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1. Strategies for recruiting leaders

2. Planning thoughtful transitioning and training

3. Evaluating and recognizing the work done
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1. Strategies for Recruiting Leaders
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Start with the goals in mind

- Chapter Mission and Vision

- Strategic Plan

- |ldentify Needs
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Leadership Succession Committee

- Bylaws required committee

- Expected to continuously develop members in
leadership roles

CONVENTION

ARTICLE VI MEETINGS
Section . Regalar Mesting:
Thas chapter shall have af least one buianess sesting and will
spoaner o least foo events of programs that support the
pusposes and goals of he Seciety sack vaar, The snnual
buuzes: mestmp whese oficers and comnutes: presest
wrsiten annual repeats 1o the mamberbap, may be bald =
conjunesion with 56 FUHEE S8 pRO RS

Seerion I Special Mestings
Special mestings may be called by the president or upom
regaest of six (6) member: of the chapier

ARTICLE VIL BOARD OF DIRECTORS
Secrion 1. Memberikip

The mamber: of the Board of Dirsctor: of Bas chapies shall
cemuist of the elected offcers and one oo more elected
derweters (opticaal). The slected mambar of the Board of
Diswctors agw the vetng mambeat

Lecrion 2. Focu:

Tha alectad mambecs o7 the Based of Dezecnzas huve tha
amtharity and repoacibiliny to manaps te chapier com s st
with thase byloos and i= an appeoprises legal sannes.

Seerion I, Fusetions

Caary forward the Socuetr's otgechimes.

Manape the business and fiscal affasrs of the chapies.

Momiror the mcome and diskarsement of fads

Make policies for ity own actions and the actions of ws

ORI

e Appecst chams of wleched commttees and appoint
moembary and chaisy of noc-slected commStee:

£ Ovarses alected commimens, beard pdvisery comnsily
and bosad rask ferces

g Supernia asd sonage the commiciess and publications.

B Aet s 2 Enises batwass the chapesr and schesl.

L Assuse approproate eligibility process for sedection of

candidases foo memberskon

Asuae that dhe chapter fulfills she requerements of the

Socieny.

o

Secticn 4. Mesting:

Tha Board of Direciors of they chapter shall mest a3
nesesuay to condnct B buumnes: betnesn mestmp of the
genaral memberlap

Seerion £, Removing o Board of Direecor Member frem
Ofice

A muzebar of tha bosrd of direciors whe dersemstrases
behavion, xs desermined by the Board of Directors, that 13 not
ecomsisbent with the massion, valoes or expectasons of the
bonor socvety may be remsoved by a Shoee fomths (3/4) vobe
of the remamang members of the board, provided that notice
of the ezt fo fake suck action 15 given to all board
metmbaegs at leass 30 days in advance of the repalar oo special
mebing af whick the motion fo remove i introduced. Such
board sember skall bave B 13 10 be poesest and 1o speak
o b ber babalf bt chall 304 be allowed 5o be presant

during deliberation nor fo voie Votmg shall be by halled,
whizh =ay be dal: wila face-to-face

ARTICLE VIIL. OFFICERS

Seciien 1. Tithes

u.  The offfears of this chapesr thall ba: peaidane,
preidest-alecr (oprosal), vies prassdant (-Large
chapaers may kave cem vice president represencmg aach
school], sezrezary, texvemer, and couessalor (ar-Large
chapdess shall have one o0 more counselor: fom each
school).

b, The pressdent, with the approval of the Board of

Dhrector:, when approgaiate, shall appoint mech othes

perian: 3 may be secesiay b conduct the busaess of

chapears shall dasig=ate a vice previdase po 811 melk
vaeanesey); other offizes aee fllad by appoimmass of the
Beoard of Directors unil dhe next elsction.

Sectien 3. Duries
The duties of the chapier officers :kall be a2 follows
a.  The president shall be the executive officer and shall

the byl Tie preudent seres 23 chief repossantative
of the chapies i= mier-chapier actnvhies, and shall be an
ax-o¥icin mansber of all copenitass axeapt Laadeaskep
Succerion Commines, [infbrmanon available

b, The pressdent-slect (optional] thall suscesd 2o the
pokzidamey 08 tha md of e e of affles and ahall
preaass the purpeces of the Secwty. | (informarien
aatleblel

e, Tha vies precideat shall parfores the Series of the
president in the presidents sbsence. (In an ai-Laoge
chapeer a designaied vice president shall perform Sese
dutien} (mfcrmariew svailebie)

d The secretary shall prepare and distrbate meeSng
mmmtes and cosreipoadence informangn avariadled

e The seavurer thall be the cmtodian of the funds of this

chaprer aad =y be beaded in ae smeunt sgual to thies-

foigths of thi warth of tus chupter, The traaimer ihall

prepocs 3 budget to e beard Jinfrmaries availablel

A counsaler shall be o member of the fieulry a2 the

instivation of higher education where the chapoer 15

located; wuth the excepros of comselors in Ahweri

chapiers whe overses Fowmze Leader inductions and who

are not requmed to be faoaliy. The comcelor may serve

a3 chaupenien of the Crovemance Commsties,

Imigrmation gvailablel

g Each offcer shall sebaodt a report at each Board of
Derectons mesbmp and b mambaern at the annual
brmianess ceseting, and asnist = pewpaning the chapie
suports for submitsen to Sigmes Thaes Tas lnne=snioas]

Haadganrass,

=]
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Understanding President
Positions

President- Vice Treasurer | Counselor | Secretary

Elect President

- Required positions ;
(Optional)

- Optional positions
Besides Presidents-Elect, all board positions are required.

These positions must be elected by ballot.
These positions are voting leaders, referred to as officers in the bylaws.

Elections occur annually. Length of term for officers is 24 months.
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Additional Leaders

Examples:

. _ - Membership Involvement Committee
Other positions and committees:

- Archivist
Director

- Membership Chair
- Membership Ambassador

Research Committee

- Communications and Publicity Committee
- Publicity Chair
- Newsletter Editor

Awards Committee

Philanthropy Committee
Finance Committee

- Webmaster
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Additional Leaders o

Leadership Intern Program

Are you a born leader? Do yvou ever wish you could be more of a leader than a follower? Would you like
to be mentored by other leaders in the nursing profession? If you answered “yes™ to any of the questions,
then the Leadership Intern Program might be for yvou!

L e a d e rs h i I nt e r n S The Leadership Intern Program provides one member the opportunity to work closely with the leaders of
p the Gamma Chapter of Sigma Theta Tau International. As a Leadership Intern you will function as a

- An opportunity for members to work O b o G
closely with the board/Networking '

Leadership skill development
Great resume builder

Payment to attend Leadership Academy or Biennial Conference

_ CO u I d b e p roj e Ct b a S e d a n d q u i C k Elzilu‘;i;be responsible for carrving out important duties for the health and vitality of the chapter

+ Work on a project with a Chapter officer. The project will be mutually determined by the intern

> e 00

and the Chapter officer.

- Great way to get to know members who [ ety et e

are your future leaders gty it

+ Active membership in Sigma Theta Tau, Gamma Chapter.

# Interest in leadership development.

+ Potential for and willingness to serve as a leader within the Chapter or at the regional level.
+ Completion of leadership application.

-

Make a difference! Be a Leadership Intern! Apply today!

For more information, contact Jimmy Reves by e-mail, jimmy-reves@uiowa.edu
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Clear definitions

- Roles and responsibilities need to be
clearly defined.

- Include skills needed for success
- Include what a person will learn

- Common responsibilities for all officers

- Participate
- Report

- Plan for Transition

=28\ .,
, B S W
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o v .
Strong Call to Action Leadership offers %m_

- Communication Plan oppartunity tQ.IP‘ ke a
- Consider all channels . 5 =
diierencel

- Make it exciting to hear about

- Talk about incentives SGmEOHEF er: no
- Give plenty of notice (and details!) ’.latter what 'Iéhe
» roject. '
RS '
N —-Will Owe
‘-
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2. Planning Thoughtful Transitions and Trainings
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Leadership Development

- Short-Term Opportunities for Interest

- Next Steps
- l.e.
- Committee Member
- Committee Chair

- Board Member

- Representation of Entire Chapter
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Mentoring

- Formal

- Programs and processes that exist for
the purpose of creating mentoring
relationships

- Informal

- Relationships develop without the aid
of a program or process
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Volunteer Commitment Sigma

Consent Form

1 understand that | am being appointed to the board of the developing chapter at {insert institution of
higher education/practice setting) for the office/ of {insert position/ title), and |

- Pride in chapter e

- Consent to Serve Form

(insert name, address, phone, fax, email of person collecting form)
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Making the Transitions

- Orientation Meeting

- Qutgoing officers share resources and
lessons learned

- Goal Setting
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Thorough Training

Resource Education

- All Chapter Officers Workgroup
- Leader Lines
- More!

Organizational Standards and Expectations

Group Norms

Strategic Plan

Upcoming Activities
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3. Evaluating and Recognizing the Work Done
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&

Saying Thanks
From Sigma ’
Coming in, going out, and in between! P “SHOWING GRATITUDE IS &
Private and public ONE OF THE SIMPLEST YET
Gifts MOST POWERFUL THINGS
HUMANS CAN DO FOR EACH @&
OTHER.”

RANDY PAUSCH

Sigma CONVENTION
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Evaluating

- Reporting

- Quantitative

- Qualitative

- Work Accomplished
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Surveying

- General Surveys

- Leadership Experience
- Did they feel prepared
- Did they feel equipped
- Did they feel supported
- Did they feel accomplished
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Why do they serve?

- Chapter Leader Survey Responses
- Your Response

- Your Chapter Leader’s Responses

m Give Back s Improve Chapter Professional Development
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anksfor‘all'the work
you do to build

our chapter’s \egacy

T B R e = ,\ Y/ i ' LOUIage
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