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It is reasonable to propose that increasing individuals 
feelings of hopefulness and optimism through authentic 
leaders can develop a clinical environment that is 
supportive and fosters the successful integration of new 
technology. As such, this research recommends future 
studies to examine whether and to what extent authentic 
leadership influences technology acceptance to expand on 
the interconnectedness between these two frameworks, as 
this has not been tested before.  

Authentic leaders hold various qualities that may be 
advantageous to the uptake of new forms of technology to 
advance nursing practice. The TAM illustrated key variables 
of consideration when implementing new forms of 
technology into a workplace. Empirically sound research 
should be conducted to assess the relationship between 
authentic leadership and technology acceptance. Learning 
more about how nursing leaders are able to influence 
technology integration may lead to meaningful policy 
change that can promote positive outcomes for patients, 
nurses, and organizations. 

Positive leadership styles are associated with better patient 
outcomes, increased nurse retention, and higher levels of 
job satisfaction. As technological innovation continues to 
influence healthcare practice, it is valuable to promote 
leadership styles that support clinical units while fostering 
successful integration of new technology through this 
proposed relationship. 
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Authentic Leadership is a leadership style that 
incorporates the four main characteristics of self-
awareness, relationship transparency, internalized 
moral perspective, and balanced processing. 
Leaders who are deemed authentic act ethically, are 
role models for positive behaviour, engage in self-
reflection, and help others develop and foster 
personal strengths. Authentic leaders assist 
followers in changing their attitudes and behaviours 
in a positive way through the mediators of hope and 
optimism.  
Self Awareness (Walumbwa et al., 2008, p. 95) 
•  “showing an understanding of one’s strengths and weaknesses and the multifaceted 

nature of the self, which includes gaining insight into the self through exposure to 
others, and being cognizant of one’s impact on other people.” 

Relational Transparency (Walumbwa et al., 2008, p. 95) 
•  “presenting one’s authentic self (as opposed to a fake or distorted self) to others. Such 

behavior promotes trust through disclosures that involve openly sharing information 
and expressions of one’s true thoughts and feelings while trying to minimize displays 
of inappropriate emotions.”  

Internalized Moral Perspective (Walumbwa et al., 2008, p. 96) 
•  “guided by internal moral standards and values versus group, organizational, and 

societal pressures, and it results in expressed decision making and behavior that is 
consistent with these internalized values.” 

Balanced Processing (Walumbwa et al., 2008, p. 95) 
•  “leaders who show that they objectively analyze all relevant data before coming to a 

decision. Such leaders also solicit views that challenge their deeply held positions. 

Proposed Model 

Technology Acceptance Model is a framework that considers individual’s willingness to accept new 
technology while accounting for personal perceptions and attitudes resulting in behavioural intent to use 
technology.  
 
Usefulness (Davis 1989, p.985)  
•  “The degree to which a person believes that using a particular system would enhance his or her job performance within an organizational context.” 
Perceived Ease of Use (Davis 1989, p.985) 
•  “The degree to which a person believes that  using a particular system would be free from effort.” 
Attitude Towards Using Technology (Ajzen, 2001).  
•  The user’s attitude towards using this technology is an implicit response to pattern stimuli that create positive or negative subsequent responses to that stimulus. 
Behavioral Intent to using Technology (Alharbi & Drew, 2014; Davis et al., 1989).  
•  The intent of an individual to enact behavior that will result in the utilization of technology; thus determines technology acceptance and is considered an immediate predictor of behaviour. 
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