
POPLEAD: ID# 94469 
 
Title: 
Follow the Leader: Changing the Game of Hierarchy in Healthcare 
Amy L. Boothe, DNP 
School of Nursing- traditional undergraduate program, Texas Tech University Health 
Sciences Center, Lubbock, TX, USA 
Patricia Yoder-Wise, EdD, RN, NEA-BC, ANEF, FAAN 
Texas Tech University Health Sciences Center / The Wise Group, Lubbock, TX, USA 
Richard Gilder, MS, BSN 
Texas Tech University, Dallas, TX, USA 
ACCEPTED 

 
Session Title: 
Leadership Poster Session 1 (Saturday/Sunday, 16 & 17 November) 
Slot: 
LEAD PST1: Sunday, 17 November 2019: 11:45 AM-12:15 PM 

 
Abstract Describes: 
Completed Work/Project 
 
Applicable Category: 
Clinical, Academic, Students, Leaders, Researchers 
 
Keywords: 
Active Engagement, Effective Follower and Independent Thinking 
 
References: 
1. Lobatto, W. The art of leading and following- a workplace tango. Journal of Social 
Work Practice. 2013; 27(2):133-147. doi: 
http://dx.doi.org/10.1080/02650533.2013.798149 
 
2. Gordon, L. R. Dimensions, discourses and differences: trainees conceptualising 
health care 
leadership and followership. Medical Education. 2015; 49:1248-1262. doi: 
10.1002/jhrm.21174 
 
3. Bleich, M. Leading and managing in nursing. (5th ed.). St. Louis, MO. Elsevier 
Mosby; 2016. 
 
4. Sculli, G. e. Effective followership: a standardized algorithm to resolve clinical 
conflicts and improve teamwork. Clinical Risk Management. 2015; 35(1):21-29. doi: 
10.1002/jhrm.21174 
 
5. Malakyan, P. Followership in leadership studies: a case of leader-follower trade 
approach. Journal of Leadership Studies. 2014: 7(4):6-22. doi: 10.1002/jls.21306 



6. Springs, D. A. Followership: a critical shortfall in health leadership. Royal 
Australasian College of Physicians. 2016;637-638. doi: 10.1111/imj.12993 
 
7. Batcheller, J. Learning how to dance: courageous followership a CNO case study. 
Nurse Leader, 2012: 22-24. doi: 10.1016/j.mnl.2011.12.006 
 
8. Epitropaki, O. S.-Q. Implicit leadership and followership theories "in the wild": taking 
stock of information-processing approaches to leadership and followership in 
organizational settings. The Leadership Quarterly. 2013:858-881. doi: 
http://dx.doi.org/10.1016/j.leaqua.2013.10.005 
 
9. Chaleff, I. The Courageous Follower: Standing Up to and for Our Leaders (3rd ed.). 
San Francisco, CA: Berett-Koehler Publishers; 2009. 
 
10. Kelley, R.E. The power of followership. How to create leaders people want to follow 
and followers who lead themselves. New York, NY. Doubleday; 1992. 
 
11. Everett, L. Academic-practice partnerships: The interdependence between 
leadership and followership. Nursing Science Quarterly. 2016; 29 (2):168-172. 
doi:10.1177/0894318416630106.  
 
12. Plitcha, St. & Kelvin, E. Munro’s statistical methods for health care research (6th 
ed.). Philadelphia: Lippincott, Williams & Wilkins; 2013. 
 
13. Garcia-Sierra, R., Fernandez-Castro, J., & Martinez-Zaragoza, F. Work engagement 
in nursing: an integrative review of the literature. Journal of Nursing Management. 2016; 
24: E101-E111. doi: 10.111/jonm.12312 
 
14. Gallup. (2012). State of the American Workplace. news.gallup.com. Accessed April 
5, 2018. 
 
15. Suda, L.V. In praise of followers’. PM World Journal 2014;3(2): 1-11. 
pmworldjournal.net. Accessed November 6, 2017. 
 
Abstract Summary: 
Almost every formal organization has a multilayered hierarchy. Followers make up the 
majority of any organization, but have been overlooked as a component of the team. 
The first step in breaking this mold is identifying the types of followership that are 
present within the nursing profession. 
 
Content Outline: 
Subjects: Population of nurses with four or fewer years of experience in a designated 
hospital setting in Southwest Texas. 
 
Method: A descriptive study, using a 20 question, seven point (zero-six) Likert-type, 
validated questionnaire was changed to an electronic format in Qualtrics and used to 

http://dx.doi.org/10.1016/j.leaqua.2013.10.005


survey the identified nursing population. Data collected within Qualtrics XM were 
exported into Excel and then into SPSS 20 IBM, version which was then used to create 
a scatter plot. The two axes represented the independent thinking and the active 
engagement of the participants. Correlations between demographics and followership 
styles were also conducted, using a CHAID analysis. 
 
Results: Using Robert E. Kelley's scatter plot to analyze the data, three different types 
of followers were identified within the respondents. The three types were exemplary 
followers, conformist followers, and pragmatist followers. 
 
Conclusion: Of the qualified participants who completed the questionnaire, the majority 
fell into the exemplary follower category. The results identified that an issue with active 
engagement exists among all of the participants. 
 
Topic Selection: 
Leadership Poster Session 1 (Saturday/Sunday, 16 & 17 November) (25744) 
 

Abstract Text: 
 
Almost every formal organization has a multilayered hierarchy. The role of the leader 
has been discussed in the literature for decades. Less well understood, and certainly 
less well documented, is the role of the follower. However, without followers, leaders 
could not exist. Followers make up the majority of any organization, but have been 
overlooked as a worthy component of the team. The first step in breaking this mold is 
identifying the types of followership that are present within the nursing profession. The 
purpose of this project was to identify the followership styles within a population of 
registered nurses, with four years or less of experience in the nursing profession. A 
validated questionnaire found within the business world was utilized to survey these 
nurses in different situations with questions related to followership. There were five 
different types of followers that could be identified using this questionnaire. 
 
Subjects: Population of nurses with four or fewer years of experience in a designated 
hospital setting in Southwest Texas. 
 
Method: A descriptive study, using a 20 question, seven point (zero-six) Likert-type, 
validated questionnaire was changed to an electronic format in Qualtrics and used to 
survey the identified nursing population. Data collected within Qualtrics XM were 
exported into Excel and then into SPSS 20 IBM, version which was then used to create 
a scatter plot. The two axes represented the level of independent thinking and the level 
of active engagement of the participants. Correlations between demographics and 
followership styles were also conducted, using a CHAID analysis. 
 
Results: Using Robert E. Kelley's scatter plot to analyze the data, three different types 
of followers were identified within the respondents. The three types were exemplary 
followers, conformist followers, and pragmatist followers. 



 
Conclusion: Of the qualified participants who completed the questionnaire, the majority 
fell into the exemplary follower category. The results identified that an issue with active 
engagement exists among all of the participants. 
 


