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Abstract Summary: 

The purpose of this leadership project is to create a purposeful and sustainable program in the Mount 

Saint Mary’s University (MSMU) nursing curriculum linking the Roy Adaptation Model to the care of 

vulnerable populations. 

 

Content Outline: 

I. Introduction 

A. This leadership project is dedicated to aligning the mission and values of the Sisters of St. Joseph of 

Carondelet (CSJs), Mount Saint Mary's University (MSMU), and the MSMU nursing department and 

linking these across the baccalaureate curriculum at MSMU. 

II. Purpose 

A. The purpose of this leadership project is to create a purposeful and sustainable program in the MSMU 

nursing curriculum linking the Roy Adaptation Model to care of vulnerable populations. 

III. Methods 

A. Assembled a team of motivated faculty 

B. Establish a sustainable curriculum-based outreach partnership. 

C. Create assignments that focus of caring for vulnerable individuals using the Roy Adaptation Model. 

D. Implement in Fall 2019 

IV. Results 

A. Discuss linking Sisters of St. Joseph of Carondelet mission, MSMU mission and undergraduate 

outcomes, and nursing department outcomes. 



B. Demonstrate partnerships 

C. Provide examples of Roy Adaptation Model in assignments and rubrics. 

V. Conclusion 

A. Summarize results of leadership project. 

VI. References 

Topic Selection: 

Experienced Nurse Faculty Leadership Academy (ENFLA) (25198) 

 

Abstract Text: 

The purpose of this leadership project is to create a purposeful and sustainable program in the Mount 

Saint Mary’s University (MSMU) nursing curriculum linking the Roy Adaptation Model to the care of 

vulnerable populations. This program exposes students to the Sisters of Saint Joseph of Carondelet (CSJ), 

who founded MSMU in 1948, and their ministries that provide care for vulnerable individuals. A 

secondary purpose is to build student and faculty leadership and scholarship of application of the Roy 

Adaptation Model (RAM) with vulnerable populations. This application of the RAM demonstrates that 

MSMU nursing programs are dedicated to producing nurse leaders that graduate with the knowledge 

and experience to provide holistic care promoting adaptation for vulnerable individuals in the 

communities in which they live and work. 

This project is dedicated to aligning the mission and values of the CSJs, MSMU, and the nursing 

department and linking these across the baccalaureate curriculum at MSMU. This project is important 

because MSMU was started by the CSJs who have been dedicated to caring for vulnerable individuals 

including sick and homeless individuals since their beginning in 1644. Ministries established in the Los 

Angeles area by the CSJs post Vatican II have been focused on providing holistic care to vulnerable 

individuals. Their work has addressed the changes occurring in our modern society and they have been 

able to adapt to meet the needs of the communities in which they live and work (Williams, 2014). 

The main goal of the leadership project is to establish a sustainable curriculum-based outreach 

partnership between the nursing department, CSJs, and their ministries that provide services to 

vulnerable individuals. This involved identifying a team of motivated individuals, working together to 

identify specific courses and outcomes of the nursing curriculum where MSMU nursing students could 

gain experience working on specific assignments that align with CSJ and MSMU mission and values. 

These assignments demonstrate the ability of MSMU nursing students to apply the Roy Adaptation 

Model while providing holistic nursing care. 

Team members identified specific courses beginning at the sophomore level and began the process of 

creating assignments that focused on caring for individuals, families, and communities using the Roy 

Adaptation Model. These assignments focused on promoting adaptation for vulnerable individuals, 

families, and groups and will expose students at different levels of the nursing program to the process of 

developing holistic plans of care that will address the four adaptive modes of the Roy Adaptation Model 

(Roy, 2009). Team members also explored student experiences that would provide students with 



opportunities to provide nursing care to CSJs as well as vulnerable individuals. A framework was created 

that aligned these assignments and experiences to CSJ, MSMU, and the nursing department outcomes. 

Evaluative methods will be included to track progress as the outreach partnership is developed. This 

leadership project is a product of the Experienced Faculty Leadership Academy (ENFLA) of Sigma, The 

Honor Society of Nursing. It contributes to development of the faculty at MSMU and supports the 

mission of the Roy Adaptation Association in furthering the application of the RAM in education and 

practice environments. 

 


