HOW TO CREATE & SUSTAIN

A POSITIVE
WORK CULTURE

e Advocate for mutual respect and
civility

e Maintain appropriate boundaries

e Avoid micromanagement

THE ROAD T0 * Deal with problems when they occur

POSITIVE | - Buid an effective team

WORK e Reduce workplace stress
CULTUBES e Show appreciation and reward desired
.7 behavior
/
GAROL J. HUSTON e Be authentic

Learn about these e Be passionate and purposeful in

leadership lessons |00kiﬂg forward

and more from The

Road to Positive v
Work Cultures, d
written by award-

winning author and /

International nurse
leader Carol J. /
Huston. Visit www.
sigmamarketplace.
org/sigmabooks.
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