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Description/Overview: 
Identifying and developing your chapter's future leadership early on creates strong 
chapter leaders who are ready and eager to serve. Learn ways to ensure your chapter's 
legacy and future growth through strategic leadership succession practices. 
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has worked in the association industry since 2011, specializing in membership and 
chapter services. Laura has been with Sigma since early 2018 and is now working with 
the Chapter Specialists to support Sigma chapters across the world. The team is 
dedicated to providing resources and continuous support to the chapter leaders as they 
recruit members, engage their groups, and add value through chapter benefits. 
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Author Summary: Katherine has served as a Chapter Operations Specialist with 
Sigma for five years, helping chapters maintain chapter health and bylaws compliance 
through strategic planning, policy and procedure development, and general chapter 
support. She is also in charge of Chapter Annual Support submissions and Convention 
Delegate education. 
 


