
LET’S INFUSE JOY! 

The ability to experience joy, enthusiasm, and 
renewed creativity in our practice settings (clinical, 
education, research or policy) is fundamental to 
achieving Sigma’s vision of global nursing excellence. 
Sigma provides resources and career development 
opportunities that strengthen continuous learning, 
empowering nurses to conduct impactful research 
and practice improvements. 

Joy in practice is achievable. But it will not happen  
by chance alone. We must be intentional in our  
efforts as individuals and as leaders. 

In my Call to Action, I challenge you to develop 
awareness, strive for balance, and pursue  
co-creation at all levels to infuse joy in nursing  
and the culture of healthcare.

Join me in the journey to infuse joy!

Richard Ricciardi  
PhD, CRNP, FAANP, FAAN
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“Those human connections, 

with spouses and children 

and friends, may be the 

most important investments 

you will ever make. 

Don’t ever forget that 

a life must have joy.”

Amin Khoury, founder of Taghleef Industries and B/E Aerospace 



As Sigma members, we are well positioned to infuse 
joy into practice in clinical, administrative, academic, 
research, and policy settings. This Call to Action highlights 
three essential elements — the ABCs — that promote joy: 
Awareness, Balance and Purpose, and Co-creation.

AWARENESS
Awareness is essential for joy. Awareness includes a clear understanding 
of the knowledge, skills, and abilities needed to fulfill our professional 
responsibilities and achieve our goals. When we are competent, confident, 
and have mastery over our work, joy can flourish. Awareness comes from 
deep scientific knowledge, continuous development, and autonomy and 
accountability for the actions that produce results. 

BALANCE & PURPOSE
Balance and purpose are required elements for joy. As we strengthen 
scientific, technical, and leadership expertise, we must find balance by taking 
care of ourselves, finding our own joy, and discovering a motivating purpose. 
Achieving balance and purpose requires us to make time for creativity and 
serendipity, mindfulness and rest, activities that foster health and well-being, 
as well as gratitude, service to others, and philanthropy.   

CO-CREATION
As competent, confident nurses acting with balance and purpose, we can 
take the next step to infusing joy. We must take a systems approach and work 
with other healthcare professionals, patients, families, and communities 
to co-create an environment rich in joy. Co-creating includes relationship 
building, using team science, recognizing interdependencies, having a shared 
mental organizational model, taking pride in one’s work, and instituting policy 
initiatives to support a joyful organizational culture.

With the Year of the Nurse and Year of the Midwife  
in 2020, nurses are contributing to health and  
well-being for all and attracting greater local and 
global attention. 

As nurses, we should not just wait for and celebrate external accolades  
as reasons for joy in practice; we must find ways to infuse joy into all we do. 
Let us be intentional in fostering opportunities for ourselves and others to 
achieve greater joy.

In nursing — where humanity coupled with science drives our partnership 
with patients and communities to promote wellness, reduce suffering,  
and support healing —  joy is an essential element to achieve success.  

The truth is, a joyful time does not equate with being problem-free.  
All healthcare workers face challenges that can trigger burnout, such as 
staffing shortages, incivility or violence, lack of control in the workplace, 
barriers to education, and misaligned policies and regulations. 

These administrative, environmental, and personal factors exact a toll,  
and may result in depersonalization and emotional exhaustion. You cannot 
give what you don’t have. 

Instead of viewing these issues as insurmountable and inevitable, let us 
seize the opportunity to improve our experiences and work cultures.

We cannot accept that feeling overwhelmed, overstressed, and joyless  
is the new normal. To change the status quo, we must build resiliency and 
joy in ourselves, others, and our workplaces.

Consider the following activities designed to help Sigma chapters and 
individual members infuse joy by achieving awareness, seeking balance  
and purpose in work, and creating opportunities for co-creation:

• Keep a gratitude journal 

• Meditate or practice mindfulness

• Nominate colleagues for Sigma’s 
international awards, research 
awards, and honorary membership

• Participate in one of Sigma’s 
highly rated webinars at a chapter 
meeting

• During exam week, offer self-care 
and de-stress activities for your 
chapter members who are students 
or faculty. Or, consider providing 
self-care and de-stress activities 
as a service to members of other 
healthcare schools or organizations 
during Nurses Week or anytime

• Support and sustain the future of 
nursing by making a contribution to 
the Sigma Foundation’s future fund

• If you are an experienced  
nurse researcher, mentor an 
emerging nurse researcher 
through the process of applying 
for a research grant through the 
Sigma Foundation for Nursing. 

• Collaborate with a practice  
setting to involve clinical nurses  
in chapter activities

• Collaborate globally by forming or 
participating in a cross-cultural, 
multi-country research team

• Partner with experienced  
nurses in various settings  
to offer peer support and/or 
mentoring programs 

• Invite an interdisciplinary  
team from a clinical practice 
setting to present at a chapter 
meeting

• Conduct chapter programming 
connected to achieving and 
maintaining physical and mental 
health. (Group walks, counseling 
resources, connection activities)

• Participate in organized  
fundraising walks or other  
activities as a group

• Conduct a chapter research day 
where all members participate in 
collaborative research 

• As a chapter, work to submit your 
school of nursing’s collection to  
the Sigma Repository

• Join one of the Communities of 
Interest on The Circle to collaborate 
with other Sigma members around 
areas of interest and focus

• Create opportunities that focus on 
patient and family-centered care 
and engagement

three elements of 
INFUSING JOY

We must start wherever we are today 

                       
    to find, create, and leverage joy.

chapter and member activities

HELPFUL ACTIVITIES


