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SYMPOSIUM OBJECTIVES

CREATING SUSTAINABILITY
• Describe effective interventions that led to a sustainable skin and wound 

program. 
• Describe the active learning strategy for ongoing professional development of ST 

members.

OPTIMIZING SKIN INTEGRITY
• Discuss the patient impact associated with prevention of medical device related 

pressure injuries (MDRPIs).
• Describe the key components of a unit based ‘One Simple Change’ project.

BETTER TOGETHER
• Summarize the professional development outcomes for Skin Team (ST) members 

participating in pressure injury prevalence/ prevention educational activities.
• Identify unique programmatic evaluations that result in improved patient 

outcomes.



DEFINITIONS
• Hospital Acquired Condition (HAC): a medical condition or 

complication that a patient develops during a hospital stay, which was not 
present at admission.

• Pressure Injury (PI): localized damage to the skin/underlying soft tissue 
over a boney prominence or under a medical device.

• Hospital-acquired pressure injury (HAPI): a PI that occurred after 
admission.

• Medical device-related pressure injury (MDRPI): describes an etiology.

• Serious Harm Events (SHE): stage 3, stage 4, and unstageable (UTS) PIs.

• Prevalence: number of patients with a hospital-acquired PI (HAPI) at a set 
point in time.

References: Edsberg, L. E., Black, J. M., Goldberg, M., McNichol, L., Moore, L., & Sieggreen, M. (2016). Revised National Pressure Ulcer Advisory
Panel Pressure Injury Staging System: Revised Pressure Injury Staging System. J Wound Ostomy Continence Nurs, 43(6), 585-597.



INTRODUCTION
Children’s National Hospital & the Skin Team 
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CHILDREN’S NATIONAL HOSPITAL (Washington, DC)



CHILDREN'S NATIONAL SKIN TEAM (ST)

• 70+ Registered Nurses & Patient Care Technicians
⁻ All 10 inpatient units
⁻ 6 non-inpatient departments 
⁻ 2 ambulatory clinics



CREATING SUSTAINABILITY
A Nurse-Led Skin Program

Kara Johnson BSN, RN, WOC-RN, WCC

Laura Welch BSN, RN-BC, CPN, WOC-RN, WCC



OUR SKIN TEAM HISTORY

“The more you know about the past, the better prepared you are for 
the future.” 

–Theodore Roosevelt
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RESTRUCTURING FOR

SUSTAINABILITY

“We are here to create history, not repeat it.” 
–Chantelle Renee



DECREASE Pressure INJURIES

Prevention

Education
Interprofessional 

Collaboration

PROGRAMMATIC CHANGES



EDUCATION

“Tell me and I’ll forgot. Show me and I may remember. 
Involve me and I learn.”

-Benjamin Franklin
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STANDARDIZATION

• Product 101’s
• Wound Cart Simulators
• Measurements & 

Documentation
– E-Learning Module
– Skills validation
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SKIN TEAM BOARDS
REQUIRED ELEMENTS

• Unit-based Skin Team 
members 

• Diaper Dermatitis 
algorithm

• PI Bundle Elements

OPTIONAL ELEMENTS

• Product updates
• Cushion to Protect
• Unit HAPI prevalence rate
• Announcements/updates



PREVENTION

“Treatment without prevention is simply unsustainable.”
-Bill Gates



PREVENTION
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CUSHION & PROTECT



CUSHION & PROTECT

HANDS-ON



BUNDLE COMPLIANCE
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INTERPROFESSIONAL

COLLABORATION

“We can’t solve problems by using the same kind of thinking we used 
when we created them.”

-Albert Einstein 



INTERPROFESSIONAL COLLABORATION
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YEAR AT A GLANCE



PRODUCT REPS

Skin & Wound Products

• Negative pressure wound 
therapy

• Ostomy pouches
• Support surfaces (specialty 

beds)
• Repositioning aids
• Foam dressings
• Barrier products

Hands-On Learning



DIDACTIC LECTURES

Content Expert

• Burn Team
• Trauma 
• Orthopedics
• Gastroenterology
• General Surgery
• Neurology
• Dermatology
• Interventional Radiology
• Physical Therapy
• Respiratory Services
• Vascular (IV) Team

Hands-On Learning
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MDPRI TASKFORCES

2016
• Neurology (EEG)

• Respiratory (non-invasive ventilation)

2017
• Peripheral Vascular Team (peripheral IVs)

• Trauma (cervical collar)

2018
• Anesthesiology/Cardiovascular 

Surgery (endotracheal tube)

2019
• Respiratory (non-invasive ventilation)

• ECMO



OPTIMIZING SKIN INTEGRITY
One Simple Change for Hospitalized Children

Kara Johnson BSN, RN, WOC-RN, WCC; Laura Welch BSN RN-BC, CPN, WOC-RN, 
WCC; Nora Kramer BSN, RN, CPN; Sarah Hamilton BSN, RN, CPN; Bridgett 
Bissell BSN, RN; Pam Allen RNC-NICU, WCC & Leia Foster BSN, RNC-NIC



2016 MEDICAL DEVICE-RELATED PIS
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GOING TURBANLESS

Nora Kramer BSN, RN, CPN;  Sarah Hamilton BSN, RN, CPN; &
Bridgett Bissell BSN, RN



REDUCING EEG-RELATED PIS

Clinical Significance

• January – July 2016 
– 45 EEG-related PIs
– 78% occurred in the 3 ICUs 

• Our top MDRPI
• Interprofessional quality 

improvement (QI) initiative 
– Focus areas: CICU/PICU
– The Team

• Skin Team RNs in CICU & PICU
• Neurologists
• EEG Technicians



GOING TURBANLESS

Turbaned
EEG

‘TurbanLESS’
EEG

• Turban-less EEG studies in CICU/PICU
• New ‘flatter’ EEG leads
• Weekly EEG rounds 

Phase 
1

• Education
• Skin protectors
• Turban pressure
• EEG surveillance 

Phase 
2



TURBANLESS OUTCOMES
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