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Background

Better preparing NGNs to practice in today’s 

complex and dynamic health care environment 

requires dedicated and coordinated responses from 

both academic and practice organizations (Arkan, 

Ordin & Yılmaz, 2018; Huston et al., 2017; IOM, 

2010; NEC, 2008; Shepard, 2018; Spector, 2015; 

Van Rooyen, Portia, Ham-Baloy & Caka, 2018).

Collaborating to Bridge Preparation-Practice 

Gaps

The IOM (2010), the Carnegie Report (Benner, 

2010), Nurse Executive Council (2008), American 

Association of Colleges of Nursing (AACN) (2016), 

National League of Nursing (NLN) (2016), and 

Robert Wood Johnson Foundation (RWJF) all 

recommend establishing and sustaining academic 

practice partnerships to better address this crisis.

Dedicated Education Unit (DEU)

Collaborative, evidence based model of clinical 

teaching  where nursing students receive clinical 

education from trained clinical staff under the 

supervision of an academic clinical faculty 

coordinator. Literature identifies this collaborative 

model  as being superior to Traditional Clinical 

teaching models for engaging students in the 

clinical learning environment and enhancing 

student learning. 

Methodology Quantitative Results Conclusions

This is the first known study to examine the impact of 

a DEU on NGNs’ transition to practice. This study 

generates new knowledge as it highlights the positive 

impact collaborative clinical teaching models can 

have on preparing NGNs for practice. It is important 

to note that over 30% of NGNs from both groups 

identified feeling “uncomfortable” and “not confident” 

communicating with physicians, asking for help, 

organizing and managing time, and possessing the 

knowledge and skills to not harm a patient. These 

disconcerting findings reflect the current literature 

identifying  NGNs’ lack of confidence and difficulties 

transitioning into the practice posing inherent risks to 

patient safety.

• This study was conducted at only one BSN program 

with a history of implementing DEUs at one major 

medical center .

• Self-reports are vulnerable to bias and lack of specific 

recall.

• Low survey sample size response.

• Challenges inherent in quantifying NGNs’ 

experiences as they transition from student to 

practicing professional. 

• Identify and evaluate innovative strategies to better 

align academic curriculum with NGN orientation and 

residency programs.

• Further explore the impact of the DEU clinical 

teaching model on preparing NGNs for practice as 

well as costs and benefits for implementing DEUs. 

• Development of measurement tools to better assess 

impact of clinical teaching models on NGNs’ 

transition into practice is essential. 

Examine outcomes of the Dedicated Education Unit 

(DEU) as they related to new graduate nurses’ 

experience transitioning from student to practicing 

professional nurse

Qualitative

Semi-structured interviews. Open-ended  interview 

questions:

1. How do you define competency?

2. What qualities do you think contribute to a successful 

transition for a new nurse beginning practice? 

3. Do you see any differences between new graduate 

nurses you have hired who have had DEU experience 

as an undergraduate nursing student from those who 

have not? If so, please explain. 

Quantitative

Electronic survey of the Revised Casey-Fink Graduate 

Nurse Experience Survey (Fink, Casey, Krugman, & 

Goode, 2006).

Qualitative

Sample

Nurse Managers (N=9) from an acute care hospital 

who have had experience hiring and working with both 

DEU-trained and non-DEU-trained NGNs. 

New Graduate Nurses (N=137) (DEU=83 and 

Traditional Clinical [non-DEU] =54) from the same BSN 

program who graduated between 2012-2018; 28% 

response rate, 63% graduated between 2015-2018

Nurse Managers identified NGNs with DEU experience 

as being 

• More engaged and willing to learn

• Confident and comfortable within the professional 

environment

• Possessing stronger leadership skills, including 

critical thinking skills, delegation and communicating 

and collaborating with patients, families, unit staff 

and physicians

Additionally Nurse Managers identified a decreased 

orientation time and an overall smoother transition to 

practice.

One Nurse Manager observed, “it’s like they are 2 

months ahead of their non-DEU peers.”

Quantitative Results

• New Graduate Nurses (NGN) with DEU experience 

compared to NGNs with Traditional Clinical 

experiences reported:

• Feeling significantly more comfortable with making 

suggestions for changes to the nursing plan of care 

(X2 = 8.303, p < 0.04) (figure 1) 

• Feeling significantly more supported by nurses on 

the unit (X2 = 5.808, p<0.016) (figure 2)

• Clinically significant findings identified that  NGNs 

with DEU experience reported feeling more 

comfortable and confident communicating with 

physicians, organizing patient care needs, and  

believing they possessed the necessary knowledge 

and skills to “not” harm a patient. 


