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Purpose: Nurses are in a unique position to promote well-being and alleviate suffering. 
National nursing organizations have endorsed the recommendation that nurses across 
care settings provide primary palliative care (PPC) to seriously ill patients. 
Consequently, pre-licensure nursing programs must provide education in PPC 
principles to better prepare students entering practice. In response to these calls for 
PPC education, some nursing programs have readily adopted the End of Life Nursing 
Education Consortium Undergraduate (ELNEC-UG) online curriculum as the formal 
means of PPC education. Despite a general agreement that nursing students need PPC 
skills, the complexities of making such a change has not been without its challenges. 
The purpose of this presentation is to explore barriers to ELNEC-UG adoption and 
present a toolkit of successful approaches and facilitators that can be used by 
educators across the United States. 
Methods: Since 2017, a team of researchers and educators from across the United 
States have collaborated on ELNEC-UG implementation research. Many team 
members experienced barriers to ELNEC-UG adoption in their programs. Similarly, 
team members have provided consultation and support to educators across the country 
who have struggled to facilitate ELNEC-UG adoption within their programs. The 
research team monitored consistently reported barriers as well as successful solutions 
that worked. 
 
Results: Team members and educators across the country have consistently reported 
four categories of barriers that preclude ELNEC-UG adoptions: 1) administrative 
challenges; 2) curricular structure; 3) student challenges; and 4) faculty challenges. 
Some challenges are experienced in isolation; whereas other faculty members report 
experiencing multiple challenges. Facilitators that have successfully resulted in ELNEC-
UG adoption focus on administrative processes, careful consideration of costs, 
presentation of benefits to students, and providing faculty support. Collecting faculty and 
student satisfaction data helped identify strengths and obstacles and provided useful 



feedback to faculty as a means to sustain the change and make needed modifications. 
Educators may have to use different strategies dependent upon their respective 
barriers. 
Conclusion: Integrating change into any nursing curriculum is complex, challenging, and 
can be met with much resistance. The proposed strategies can help faculty efficiently 
and swiftly address an important gap in nursing education with minimal curricular 
reorganization. The ELNEC-UG implementation team can provide further support when 
more strategies are needed. 
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Abstract Summary: 



This presentation will explore challenges to ELNEC Undergraduate module integration 
experienced by educators across the country. Successful strategies and solutions to 
overcoming barriers will be presented. 
 
Content Outline: 
I. Introduction 
A. Growing demand for palliative care education in pre-licensure curricula 
B. Nursing programs have reported many challenges to getting ELNEC-UG integrated 
into their curricula 
C. Some programs have successfully navigated ELNEC-UG integration 
II. Body 
A. Barriers 
1. Administrative challenges 
a) Over-crowed curricula and the prevailing attitude of "we can't add anything else!" 
b) Competing demands for content coverage driven by licensure exam 
2. Curriculum structure 
a) Where to place the modules in the curricula. 
b) Elective versus required courses 
3. Student challenges 
a) Cost: $29 student. Current emphasis on keeping extraneous costs low. 
b) Students do not always understand how the ELNEC-UG content translates to all 
practice settings 
4. Faculty challenges 
a) No enough faculty have adequate preparation/exposure to palliative care content and 
hence do not understand the need for primary palliative care education 
b) Faculty preference for traditional lecture and lack of familiarity with online education 
B. Facilitators 
1. Administrative Solutions 
a) Process requires at least one faculty member’s commitment to infusing primary 
palliative care into the curriculum. 
b) Start with support from a few colleagues and administrators 
c) Data collection can help highlight gaps and needs 
2. Consider cost carefully 
a) Internal institutional grants to cover program costs and allow examination of 
important learning outcomes. 
b) Reviewing existing student costs: can ELNEC-UG substitute? 
3. Benefits to students 
a) Benefits to students’ future practice 
b) ELNEC-UG certification on resume 
4. Faculty support resources 
a) AACN and American Nurses Association position statements 
b) City of Hope and ELNEC leaders provide faculty support 
III. Conclusion 
1) Barriers are common in curricular change 
2) Proposed solutions can help, as can the ELNEC-UG team 
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