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teams, and community agencies to implement 10 innovative programs to meet the 
quadruple aim. Together they have successfully created an Accountable Community 
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Allard received her undergraduate degree from the University of Massachusetts, 
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ANCC Magnet Prize for Innovation supported by the Cerner Corporation. This 
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model utilizing the SVMC Tool-Kit. Allard has served as a consultant for multiple 
health systems seeking assistance with population health strategies. Barbara Rich-
ardson, one of the transitional care nurses, was nominated by Allard and received 
the 2016 Magnet Nurse of the Year Award for Structural Empowerment. Her expert 
team also designed and implemented a nursing curriculum focused on transitions of 
care, which is now a part of the BSN curriculum at a nursing school. Allard has been 
adjunct faculty for multiple nursing schools, including the University of Massachu-
setts, Berkshire Community College, and Southern Vermont College.

In June 2019, Allard received the Elaine K. Sherwood Award for outstanding com-
mitment for her dedicated work with the Organization of Nurse Leaders for Massa-
chusetts, Rhode Island, New Hampshire, Connecticut, Vermont (ONL) Leadership 
Academy. She has served as faculty for the program for the past five years, providing 
education, coaching, and mentoring of nurses across New England. She presently 
serves on the AONE Continuum of Care Committee, working on a pre-conference 
related to the creation of a toolkit for population health and value-based care for 
the American Association of Nurse Leaders Conference in 2020. 

In the past year, Allard was designated as an Edge Runner (recognition for 
nurse-designed models of care that impact cost, improve healthcare quality, and en-
hance consumer confidence and satisfaction) by the American Academy of Nursing 
and was recently inducted as a Fellow in the American Academy of Nursing. 

Allard is married to her high school sweetheart, Eddie, and has three children: 
Scott, Kate, and Jennifer. Their family has been blessed with 11 beautiful grandchil-
dren to keep them busy! 
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as SVMC’s representative to the Capital District Region Critical Care Education 
Consortium, where she regularly taught a variety of classes and contributed to 
curriculum development. She was the proud recipient of an internal award that 
recognizes employees who exemplify the core values of the organization. She is a 
founding member of the transitional care team, for which SVMC won the 2017 
ANCC National Magnet Award. She was an adjunct professor for nursing at 
Vermont Technical College, where she and her colleagues developed and taught 
an online BSN-level course on transitions of care and healthcare reform. She has 
published in the field of evidence-based practice and has presented at several nation-
al conferences on transforming the role of the CNS to improve patient outcomes 
during care transitions.
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Prior to her role with Vermont Blueprint for Health, Fels had clinical experience in 
critical care and held leadership roles in case management and performance improve-
ment. She is known for her systems approach to program design.

Fels served as a Malcolm Baldrige National Examiner for five years. She is currently a 
trustee on several organizations’ boards of directors.
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at Vermont Technical College, where she and her colleagues designed and taught 
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