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Introduction:
Mentoring In Academia

 Critical for job satisfaction and retention
 Enhances faculty job performance
 Provides peer mentoring
 Offers support with tenure and promotion processes
 Supports collegiality



Definitions

 Definition of success for faculty include:
 Productivity in research and scholarship

 Achievements in teaching

 Nominal stress and job satisfaction through mentoring

 Good interpersonal relationships with other faculty

 Work/life balance

 Professional development

 Understanding tenure and promotion procedures

 Definition of mentor:
 Senior faculty taking junior faculty under their wing

 Provide role-modeling, psychological and emotional support, goal setting, and academic support



Background

Nursing faculty are retiring in ever-
increasing numbers

Nurse practitioners and other advanced 
nurses may not be educationally prepared 
for faculty roles

Mentoring is needed due to competencies 
required for effective teaching in nursing 
(building scholarship)



Population

 American Association of Colleges of Nursing Member

 CCNE Accredited Schools of Nursing

 Emails sent to Dean/Director of Programs

 N=863 Schools/Departments of Nursing



Data 
Collection

 James Madison University IRB Approved

 Demographic data collected

 Qualtrics Survey - The Career Development Questionnaire revised 
(author: Debra Walker, PhD, RN-BC, Indiana Wesleyan University 
School of Nursing)

 Questions about first mentoring experience in academia

 Identical questions if more than one mentoring experience

 Open ended question asking for any further information 



Demographics
618 
respondents

 541 Full Time Nurse 
Educators

 34 Part Time Nurse Educators 
in an Academic Institution

 41 Adjunct Faculty

 77 Professor

 112 Associate Professor

 218 Assistant Professor

 107 Instructor

 17 Lecturer

 17 Part Time Clinical 
Instructor



Results/
Quantitative

 How satisfied are you with your current nurse 
educator position?

 Very satisfied   42.1%

 Satisfied most of the time 43%

 Dissatisfied 3.2%



Results/Quantitative:
What sort of mentoring help did you receive when you first took on the 
role of nurse educator in academia?

26 %     A more experienced nurse educator was assigned as my mentor 

15 %     More than one nurse educator helped me, but only one was influential 

2 %       One nurse educator helped me with clinical and one with didactic 

13 %      It was sink or swim for me; no experienced nurse educator took an interest in my career  

14 %     I did not have a mentoring experience when I first began in the nurse educator role  



Participant 
Comments

“Having a mentor influenced my perception of my 
new role as educator”

“Having a mentor would help in making sense of 
promotion and tenure process”

“Having a supportive, knowledgeable mentor has 
made the difference in my role satisfaction”

“Regardless of our time in academia, we can 
benefit from having a mentor”



Participant 
Comments

“There needs to be a ‘give and take’ mentality between the 
mentor and mentee”

“My mentor needed to be more involved”

“I had to actively seek out a mentor”

“I had to figure things out on my own”

“My mentoring experience was chaotic”



Role 
Development

What makes a successful 
mentor/mentoring program?
• Time commitment
• Support for work-life balance
• Coaching and guiding in the role
• Personal connections to the mentee



In Addition

Provide guidance with research and publication

Knowledge of the tenure and promotion process

Assistance with student assessment, especially test 
item writing

Use of technology in both the classroom and 
throughout the university



Faculty Success 
Coordinator

James Madison 
University SON

 Faculty Success Coordinator as mentor:
 Provide structure, consistency, easy access to 

mentor, and coordinated interaction with other new 
faculty

 Provides network building
 Assesses specific needs of new faculty
 Facilitates mentoring process



Recommendations

 Provide guidance of faculty in creating an e-portfolio for midyear evaluation and 
promotion/tenure review

 Organize a faculty resource room for meetings, individual writing needs, 
workshops, group conversations, etc.

 Establish continuing education credentialing for the SON

 Support clinical instructors by making onsite visits and offering clinical huddles to 
provide a voice for clinicians as well as provision of materials to make their clinical 
experiences successful

 Facilitate guidance for promotion and tenure through direction in writing CVs, 
applications, and award nominations



Recommendations

 Develop an internal resource site for SON faculty

 Support health and wellbeing, research and scholarship through resource 
provision

 Plan and host new faculty orientations and lead in the planning of faculty retreats 
and development opportunities

 Develop semester book clubs on hot topics, such as civility

 Serve as a resource for faculty concerns and refer to school administration as 
appropriate



Questions?
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