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The purpose of this project was to educate Nurse 
Practitioners (NPs) and Nurses (RNs) to promote 

healthy changes in obese individuals using the 
principles of Motivational Interviewing (MI). Obesity 
is a growing epidemic in the United States with two 
out of every three adults considered overweight or 
obese. Their health problems become costly and 
deadly. Ideally, RNs and NPs are the front line 

providers in this struggle of obesity because of their 
philosophy of health promotion. RNs and NPs can 

screen and address obesity through lifestyle 
counseling. MI, a proven and effective counseling 
method, is effective in enhancing changes directed 

towards reaching health behavior goals. 

The first part of the project commenced with pre-
survey, then the viewing of an online MI 

educational session,  followed by a written post-
survey; and in asked at one month to see if they are 

utilizing these skills in their practice. 

The intended primary outcome of the project was 
that NPs and RNs demonstrated increased 

knowledge of MI principles and core skills after 
completing online training. The secondary outcome 
was the NPs and RNs recognized the value of MI 
counseling methods; and facilitated the use of MI 

techniques in practice of obesity management. 

Although the project focused on obesity, MI 
has been used in other areas of chronic 

illnesses such as diabetes and hypertension. 
When a nursing professional becomes 

proficient in using MI, then all patients with 
chronic disease will benefit from this 

technique.
Using MI is a paradigm shift from telling the 
patients about their care to engaging them in 
their care. Showing the importance of MI has 

momentous effects not just in chronic care 
management but more importantly a change 

in therapeutic communication taught in 
nursing school, and how nurses approach 

patients.
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There were five main themes: 1) fear of offending the patient talking about obesity: “Being afraid to embarrass them.” “Stigma surrounding weight.” 2) Issues developing a relationship with patients: Unintentionally shaming my patients and then ruining our patient-provider therapeutic relationship.”  3) Lack of knowledge: “I do not have enough knowledge about weight loss.” “It will be a challenge for me to offer direct reflection rather than I statements.” 4) Time with patients: “Short amount of time.” and 5) Patients not adherent to treatment: “I struggle with those who have no desire to change.” “Sense of futility that the patient will make any permanent lifestyle changes.” The majority perceived that changing patient behavior is difficult and challenging. Most of the participants’ recommendations for weight loss were to eat healthier and increase activity; or they deferred  There were five main themes: 1) fear of offending the patient talking about obesity: “Being afraid to embarrass them.” “Stigma surrounding weight.” 2) Issues developing a relationship with patients: Unintentionally shaming my patients and then ruining our patient-provider therapeutic relationship.”  3) Lack of knowledge: “I do not have enough knowledge about weight loss.” “It will be a challenge for me to offer direct reflection rather than I statements.” 4) Time with patients: “Short amount of time.” and 5) Patients not adherent to treatment: “I struggle with those who have no desire to change.” “Sense of futility that the patient will make any permanent lifestyle changes.” The majority perceived that changing patient behavior is difficult and challenging. Most of the participants’ recommendations for weight loss were to eat healthier and increase activity; or they deferred  

Open-ended Questions about Barriers to using Motivational Interviewing: 
1) Fear of offending the patient talking about obesity: “Being afraid to embarrass 

them.” “Stigma surrounding weight.” 
2) Issues developing a relationship with patients: Unintentionally shaming my 

patients and then ruining our patient-provider therapeutic relationship.” 
3) Lack of knowledge: “I do not have enough knowledge about weight loss.” “It 

will be a challenge for me to offer direct reflection rather than I statements.”
4) Time with patients: “Short amount of time.”
5) Patients not adherent to treatment: “I struggle with those who have no desire to 

change.” “Sense of futility that the patient will make any permanent lifestyle 
changes.” 

The majority perceived that changing patient behavior is difficult and challenging. 
Most of the participants’ recommendations for weight loss were to eat healthier 
and increase activity; or they deferred to another resource.

MI Skills: Comparison after 1 month 
Before After

Open-ended 71% 57%
Affirmations 71% 71%
Reflective 57% 57%
Summaries 57% 39.4%
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