval of flu shot protocol

• Clinical decision support tool created in EHR to 

provide access to flu shot protocol, inclusion & 

exclusion criteria, and one-step ordering

• Nurses & providers received targeted 

education and training on the new workflow, 

protocol order, and strategies to provide flu 

shot recommendations and education, utilizing 

most current literature to overcome parental 

hesitancy

• Utilized Plan-Do-Study-Act cycles to evaluate 

and improve processes. Initial workflow 

adjusted to include RN phone call to pharmacy 

to send vaccine when patient ready for 

discharge to reduce number of vaccines 

wasted 

• Ongoing staff recognition with total flu shots to 

increase motivation and promote continued 

screening & ordering of protocol as ‘flu fighters’

Results

From October 15th, 2018 to March 31, 2019:

• Over 1,300 influenza vaccines administered to 

ED patients

• Screening for influenza vaccine status improved 

from 0 to 90%

• 10% of eligible patients requested the vaccine 

and of those, 69% successfully received it during 

their visit

• No increase in ED length of stay or cost incurred 

by patients (net profit $20,000 to hospital)
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Conclusion & Implications

• Successful development of an efficient nurse-

driven workflow that screens for, provides 

education to patients and families, and 

administers flu vaccines to ED patients

• Significantly increased the proportion of 

children vaccinated

• Combination of innovative thinking & collaborative 

partnerships were central to the project and 

success

• Low-cost nursing-based initiative enhances 

patient outcomes to promote optimal health & 

wellness 
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