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Many of the challenges associated with achieving global health quality require attention 
to competing values and the integration of leadership skills that maximize and align 
people, practices, and plans in service of a desired and well defined purpose. The 
purpose of this third symposium paper is to bring together the two previous papers to be 
able to describe the challenges associated with managing paradox and polarities 
associated with effective leadership development in health care. The nature of paradox 
and polarities is explored and compared for the impact on leadership development. The 
complementary nature of competing values is defined and related to the concepts on 
paradox and polarity. Contemporary leaders must negotiate the tensions between 
innovation and control as well as competition and collaboration to be able to influence 
organizational culture, and thus impact outcomes. Knowing the nature of one’s 
predominate organizational culture (innovation, competition, control or collaboration) 
influences strategic leadership and management decisions that drive healthcare quality 
outcomes. Discussion will center on essential types of paradoxes inherent in group life 
and leadership challenges. Specifically, attention to issues of belonging (identity, 
involvement, individuality and boundaries) will be contrasted with issues of engagement 
(trust, disclosure, intimacy and regression). Paradoxes associated with leadership 
influence will be analyzed (authority, dependency, creativity and courage) and related to 
the issues of belonging and engagement. in closing, the development of action logics 
that support the strategic use of a paradoxical leadership lens is described and applied 
using the case study previously discussed. Models to support polarity management and 
effective paradoxical leadership strategies are referenced to pull together the total 
concepts. As leaders deal with volatile, uncertain, complex and ambiguous (VUCA) 
challenges, understanding issues of paradox and polarities is essential. Paradoxical 
leadership skill development is necessary to advance global healthcare quality. 
Reflective practices as described in earlier sessions are key foundations for navigating 
the terrain of these leadership development strategies. Through these leadership 
innovations nurses truly become the leader in helping resolve the perplexing and 
confounding issues of global healthcare quality by connecting, collaborating, and 
catalyzing. 
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Abstract Summary: 
This third paper describes the challenges associated with managing paradox and 
polarities associated with effective leadership development in healthcare. Contemporary 
leaders must negotiate the tensions between innovation and control(evidence) as well 
as competition and collaboration. We will discuss and apply models to support polarity 
management and effective paradoxical leadership strategies. 
 
Content Outline: 
Objective 1: Examine challenges in global healthcare quality that mandate new 
leadership approaches 

1. Challenges in global healthcare quality 
2. Role of leadership 
3. Competing values 
4. Leadership skills to maximize and align persons 
5. Clarifying purpose for leadership roles 
6. Polarities and paradox 
7. Impact on leadership 



8. Complementarity of competing values 
9. Negotiate tensions between competition and collaboration 

Objective 2: Describe types of paradoxes inherent in organizations that impact quality 
outcomes 

1. Paradoxes as an inherent part of organizational culture 
2. Roles of innovation, competition, control and collaboration 
3. Issues of belonging (identity, involvement, individuality, boundaries) 
4. Compare with issues of engagement (trust, disclosure, intimacy, regression) 
5. Paradoxes associated with leadership (authority, dependency, creativity, courage) 

Objective 3: Describe action logics that support paradoxical leadership 
1. Action logics engaged in paradoxical leadership 
2. Models to support polarity management 
3. Ways to deal with volatile, uncertain, complex and ambiguous challenges such as 

healthcare quality 
4. Application to case study to foster discussion 
5. Questions and discussion among three presenters and audience 

 
First Primary Presenting Author 
Primary Presenting Author 
Daniel J. Pesut, PhD, RN, FAAN 
University of Minnesota School of Nursing 
Katharine Densford International Center for Nursing Leadership 
Professor and Director 
Minnepolis MN  
USA 
 
Author Summary: Dr. Pesut is internationally known for his ability to inspire and 
support people as they develop creative ideas and design innovative practices with a 
desired future in mind. Dr. Pesut is recognized as a master teacher and has held 
academic and administrative positions in both the education and public service sector. 
He speaks on the topics of clinical reasoning, foresight leadership and future studies in 
nursing. 
 


