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Introduction
Current State:

• Indiana has alarmingly high rates of maternal 

and infant mortality

• Our  sickest babies require care in the pediatric 

hospital separated from their mothers

Organizational strategy:

• Align maternity and newborn care in the 

pediatric hospital to provide family-centered 

care

• Ensure continued delivery of optimal care for 

mothers

Background
The voice of the customer: “I had to wait 24 hours 

before being able to go see my baby.  It was the 

longest and scariest wait ever.” ~a mom

Methods
Various assessments were used to inform the 

strategic plan to transition mothers care

• SWOT

• Stakeholder Analysis

• Value Stream Mapping

• Employee Engagement survey

• Change Readiness Assessment

Data/Results

• 80% of respondents understand the business 

reasons and goals of this change

• 25% reported ongoing communication met their 

needs 
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Conclusions
•Involving key stakeholders early is important.

•External forces such as state legislature and 

professional organizations influence organizational 

strategy and timeline, yet may be outside the 

control of a change leader.

•Moving too fast or too slow through change are 

both risks; project delays are hard to manage 

amidst expectations.

•Strategic planning informed by change readiness 

is expected to be more effective in addressing 

obstacles and resistance to transition.

Leadership Journey
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I: Align to purpose: 
effectively use 

change 
management and 
communication

II: Provide access 
to high-quality 

Level I to Level IV 
maternal care at 
Riley through co-
management and 
consultation by all 

adult services

III: Leverage value 
stream activity to 
implement future 

workflows in 
current state

IV: Create a 
Destination for 

Nursing: Advance 
high – risk 

obstetric nursing 
practice

• Identified need for and implemented 
change readiness assessment

• Requested change management 
training and support

Model the Way

• Leveraged organizational values –
Purpose, Excellence, Compassion, and 
Team - with project 

Inspire Shared Vision

• Challenged team and leaders to look at 
each workflow and innovate

Challenge the Process

•Engaged frontline team members on 
every value stream event to make 
progressive change in current state

Enable Others to Act

• Celebrated changes implemented with 
the team

Encourage the Heart


