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Purpose
To provide rapid initial
assessment of ED patients

Properly screen patients
upon arrival to the ED

Patients are greeted by an
RN

RN makes a clinical
judgment to properly place
patients prior to a formal
triage

Reduce door to provider
time

Reduce the number of
patients LWOT

Evidence Based Practice project to provide a rapid assessment of all patients presenting the ED, to promote proper
placement of patients and reduce door to provider time and patients leaving without medical treatment (LWOT)

Pivot Nurse: Results: Results

* Introduces self to arriving patient « Patient door to provider time
Promotes sense of security '

. Obtains chief complaint decreased from 26 minutes in 2017,

*  Quick registers the patient 15 minutes in 2018, 19 minutes in

* Communicates the patient needs to the ED 2019 with increased patient volume Jan. 3.9%
e 2017

* ‘“Pivots” the patient to appropriate treatment

area, quickly and efficiently * Areduction in LWOT from 3.9% in

January 2017, to a consistent

reduction of 1% during and

Setting
Community based hospital

Methodology: following the trial period; less than 2017 1.1%
PR NN N O] FR— 1.0% 2018 and less than 1.0% 2019
* Increase in door to provider time
* Process mapping occurred to seek the best . :
practice change + Positive patient response as 2018 <1.0%
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