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• Discuss the goals for evolving nursing grand rounds to meet 

the needs in today’s health care environment 

• Identify System Nursing Grand Rounds as a method of 

leading change among nurses in a widely disseminated 

global health enterprise 

Objectives 
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• UPMC is an $8 billion integrated global health enterprise 

headquartered in Pittsburgh, Pennsylvania. Committed to 

developing and delivering Life Changing Medicine, it is one of 

the leading health systems in the United States 

 

• UPMC operates 20 academic, community, and specialty 

hospitals and 400 outpatient sites, employs more than 2,700 

physicians, and offers an array of rehabilitation, retirement, and 

long-term care facilities 

 

• Internationally, UPMC operates a hospital specializing in 

transplant in Italy, and two cancer centers and a hospital in 

Ireland 

 

 

Background  
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UPMC’s mission is to provide outstanding patient care and to 

shape tomorrow’s health system through clinical innovation, 

biomedical and health services research, and education.  

 

Our Mission  
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“Create the best patient experience, nationally and internationally, 

through the selection, development, retention and reward of the 

highest performing nurses while creating systems and programs 

that creates consistency and excellence in patient care.” 

UMPC Nursing Vision 
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 UPMC Nursing Strategic Solutions 

Outcome:   

Turnover 
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Recruitment 

 

Outcome:   
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• Purpose 

– Efficiently communicate clinical and strategic information across the 

system 

– Showcase UPMC nursing clinical expertise  

– Disseminate evidence based nursing practice  

– Update our nurses with local and national health care trends 

– Explore strategies and positions 

– Disseminate research and initiatives 

– Benefit of free contact hours for continuing education 

– Offer flexibility to view at anytime and in any location 
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Evolution 

• 2005  

– Began as a live presentation with simultaneous webcasting that was 

also archived and viewable from the nursing Infonet site 

– Contact hours approved and obtained through hospital educators 

– Lunch! 

• 2009 to Current 

– Eliminated live simulcast  

– Eliminated lunch 

– Centralized contact hour paperwork and distribution 

– Uploaded presentation to uLearn, UPMC’s online education platform 

– Ability to provide DVDs for group viewing 
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Methodology 

• Topic Selection 

– WHO 

• Chief Nursing Officers Leadership Council 

• Professional Practice Council 

• Unit Director Council 

• Center for Nursing Excellence and Innovation 

– WHAT 

• New national and local healthcare initiatives 

• New and revised nursing practices and policies 

• Nursing solutions and approaches 

• Best Practices 

• Innovative approaches in healthcare 
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Methodology 

• When 

– 1st Thursday of the month – excluding May for Nurses’ Week 

• Where 

– Presentations held and recorded at our flagship hospital 

– Uploaded to uLearn 1 week after the live presentation  

– Removed 2 years after date of presentation 

• How 

– Announcement emailed to all UPMC Nurses  

– NursingGrandRounds@upmc.edu  

– PDF of announcement provided for posting 

– Distributed via nursing CNO weekly 

 

 

Methodology 
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mailto:NursingGrandRounds@upmc.edu
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Methodology 

• Online presentation 

– Completes a quiz  

• Must enter the uLearn code to access quiz 

• Must get an 80% score to obtain the contact hour 

– Completes evaluation  

• Live Presentations 

– Complete Q&A along with evaluation 

– Sign-in sheet 

 

Methodology 
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Results 

• Provides over 1/3 of the CE’s granted yearly to UPMC 

nurses 

• Provides education and networking for student nurses 

• Evaluations demonstrate:  

– Speakers average rating for fy2011 – 3.7 

– Objectives average rating for fy2011 – 3.6 

(4 point Likert Scale 1- needs improvement to 4 – outstanding) 

– Comments:  

• “Excellent Speaker - passionate and energetic - obviously believes what she is 

talking about.” 

• “I appreciate all the teams efforts to decrease the vast amount of duplicate 

charting and to streamline the info and keep the nurses at the bedside....genius!” 

• “Very knowledgeable speaker.  She knew her research!” 
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Opportunities 

• Increase participation 

• Update evaluations 

• Mobile Applications 
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