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Curriculum Design and Development to 
Promote Best Teaching Practice



1. Facilitate Learning
2. Facilitate Learner Development & Socialization
3. Use Assessment & Evaluation Strategies
4. Participate in curriculum Design and Evaluate Program 

Outcomes 
5. Function as a Change Agent and Leader
6. Pursue Continue Quality Improvement in Nursing Educator
7. Engage in Scholarship
8. Function within the Education Environment

Nurse Educator Core 
Competencies (NLN)



Objectives
Describe the ways students show readiness to learn.

Discuss the difference between short term and long-term 
memory.

Understand how students process information.

Discuss the various types of learning styles and the faculty 
role teaching generational and culturally diverse students.

Determine the difference between the baby boomer, 
Generation X, and Generation Y or Millennial learner.



Competency I and II. Focus on Teaching and 
Learning



Characteristics of Today’s Learners

• Have diverse learning style preferences based on 
senses:
– V = Visual
– A = Auditory
– R = Read/write
– K = Kinesthetic



Paradigm Shift

• What factors are contributing in how we educate 
nursing students? 

• ― Knowledge explosion of the 21st Century 
resulting in content overload.
― Higher order thinking skills required to practice in 
complex healthcare environments. ― Millennials 
learn and communicate differently from past 
generations of students.
― Increasing diversity brings more ESL students into 
the learning environment. 



ACTIVE LEARNING
Active learning strategies are being integrated into 
more and more classrooms to “shift the focus from 
covering decontextualized knowledge to teaching 

for a sense of salience and situated cognition” 
(Benner, 2010, p. 82). 



• One in which direct instruction, in the form of lecture, 
is provided by an educator in a group learning space 
(Talbert, 2014). 

• Lectures are valuable in presenting information and 
providing explanations that support understanding 
(Bligh, 2000; Brown & Minogue, 2001). 

• Can be used in large and small classrooms and helps 
students discern what is relevant knowledge. 

• Student engagement alternates between shorter and 
shorter cycles as lecture continues over time (Bunce, 
Flens, & Neiles, 2010) 

Traditional Classroom



• The flipped classroom  has been promoted as one 
solution to teaching for a sense of salience and 
situated cognition. 

• The execution of a flipped classroom has been met 
with opposing views by both students and faculty. 

• “Scrambling the classroom” instead of flipping in 
its pure sense allows both lecture and active 
learning strategies (ALS) to be used in a 
complementary manner (Barnett, 2014). 

FLIPPED CLASSROOM



• Pedagogical model in which the typical lecture and 
homework elements of a course are reversed (Educause, 
2012). 

• Employs a variety of in-class active learning strategies 
that build on pre-class activities completed prior to 
class. 

• Classroom time is then “repurposed” to allow students 
“heads on” and “hands on” time . 

• Used by other disciplines for decades, science, 
technology, engineering, and mathematics (STEM) 
classes (Mazur, 2009). 

Flipped Classroom









Characteristics of Today’s Learners

• Have diverse learning style preferences 
based on how information is processed 
(Kolb & Kolb, 2005):
– Convergers (abstract, hands-on)
– Divergers (concrete, reflective)
– Assimilators (abstract, use inductive 

reasoning)
– Accommodators (concrete, hands-on)



Characteristics of Today’s Learners

• Are of diverse generations:
– Generation X (1965-late1970s))

• Latchkey kids, so learned to manage 
time, set limits, get work done

• Work-life balance
• Tolerate change and are into tech



Characteristics of Today’s Learners

– Millennials (Gen Y) (late1970s-mid-to-
late 1990s)
• Digital natives who are high achievers,   

need feedback, and
most diverse
• Team-oriented



Characteristics of Today’s Learners: Gen Z (Gen 
Next)(late 1990s-present)



Tips for ESL/ELL Student Learning

• Mix ESL/ELL student with native speaking 
students in group activities (Olsen, 2012).

• Allow students to audio tape classes to replay 
later.

• Provide copies of class materials either in print 
or online.

• Create a climate of openness, value, and 
respect for all students.



Point to Ponder

• Today’s 
freshman 
college student 
entered 
kindergarten in 
the year 2003



Tool Genres for Nursing Education
• Student Learning

– Nearpod
– Clickers
– Virtual Reality
– Concept Map Tools
– Wordcloud
– Google Hangouts on Air
– 3D Gamelab

• Classroom Management
– Remind
– Sign up Genius
– Class Dojo
– Vlingo

• Simulation
– Google forms

– QR Codes
– Virtual Simulation

• Professional Practice
– RSS Feeds
– PaperPile

– Zoterra
– Diigo

– ePortfolios





Curriculum Building 
in Nursing

Curriculum is the formal and informal content and process by 
which learners gain knowledge and understanding, develop 
skills, and alter attitudes, appreciations, and values to meet 
student learning and program outcomes.

The overall purpose of the nursing curriculum is to present a 
cohesive body of knowledge, attitudes and skills necessary for 
students to become well-prepared nurses.



Curriculum Objectives

Describe professional entities from which nurse educators 
can obtain content for course curriculum development.

Discuss curriculum organization, framework, and outcomes 
for the nursing program.

Describe the process of overall systematic program 
evaluation.  

Understand the faculty role when participating in nursing 
committees and the barriers of curriculum change.





Bevis’s description of curriculum

Illegitimate curricula: taught but not evaluated, such as caring, empathy, and 
compassion.
Operational curricula: content such as knowledge and skills that is actually taught and 
evaluated
Hidden Curricula: Taught unconsciously through modeling, such as values interactions, 
and beliefs.
Null curricula: Behaviors, skills, and content that are not taught, such as critical 
thinking, even though instructors may believe they are taught.
Official Curricula: Based off of an organized and communicated framework, usually 
including a philosophy, mission, objectives, teaching strategies, and outcomes















Student Learning 
outcomes 

Student Learning Outcomes = Expectations of 
students during the learning process (KSA 
expectations):

– New Graduate SLOs
(aka PLOs/POs)

– Course SLOs
– Weekly/unit SLOs









Concept Based Curriculum
• The curriculum is structured by concept, rather than being a 

block or competency-based curriculum. There are strong 
influences of theorist Jean Watson’s 

• Concept of Caring.
• The courses in the curriculum are mapped to a specific 

concept and are, therefore, organized within a concept map.
• The concept of oxygenation, as an example, is common to 

all populations: infants, children, adults, elderly, maternal, 
community and psychiatric specialties.

• The curriculum teaches specialty content sequentially 
beginning with healthy populations, such as maternal 
health, and moving to more complex specialties including 
mental health and community.





Student Learning 
Outcomes 

(objectives)

• Importance of weekly or unit SLOs (see 
lesson plan handout)
– Guide the delivery of instruction (method)
– Direct learning activities
– Direct assessment/evaluation method



Student Learning 
Outcomes: What 

Learning 
Domain?

• Perform a head-to-toe assessment.
• Analyze current evidence to determine best 

practices for treating pre-eclampsia.
• Use ethical principles to care for dying clients.
• Apply knowledge of pathophysiology to 

determine common assessment findings of 
COPD.



Examples of Common Learning 
Assessment Methods: Need to be 

Varied
• Written/online tests**
• Clinical evaluation tools**
• Clinical paperwork (e.g., concept maps, care 

plans, assessments)
• Discussion forums/boards
• Projects, papers, and presentations
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“So never lose an 
opportunity of urging a 
practical beginning, however 
small, for it is wonderful how 
often in such matters the 
mustard-seed germinates 
and roots itself.”     

-Florence Nightingale



Tools

• QSEN.org

71

http://kimberlysilver.wix.com/clinicalfaculty#qsen.org
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