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Objectives

• Review major barriers and facilitators of nursing research productivity 
in clinical settings.

• Describe origins of a unique service-academic partnership, and funder 
perspective on collaboration.

• Evaluate and assess how this partnership has laid the foundation for 
robust nursing research in the clinical setting.



Background

Gaps in education

Lack of mentorship

Lack of funding

No protected time 

Siloed clinical practice

Barriers to Research Engagement in Clinical Settings

(Hatfield et al., 2016; Johantgen et al., 2017; Latimer & Kimbell, 2010; Scala et al., 2016)



• Service-academic partnerships often focus on 
creating opportunities for academic faculty 
(Clevenger & Cellar, 2018).

• New models are emerging to align with needs 
of nurses in the clinical setting (Hatfield et al, 
2016).

• A true partnership is key to a thriving culture 
of inquiry and improvement in clinical 
outcomes (Gullatte & Corwin, 2018).

Background



Benefits of Collaboration

• Strengthening of academic rigor and scholarship
• Enhancement of research resources
• Innovation in patient care
• Support Magnet® designation 

• Common Thread: West Coast University
• Facilitating research growth
• Advancing clinical practice

(Hatfield et al., 2016; Johantgen et al., 2017)



• Geographically diverse pediatric acute-care institutions

WCU Leadership 
& Hospital 
Discussions

Financial 
Framework 
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supported

Creation of a Partnership

• Establish relationships with Nursing Executives 
and Foundations

• Build trust and mutual respect
• Establish financial framework
• Agree upon strategic goals and expectations
• Develop nurse competence in evidence-based 

practice and research



Nicklaus Children’s Hospital

• The only stand-alone children’s hospital in 
South Florida

• 309-bed pediatric acute care, with an 
extensive out-patient network

• Diverse patient population from Central 
and South America, with a majority of 
Spanish-speaking families (70%)

Who are We?



• Early 2017 formal relationship 
between West Coast University and 
Nicklaus Children’s is established

• New opportunities for clinical nurses 
to learn research methods and 
engage in the process are begun

• A dedicated nurse scientist
• Formal research support
• Training sessions

Who are We?



Research and Evidence-Based Practice 
Fellowship  

• Major identified barriers for clinical staff to 
complete research included financial & time 
constraints

• 2 clinical nurses per cycle
• 12 month time-frame
• Mentored research immersion

• Time support (12 hours for every two 
week cycle)

• Professional growth
• Intensive 1:1 mentorship
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Nursing Grand Rounds

• Monthly, lecture-based series
• Highlights research or cutting-edge practice changes
• Open to all RNs and staff who are interested in attending
• In-person, as well as remote attendance, is encouraged



Research Training

• Quarterly Research Clinics, crafted 
for RNs

• Monthly “Lunch & Learn”
• Focused on those pursuing 

advanced degrees
• Topics include:

• Research ethics
• Authorship & Publication 
• Mentorship



Results

• Engagement in rounds: High 
attendance & positive feedback

• Research Productivity (2017 to 
2018)

• IRB-approved studies doubled 
• Nursing-led grant submissions 

have increased three-fold 
• Culture of inquiry supported and 

encouraged



CHOC Children’s

• Orange County, California
• 334-bed pediatric acute care, with 

an extensive out-patient network

• Teaching hospital, non-academic

• >100,000 children admitted per year

• >300 active studies per year

Who are We?



Building the Infrastructure

Nursing Research Fellowship Program

• 2-year program, monthly didactics

• Mentor through research process

• External nurse faculty

• Research literacy curriculum

• Publication assistance

Evidence-Based Practice Scholars

• 6-months of didactics

• Mentor through EBP process

• External nurse faculty

• Literature review, analysis, critique

• Guidance on poster, podium, paper

• 2005- Focus on developing internal expertise in research

• 2007- Expanded to include evidence-based practice (EBP)

• 25 Fellows and 84 EBP Scholars graduates

Foundational Infrastructure



• Struggled to ensure program relevance, quality, 
sustainability

• 2012 partnered with West Coast University
• Nurse Scientist-oversight and development

Adding to the Existing Infrastructure



Program Evaluation and Refinement

• Comprehensive education

• Mentorship and support

• Resources 

• Scientific collaboration

• IRB leadership

• Shared governance 

• Model of EBP



Results

In the last two years, we have:

EBP Scholars from 5 to 15 per year

Secured > $350,00 in grants for 
nurse-led research and EBP

Tripled # nurse-led IRB submissions

>Tripled # of external presentations 0
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Conclusions

• Cultivating innovative service-academic partnerships can help lay the foundation 
upon which to build robust and comprehensive infrastructure to support nursing 
research in clinical settings.

• Such relationships advance mutual interests and shared goals which can 
ultimately lead to improvement in nurse engagement and clinical outcomes.



Thank you for attending!

Contact information:

Renee Schweitzer: rschweitzer@westcoastuniversity.edu

Danielle Sarik: Danielle.sarik@nicklaushealth.org

Jennifer Hayakawa:  jhayakawa@choc.org

mailto:rschweitzer@westcoastuniversity.edu
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