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Leadership development as a strategy to enhance 
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Carin Maree 
Faculty Lead, Maternal & Child Health Nurse Leadership Academy Africa Cohort, Sigma 

The Maternal and Child Health Nurse Leadership Academy is a Sigma program presented in partnership with Johnson & Johnson to 
develop the leadership skills of maternal and child health nurses and midwives. Mentees with leadership potential are identified and are supported 
through an 18-month programme to develop leadership skills through implementation of quality improvement initiatives in maternal and child health. 
These initiatives commonly entails interprofessional collaborative practice.
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The framework for leadership development is
Kouzes and Posner’s Transformational Leadership
Model (2017).

The MCHNLA – Africa Cohort produced 42 dyads
from the pilot project in 2011 to date from
Ghana (2), Malawi (6), South Africa (22),
Swaziland (6) and Uganda (6).

The type of quality improvement projects are as 
follows:

Type of quality improvement projects

What is therefore of special importance, is the 
number of healthcare professionals involved in 
the projects, which is reflected in the following 
table:

Leaders are developed – not born … This is also
the focus of the Maternal and Child Health Nurse
Leadership Academy, which is a Sigma program
presented in partnership with Johnson &
Johnson to develop leadership skills of child
health nurses and midwives.
Mentees are identified with leadership potential.
Their leadership skills are then developed
through and 18-month mentored leadership
development experience. They are guided to
develop quality improvement initiatives in
maternal and child health with support of a
mentor and a faculty advisor.

• What is the possibility for creating similar 
leadership development programs for 
potential interprofessional leaders?
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• If the focus of leadership development 
programmes is on interprofessional
collaborative practice, it can make a 
significant  contribution to the quality of 
maternal and child health.

The data has been obtained from the Maternal and Child Health Nurse 
Leadership Academy – Africa Cohort of Sigma Theta Tau International in 
collaboration with Johnson & Johnson.
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The MCHNLA – Africa Cohort consists of 12
mentor-mentee dyads facilitated by 6 faculty
advisors. The pilot project was in 2011 and we
are currently the third cohort. The countries
involved are Ghana, Malawi, South Africa,
Swaziland and Uganda.
As Sigma is an international nurses’ society, the
dyads and faculty advisors have all been nurses
or midwives. An observation though made
during leadership development include that the
quality improvement initiatives in maternal and
child health commonly involves interprofessional
collaborative practice. Can leadership
development then be utilised as a strategy to
strengthen interprofessional collaborative
practice?

The process followed are indicated in the
following figure:

The program is facilitated by the faculty advisors.
A quantitative descriptive design is used to
describe self-perceived leadership development
of the mentors and mentees, as well as to
describe the beneficiaries affected by the
projects and the healthcare professionals
involved.

Area of 

implement

ation

Purpose of quality improvement 

project

Number of 

projects (2011 

to date)
Neonatal / 

child 

healthcare

Prevent or reduce morbidity and 

mortality

10

Preparation for discharge 1
Developmental / family-centred care 7

Sub-total 18
Maternal 

healthcare

Prevention and early diagnosis of 

risks during pre-conception and 

antenatal period

4

Improve care and reduce 

complications during labour

6

Prevent or reduce postnatal 

complications

6

Family support / psychosocial care 3
Sub-total 21

Policies & 

facilities

Implementation of WHO signals 1
Recordkeeping 1
Developed best practice guidelines 

for interprofessional collaboration

1

Sub-total 3
TOTAL 42

Direct Beneficiary Description (2011-2017) Quantity
Male Children ages 0 - 5 11164
Female Children 0 - 5r 10569
Male Children 6 - 20 957
Female Children 6 - 20 7008
Males over 20 4112
Females over 20 14607
Unidentified*** 5143

TOTAL Direct Beneficiaries*** 53560
Total # of Heath Care Facilities Served 23

Direct beneficiaries

Healthcare professionals involved: 

2014 - 2017 MCHNLA – Africa  (

(2018/2019 results not yet available)
Healthcare professional description Quantity
Obstetricians 65
Pediatricians 13
Other Physicians + General Medicine Physicians 117
Nurses 333
Midwives/ Midwife Assistants 672
HC Administrators 14
Other HCPs 528
MCHNLA Participants 47

TOTAL HCP Beneficiaries 1789

A particular focus of Kouzes and Posner’s
Leadership Model is on teamwork, which in
healthcare can be translated to interprofessional
teamwork or collaborative practice.

The MCHNLA – Africa Cohort is an important
strategy for interprofessional collaborative
practice. Quality improvement initiatives in
maternal and child health do not occur in
isolation, but involve multiple healthcare
professionals to work together, learn from each
other and form important teams to benefit the
communities.
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