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132,000 Americans <18 years were diagnosed 

diabetes in 2017.  The incidence of Type I diabetes is 

rising.

• Healthcare costs are 2.3 times higher for patients 

with diabetes than those without.  Lifetime costs 

are $746,000,000 for children diagnosed between 

3 and 9 years of age. 

Parents of young children with Type 1 Diabetes:

• Feel stressed and helpless.

• Constantly worried about what may happen to 

their child, when not in their care.

Case management:

• Provides education and community resources.

• Provides parental support and education.

• Addresses gaps in diabetes care and coordinate 

well visits and screenings.

INTRODUCTION

PURPOSE

RESULTS - Blog RESULTS - Case Management Support

CONCLUSIONS

• While hospitalized, stress decreases the amount 

of education absorbed by parents.

• Addressing social determinants of health by 

providing community resources fulfills basic needs 

so that families may be more successful in their 

child’s diabetes care. 

• Education, encouragement, and coordinating care 

are supportive to families.

• More support is needed for parents whose children 

are diagnosed with Type 1 Diabetes.
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This project was aimed at increasing support for 

parents of newly diagnosed children with diabetes.

• Improve outreach, education, and support to 

parents

• Improve the method in which parents are identified 

for case management support.
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Facilitating Support for Parents of Children Who Have Been Newly Diagnosed with Diabetes

METHODS

Case Management Support

• Baseline Assessment of Identification

• Baseline data was collected to identify children 

for monthly outreach.

• Revised Criteria for Identification

• Criteria revised to increase identification of 

children with diabetes and identify all newly 

diagnosed children. 

• Number of monthly referrals was calculated to 

evaluate the effectiveness of new criteria.

Outreach & Education

• Monthly educational blogs were developed and 

marketed.

• Our team, collaborated with our organizational web 

design group to create blogs intended for parents 

of children with type 1 diabetes. A community 

resource link was incorporated in each blog.

• Education was measured using a pre/post-test, 

blog website analytics, and satisfaction surveys.

Month Page Views 
per Month

Time on Page

June 143 3:06

July 60 3:14

August 66 2:03

September n/a n/a

October 86 3:15

November 66 2:48

December 50 1:10

January 47 2:25

February 110 1:38

Blog Data

• Instrumental in improving process by which 

dual insurance coverage patients receive 

Omnipod insulin pumps.

• Initiated a collaboration between UPMC 

Health Plan and Children’s Hospital of 

Pittsburgh endocrinology team.

Pre/Post Tests
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Parent Education 
Pre & Post-test Data

Pre-test Post-test

• 100% of newly diagnosed children with type 1 

diabetes now being referred to case 

management.

• Prior to outreach criteria  change, 10-18 

referrals/month.  

• Post change, average of 110 referrals/month.

“I cannot express our gratitude enough for all 

you are doing to help us. In experiencing the 

broken system firsthand, I feel strongly that 

change needs to happen. Not just for my son, but 

for anyone who has experienced the same 

struggles.”

~Mother of a 4 year old with diabetes

• Led my team using a values-
oriented approach.

• Provided positivity and 
inclusion

Model the 
Way

• Conveyed my passion for the 
need for parental support.

• Inspired my team and 
executive leadership to 
champion this project.

Inspire a 
Shared 
Vision

• Challenged processes related 
to outreach, education, and 
case management inclusion 
criteria resulting in positive 
changes.

Challenge 
the 

Process

• Utilized team members’ 
expertise for project 
collaboration.

• Each team member had a 
voice.

Enable 
Others to 

Act

• Conveyed gratitude and 
recognition for individual 
accomplishments.

• Celebrated team successes

Encourage 
the Heart
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