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LEARNING OBJECTIVE

• To identify strategies reported by nursing research 
leaders from Magnet hospitals, on how they translate 
and implement findings from nursing research into 
practice.



INTRODUCTION 

•Translation and implementation of nursing 
research into practice is slow, and a 
challenge for hospitals worldwide. 
(Warren et al., 2017) 



INTRODUCTION (CONT.)

•Implementation is THE most difficult step 
in EBP process; frequently undeveloped 
(Cullen & Adams, 2012)  



INTRODUCTION (CONT.) 

•Implementing EBP has challenges, barriers, 
and failures. 
(Li, Jeffs, Barwick, & Stevens, 2018)



INTRODUCTION (CONT.) 

•There is NO consensus among 
implementation scientists of the 
most important features for 
organizations implementing EBP. 
(Li, Jeffs, Barwick & Stevens, 2018)  



INTRODUCTION (CONT.)

•Nurses have opportunities to improve and 
enculturate EBP processes into organizational 
culture through translating and 
implementing research findings into nursing 
practice.



BACKGROUND STUDIES

• National Survey of Hospital Nursing Research, Part 1: 
Research Requirements and Outcomes (HNRRO), 
(McLaughlin et al., 2013)

• National Survey of Hospital Nursing Research, Part 2: 
Facilitators and Hindrances (Kelly et al., 2013)



BACKGROUND STUDIES (CONT.)

• National Hospital-Based Nursing Research 
Characteristics, Care Delivery Outcomes, and Economic 
Impact Survey* (HNRCOE), (Pintz et al., 2018)

* Research supported by nursing research grant from Council for the 
Advancement of Nursing Science and the American Nurses Foundation



METHODS

• IRB approved; Descriptive correlational (original study) 

• Nursing research leaders from Magnet hospitals, AONE, and 
ANPD recruited via email to complete online survey

• 181 responded to survey;  70% (127/181) completed at 
least one of 5 questions in this report 

• Qualitative content analysis was used to analyze the data 
from the 5 questions from HNRCOE study



AIMS

• Identify methods for implementing 
(translating) findings from nursing 
research into clinical practice

• Describe factors that facilitate 
implementation of findings from 
nursing research into clinical practice



RESEARCH QUESTION AND RESULTS

HAS YOUR HOSPITAL ADOPTED, OR 
DOES IT USE, A MODEL OF EVIDENCE-
BASED PRACTICE?

92% USE AN EBP MODEL



RESEARCH QUESTION (CONT.)(

IF YES, WHAT IS THE NAME OF THE 
MODEL AND HOW IS IT USED? 

60%  IOWA MODEL
19%  JOHNS HOPKINS       
14%  OTHER MODELS 

7%  ADVANCING RESEARCH AND CLINICAL  
PRACTICE THROUGH CLOSE COLLABORATION 



RESEARCH QUESTION (CONT.)

AND HOW IS IT USED? [STRATEGY]

MOST FREQUENT USES OF  EBP MODEL 

1. EDUCATION AND TRAINING 
2. NURSE RESIDENCY PROGRAMS 
3. EBP/RESEARCH FELLOWSHIPS



SAMPLE STRATEGY

“… Iowa Model - used to guide EBP studies; 
taught to hospital nurses as an algorithm to 
direct the project.”



SAMPLE STRATEGY (CONT.)

"Johns Hopkins EBP model is used for teams doing lit 
searches, evaluating the evidence, and developing and 
implementing a plan to use the evidence, if warranted.

This model is used when existing evidence summaries 
(e.g., AHRQ or AACN toolkits) do not exist to address 
clinical questions…”



SAMPLE STRATEGY (CONT.)

“ARCC. We use the model to help sustain a 
culture of EBP including nurse mentors and 
alignment of systems and processes to 
support nursing research…”



RESEARCH QUESTION (CONT.)

(

DOES YOUR HOSPITAL IMPLEMENT 
(translate) FINDINGS FROM NURSING 
RESEARCH INTO CLINICAL PRACTICE?

91% IMPLEMENT FINDINGS 
INTO PRACTICE



DESCRIBE HOW YOUR HOSPTIAL   
IMPLEMENTS THESE FINDINGS 

IMPLEMENT VIA 
•POLICY & PROCEDURE COMMITTEE 
PROCESSES 

•SHARED GOVERNANCE  

RESEARCH QUESTION (CONT.)



RESEARCH QUESTION (CONT.)

AND WHOSE RESPONSIBILITY IS IT?

RESPONSIBLE PARTIES:
1. PRIMARY LEAD FOR THE PROJECT 
2. CLINICAL NURSE SPECIALISTS/APRNS 
3. NURSING  PROFESSIONAL PRACTICE 

COUNCILS 



SAMPLE STRATEGY FOR IMPLEMENTING FINDINGS                              

“This typically is done through our policy and 
procedure work. If a new practice needs to 
be implemented (based on new evidence), 
the policy/procedure is updated after which 
it goes through a Policy and Procedure 
Committee and then to the Nursing Practice”



SAMPLE STRATEGY (CONT.)                            

“Ideas are submitted to Nursing Coordinating Council. 
From there, they are assigned to a Central Shared 
Governance Council or appropriate committee. The 
responsible council investigates the issue especially 
checking current EBP & research related to the issue 
and makes recommendations based on the findings.”



RESEARCH QUESTION AND RESULTS

WHAT FACTORS DO YOU BELIEVE FACILITAE 
THE IMPLEMENTATION OF FINDINGS FROM 
NURSING RESEARCH INTO CLINICAL PRACTICE 
AT YOUR HOSPITAL?

TOP 3 CATEGORIES
1. NURSE LEADERSHIP
2. FINDINGS/DISSEMINATION
3. ENGAGED NURSES 



SAMPLE STRATEGY FOR NURSE LEADERSHIP                             

“The support from leadership is highly important; 
the managers and directors are playing an 
important role…”

“…Supportive leadership (CNO, Directors, Managers) 
who support staff participation & encourage a spirit 
of inquiry…”



SAMPLE STRATEGY FOR DISSEMINATION OF 
FINDINGS 

“…when staff are shown data showing that practice 
change has improved outcomes, they become more 
vested in continuing the new process.”

“Collaboration between key stakeholders and 
communicating why and how the change will affect 
patient outcomes is critical in being able to facilitate 
the implementing of findings from nursing research…”



SAMPLE STRATEGIES FOR ENGAGED NURSES                             

“…Growing to a culture of expected practice.”

“…Ongoing education, easy access to resources 
including: library, research mentors, access to 
research committee which offers support, 
education, practice in designing questions and 
projects…”



CONCLUSION

•>90% in this study use an EBP model and 
implement nursing research findings into 
clinical practice

•All nurses, especially leaders, need to evaluate 
EBP and how nursing research findings are 
implemented (translated) into practice



DISCUSSION

•Little consensus on how EBP models are used, 
implemented into practice, and whose 
responsibility it is.

•Nursing leaders are key drivers and need to 
provide, and support, structures and processes  
for EBP implementation



DISCUSSION (CONT.)

• Promote systematic uptake of research findings and 
other EBPs into routine practice to improve the 
quality and effectiveness of health service and care 

• Integrate EBP into all areas of nursing practice 

• Require EBP competencies for all clinicians 



IMPLICATIONS FOR PRACTICE

• Engaged, educated nurses in EBP, who enculturate,

support, and sustain EBP, will advance nursing practice and 
improve patient and work environment-related outcomes



TAKE AWAY MESSAGE ON STRATEGIES TO 
TRANSLATE EVIDENCE INTO PRACTICE

•Supportive nurse leaders 

•Structures & processes (i.e. shared governance)

•Dissemination of findings

•Engaged nurses

•Resources (Mentors, education, etc.)
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