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New registered nurses (RNs), oftentimes, have difficulties with transition during 
the orientation period. This may be because of fear, doubts, and uncertainties 
that nurses are overcoming. This had led into negative impacts in nurses, and 
at the same time, the organization on which decreased job satisfaction, stress, 
health issues, or nurses leaving work are some consequences. 

Orientation is a period of adaptation, adjustment, or transition among new 
registered nurses in the clinical or hospital setting. This is the time when nurses 
undergo a formal or general orientation to unit orientation. A literature review 
was conducted to help bridge the gap by answering the question (problem): 
“What effect does orientation have to do with new graduate registered nurses 
on transition experiences and organizational outcomes in a period of one year?” 

This study will discuss adaptation process of a new nurse in the clinical or 
hospital setting, and factors that affect the transition. In addition, this study will 
describe or suggest organizational strategies using socialization tactics, and 
preceptor training for successful orientation. 

Study Design

Design: Descriptive-exploratory research design. Orientation period will be 
defined using concept analysis.

Theoretical Framework: Roy Adaptation Model (RAM) was used to guide the 
transition of new registered nurses in the clinical or hospital setting during 
orientation. 

Major concepts of RAM: Person, health, environment, goal of nursing, 
cognator and regulator subsystems, focal, contextual and residual stimuli were 
explored in the study. The concepts of person, health, environment, and coping 
mechanisms will be described in relation to new nurses’ adaptation, whereas, 
the goal of nursing, focal, contextual and residual stimuli of the new nurse will 
be put into effect by the nurse preceptor. 

Sources: EBSCO, PubMed, the Cumulative Index to Nursing and Allied Health 
Literature (CINAHL®), Helio and other sources, with keywords: new nurses, 
new registered nurse, nurse preceptor, transition, adaptation, Roy theory or Roy 
adaptation theory (RAM), orientation, and outcomes were searched for literature 
review. 
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Systematic Strategies or Organizational Tactics

Socialization Tactics:

1. Collective- Grouping newcomers and putting them through common 

experiences.

2. Formal- Formal process of specific training.

3. Sequential- Specific phases of induction.

4. Fixed- Fixed timetable of achievement.

5. Serial- Newcomers are socialized by an experienced staff.

6. Investiture- Uses feedback to affirm the identity and characteristics of

the newcomer.

The orientation period is a significant time in the career transition of new 

registered nurses. This is also the time when new nurses get acquainted with 

the healthcare team and be familiar with the new environment. The concepts of 

Roy Adaptation Model (RAM) were utilized, assuming that, new registered 

nurses will adapt without difficulty during orientation period. Furthermore, a 

successful orientation of new registered nurses may increase critical thinking 

skills and retention in the organization. Nurse leaders, managers, or educators 

must consider systematic strategies or tactics with trained preceptors, because 

they are the key players between transitions.

Roy Adaptation Model has been widely used in organizations and nursing 

practice around the world. Despite its strengths, the study has also limitations. 

To name a few, the examples given were used only as guides to new registered 

nurses that were in orientation, and because of the exploratory nature of the 

research, the results of the study provided a preliminary research and not 

conclusive results. 

The study may be done in different ways or settings. Although, this study was 

described in the clinical setting or hospital, preferably in the medical-surgical 

units, the transition of new nurses during orientation period, may be explored in 

other areas such as critical care units or operating rooms. In addition, this 

research findings could be applied to nurses interested in community or public 

health nursing.  Due to the fact that preceptor programs and evaluation tools 

may already exist, the development of innovative preceptor training and 

evaluation tools will set future directions.

Introduction Results
Literature Review

In the review of the literature, new RNs have negative emotional 

responses and work-related challenges that were experienced during 

the transition of their career. New nurses may have feelings of anxiety, 

frustration, anger, or feelings that their time are confined at work. Work-

related challenges noted were sleep disruptions, thought disturbances, 

and thought preoccupations. New nurses may also have fear of being 

incompetent, unskilled, and incivility issues. Furthermore, new nurses 

may have personal stressors such as debts, relationships, and other life 

events outside their workplace.

Concept Analysis

The orientation period for the new registered nurses provides a lasting 

direction of thought, inclination, or interest in completing a clinical 

exposure, either in a clinic or hospital. This is the time when a new nurse 

is immersed in the clinical setting, learns and demonstrates skills and 

competencies. The success of orientation period is measured by 

preceptors who had a formal training session or seminar. Thus, 

orientation period is defined as the period of adaptation, adjustment, or 

transition among the new registered nurses in the clinical setting or 

hospital as evaluated by the nurse preceptor. 

Roy Adaptation Model

The concepts of Roy Adaptation Model, four adaptive modes of the 

person for which nurses interact and respond to the new environment, 

and adaptation will be described (see Table). 
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Person

Description/Characteristics: Physiological, self-concept-group identity, role 

function, and interdependence mode are the four adaptive modes of the 

person.

Examples: The nurse fulfills his or her physiological needs by taking meals 

or breaks. Self-concept-group identity is developed in school or in practice. 

The nurse determines his or her role such as orientee or preceptee. He or 

she forms a working relationship with the interdisciplinary team.

Health

Description/Characteristics: Proactive, motivation, and confidence are 

important attributes of the nurse.

Example: The nurse must have pre-entry knowledge and basic nursing 

competencies.

Environment

Description/Characteristics: Shift length, shift rotation, formal orientation 

period, employer’s Magnet Status, transition-support program, and patient 

acuity are characteristics of the environment.

Example: The new nurse is given patient assignments that have mid-level or 

lower acuities.

Cognator Subsystem

Description/Characteristics: This coping mechanism will assist the nurse to 

process information and learn the roles of a unit RN.

Example: The nurse uses his or her knowledge and discusses patient issues 

with coworkers.

Regulator Subsystem

Description/Characteristics: This coping mechanism will assist the nurse in 

attending to the needs of the patient.

Example: The nurse will respond to the patient’s needs, medication, or 

treatment.

Goal of Nursing

Description/Characteristics: Successful orientation is the goal of nursing 

and can be determined by an evaluation tool.

Example: The nurse preceptor will accomplish an evaluation form on a 

continuous basis (a 6-month to 1 year period of evaluation), per unit or 

hospital policy.

Focal Stimulus

Description/Characteristics: Orientation is the focal stimulus of the new 

nurse.

Example: The nurse preceptor identifies this transition as main focus of the 

nurse.

Contextual Stimulus

Description/Characteristics: Personal and family responsibilities are the 

contextual stimuli of the nurse.

Example: The nurse preceptor identifies personal and family responsibilities 

of the nurse.

Residual Stimulus

Description/Characteristics: Cultural norms are the residual stimuli of the 

new nurse.

Example: The nurse preceptor identifies residual stimuli of the nurse based 

on his or her cultural practices. 
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