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“Degrees & Certifications don’t create 
good leaders. 
It’s those with Emotional Intelligence, 
Self Awareness, and the ability to 
listen & learn – in addition to their 
education – who possess the qualities 
& characteristics to LEAD well & 
make a positive impact in a 
workplace.”   

I’ve learned that I still 
have a lot to learn.  

Maya Angelou



Sylvia (USA) 
and

Stanley (Africa)



Global Leadership Mentoring –
Intentional Mentoring Techniques

Keys to Successful Outcomes:
‐ commitment to engagement 
‐ authenticity and mutual respect 
‐ trust  
‐ acceptance of new possibilities

Mentor/Mentee Outcome Achievement



Facilitating Successful Mentoring “An Overview”
Outcomes of Intentional Pairings
‐ Mutual achievement of goals

Unanticipated Barriers & Challenges
‐ Flexibility to overcome barriers 
‐ Opportunities during pairing experience

Mentoring Dialogue
‐ Robust dialogue fostered relationships
‐ Common language (English) enabled global reach



World Regions and Languages

Sigma Membership & Fellowship
- Examples of how this counteracted geographic distance 

Leadership Commonalities
‐ Identification of common leadership problems 
‐ Implementation of creative solutions



Professional Backgrounds & Sigma Engagement 

“Living” the Sigma Mission and Vision through Global Pairings  

- Shared values and philosophies
- Improvement of nursing through effective global leadership
- Extended and strengthened Sigma community  



Professional Aspirations and Accomplishments

Compatible pairings facilitated outcome achievement 

- Embracing diversity of language, world region, & professional goals
‐ Fostering scholarly discussions 

‐ Professional aspirations 
‐ Global issues influencing nursing and healthcare
‐ Strategic problem resolution 



Relational Characteristics of  
Successful Mentoring and Mentee Pairing

Mutual respect sustained productive relationships
Shared understanding enhanced the human connection 



Commitment
Central to success 
Demonstrated by:

‐ Frequency and duration of 
meetings

‐ Prioritizing participation 
‐ Commitment to attending paired 

meetings
‐ Participation in GLMC forums
‐ Focused discussion on leadership  



Authentic Relationships

Enhance collaboration & professional contributions
Exemplify key elements of successful learning communities

‐ Authenticity in relationship evolved into professional collaboration
‐ Scholarly partnership 
‐ “Safe” collaboration founded on trust 



Trust
Critical element in mentor/mentee interactions

Meetings became our “oasis”
‐ Created safe space to disclose vulnerabilities
‐ Shared global professional concerns
‐ Objective counsel offers alternative 

perspective 
‐ Collaborative problem solving & reflection



Trust 

Trusted, confidential mentor/mentee relationships
Scholarly objectivity opened mentee to accept risk 

‐ Embolden them to identify their potential 
‐ Embrace their roles as emerging leaders
‐ Gain confidence & explore the possibilities



Joy
Joyful, global, mentoring experience 

‐ Trust, authenticity, & shared wisdom
Joy in professional work drives

‐ Engagement 
‐ Satisfaction
‐ Pride 
‐ Quality performance & outcomes

Safe space to find meaning and purpose in our wor  



Next Generation/Emerging Leaders: 
Their Essential Role for the Future of Nursing 

Sigma vision, 
combined with a culture 
of shared values -
respect, integrity, curiosity, 
authenticity -
will connect, engage, and 
develop emerging nurse 
leaders globally.



Advancing Global Nursing Excellence
Developing leadership capacity 

to further promote global nursing excellence 



Wrap up – Lessons Learned
‐ Creation of the Global Leadership Mentoring Community required commitment 

to overcome challenges of time and space. For example, we had to educate 
each other on what it meant to connect across multiple time zones, continents, 
and virtual platforms. 

‐ It required deliberate/intentional dedication to assure connection, continuity,  
and collaboration were present. 

‐ Cohort 2 benefitted specifically from having 3 small groups with coordinators. 
‐ The benefits were rich new relationships of community within Sigma, 

enhanced leadership skills, and increased involvement with Sigma and other 
global activities. 

‐ Future cohorts need a specific, comprehensive evaluation plan established. 



Call for Cohort 3 Applications‐Sign your name and email!
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