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Lifecycle Concept



1. Strategies for recruiting leaders

2. Planning thoughtful transitioning and training

3. Evaluating and recognizing the work done



1. Strategies for Recruiting Leaders 



Start with the goals in mind

‐ Chapter Mission and Vision

‐ Strategic Plan

‐ Identify Needs



Leadership Succession Committee
‐ Bylaws required committee

‐ Expected to continuously develop members in 
leadership roles



Understanding 
Positions
‐ Required positions

‐ Optional positions

President

President-
Elect

(Optional)

Vice 
President

Treasurer Counselor Secretary



Additional Leaders

Other positions and committees:  
‐ Archivist
‐ Director
‐ Research Committee
‐ Awards Committee
‐ Philanthropy Committee
‐ Finance Committee

Examples: 

‐ Membership Involvement Committee
‐ Membership Chair
‐ Membership Ambassador

‐ Communications and Publicity Committee
‐ Publicity Chair
‐ Newsletter Editor
‐ Webmaster



Additional Leaders

Leadership Interns
‐ An opportunity for members to work 

closely with the board/Networking
‐ Could be project based and quick
‐ Great way to get to know members who 

are your future leaders



Clear definitions
‐ Roles and responsibilities need to be 

clearly defined. 
‐ Include skills needed for success
‐ Include what a person will learn

‐ Common responsibilities for all officers

‐ Participate

‐ Report

‐ Plan for Transition



Strong Call to Action
‐ Communication Plan

‐ Consider all channels
‐ Make it exciting to hear about
‐ Talk about incentives
‐ Give plenty of notice (and details!)



2. Planning Thoughtful Transitions and Trainings



Leadership Development
‐ Short‐Term Opportunities for Interest

‐ Next Steps
‐ i.e.

‐ Committee Member
‐ Committee Chair
‐ Board Member

‐ Representation of Entire Chapter



Mentoring
‐ Formal 

‐ Programs and processes that exist for 
the purpose of creating mentoring 
relationships

‐ Informal 
‐ Relationships develop without the aid 

of a program or process



Volunteer Commitment 
‐ Pride in chapter 

‐ Consent to Serve Form



Making the Transitions
‐ Orientation Meeting

‐ Outgoing officers share resources and 
lessons learned

‐ Goal Setting



Thorough Training
‐ Resource Education

‐ All Chapter Officers Workgroup
‐ Leader Lines
‐ More!

‐ Organizational Standards and Expectations

‐ Group Norms

‐ Strategic Plan

‐ Upcoming Activities



3. Evaluating and Recognizing the Work Done



Saying Thanks
‐ From Sigma 

‐ Coming in, going out, and in between!

‐ Private and public

‐ Gifts 



Evaluating
‐ Reporting 

‐ Quantitative 
‐ Qualitative

‐ Work Accomplished



Surveying
‐ General Surveys

‐ Leadership Experience
‐ Did they feel prepared
‐ Did they feel equipped 
‐ Did they feel supported
‐ Did they feel accomplished



Why do they serve? 

‐ Chapter Leader Survey Responses
‐ Your Response
‐ Your Chapter Leader’s Responses



Thanks for all the work 
you do to build 

your chapter’s legacy. 
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