
45th Biennial Convention (16-20 November 2019) 
 
Bridging the Gap: Linking Academia and Practice 
 
Susan Seibert, DNP, RN, CNE 
Jennifer Evans, DNP, RN 
College of Nursing and Health Professions, University of Southern Indiana, Evansville, 
IN, USA 
 
Purpose of presentation: To highlight how a research consortium, designed to advance 
nursing research, acted as a catalyst for creating an academic-practice partnership that 
engaged BSN students in the creation, implementation, and evaluation of educational 
workshops to increase nurses’ knowledge of evidence-based practice (EBP) at a critical 
access hospital with limited resources. 
1-2 objectives for the presentation 

1. Explain how an academic-practice partnership specifically met an identified need for the 
advancement of EBP knowledge and skills in a critical access hospital. 

2. Describe the role students played in creating, presenting, and evaluating outcomes of 
an educational model designed to advance EBP among nurses of a critical access 
hospital. 
Background/significance: Critical access hospitals often lack resources for supporting 
continuing education and EBP. The CNO of a critical access hospital substantiated this 
challenge by voicing a need for her staff nurses to be educated on EBP during a 
Research Consortium meeting involving nurse leaders from academia and practice. The 
objective of the Research Consortium was to combine resources from academia and 
practice to advance nursing research and practice. The critical access hospital lacked 
the resources to provide ongoing education for their nurses so faculty from an 
undergraduate nursing program proposed a collaborative partnership that included 
students in the project. 
Strategy: With faculty supervision, students designed short interactive learning activities 
to engage the staff nurses in exploration of the process of EBP and how to conduct a 
literature search, use scholarly resources, and appraise evidence. The students also 
helped to expand the scope of literature searches for the critical access hospital’s EBP 
projects through use of the University databases. Students and faculty evaluated the 
project in a pretest/ posttest research design to measure the nurses’ beliefs about EBP 
and the nurses’ application of EBP knowledge and skills. Pretest data was gathered in 
the spring of 2016 and posttest data was collected in the spring of 2018. 
Outcomes: All stakeholders in the partnership reported beneficial professional 
development outcomes. The results of the research demonstrated that the partnership 
yielded an increase in the staff nurses’ self-efficacy regarding EBP and the staff nurses’ 
application of EBP in their nursing practice. The students gained experience and 
confidence with applying EBP knowledge as well as designing educational offerings. 
Additionally, the students gained skills that aided in their professional development such 
as training in human subject protection, implementing the research process, writing 
abstracts, presenting at professional conferences, and applying for grants. 



Implications: The Research Consortium served as a catalyst for optimizing regional 
resources in a way that promoted professional growth and development for nurses and 
future nurses. The collaborative partnership served as an exemplar of how neighboring 
nursing programs offer an innovative solution for rural hospitals who may not have 
robust educational resources. Furthermore, opportunities exist to optimize BSN student 
knowledge and skills toward projects that may improve the quality of patient care. 
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Abstract Summary: 
The Research Consortium served as a catalyst for optimizing regional resources in a 
way that promoted professional growth and development for nurses and future nurses. 
A partnership was formed between academia and practice using BSN students to foster 
acquisition of EBP knowledge and skills at a critical access hospital. 
 
Content Outline: 

1. Introduction – A Research Consortium provided a forum that connected academia and 
practice to promote EBP in a critical access hospital. 

1. A CNO of a critical access hospital communicated a need for resources to educate 
nursing staff regarding EBP at a Research Consortium meeting. 

2. A member of the Research Consortium, who is also a nursing instructor, suggested 
using BSN students as EBP ambassadors. 

3. An innovative collaborative partnership was formed to promote EBP in the critical 
access hospital. 

2. Strategy- The collaborative partnership employed student led workshops to educate and 
empower staff nurses with EBP knowledge and skills. 

1. With faculty supervision, nursing students utilized newly gained knowledge and skills 
regarding EBP to create interactive learning activities for the staff nurses on the 
following topics: the definition of EBP, the process of EBP, how to identify scholarly 
sources, how to conduct a literature search, and how to appraise the evidence. 



1. The workshops were implemented over a 2-year period and hosted during regular staff 
meetings. 

2. The students facilitated the learning activities and helped to extend the scope of the 
literature searches for the critical access hospital’s EBP projects with use of the 
University’s databases. 

2. The students assisted faculty with research of the staff nurses’ perceptions of EBP and 
application of EBP knowledge and skills through a pretest/ posttest design. 

1. The students all completed human subjects protection training 
2. One of the students contacted the author of the survey tools for permission to use. 
3. Students administered the surveys. 
4. One of the students entered the data into a statistical software package. 
3. Outcomes – All stakeholders benefited from the collaboration. 
1. The research demonstrated an increase in the staff nurses’ self -efficacy toward and 

application of EBP knowledge and skills 
2. The students gained professional development. 
1. The students gained experience developing, facilitating, and evaluation educational 

offerings. 
2. The students gained experience with the research process. 
3. The students gained confidence in their EBP knowledge and skills. 
4. The students gained experience with writing abstracts and grant applications. 
5. The students gained experience with professional presentations at regional, state, 

national, and international venues. 
4. Implications / Conclusion - The Research Consortium served as a catalyst for optimizing 

regional resources in a way that promoted professional growth and development for 
nurses and future nurses. 

1. The collaborative partnership served as an exemplar of how neighboring nursing 
programs offer an innovative solution for rural hospitals who may not have robust 
educational resources. 

2. Opportunities exist to optimize BSN student knowledge and skills toward projects that 
may improve the quality of patient care. 
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Author Summary: As an Instructor of Nursing at the University of Southern Indiana and 
a member for the Healthcare Research Consortium, Dr. Seibert has an unique view of 
the barriers to nursing research, the gaps that exist, and the opportunities for student 
engagement. In addition, she is passionate about helping students recognize and 
realize their potential. She has mentored BSN students in projects that foster 
professional growth and development as well as promote quality patient care. 
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Author Summary: Dr. Evans is an assistant professor of nursing at the University of 
Southern Indiana. Her innovative leadership has been evident within the undergraduate 
nursing program through the development and implementation of interprofessional 
educational activities. Dr. Evans's work on interprofessional education and succession 
planning has been published in multiple peer review journals and presented regionally, 
nationally, and internationally. 
 


