
▪ Health care associated infections (HAI) are considered one of the
most widely investigated and critical issues in public health.

▪ We chose a unique bottom-up approach – “The positive deviance
approach” (PD), which is defined as a process that identifies the
individuals that succeed despite lacking additional resources when,
therefore leading to solve a problem within a community.

To identify the positive deviance practices, beyond the infection
control guidelines, by physicians and nurses, for maintaining hygiene
environment.

Participants: A total of 55 health care workers (HCW) from 2
departments (Internal Medicine & Orthopedics) at the Bnai Zion
Medical Center (N=55). Triangulation combinations of data from
various qualitative sources:

Face to face interviews
Discovery & action dialogues (DAD)
Direct observations
Video documentation

Sampling strategies:
1. Intensive and heterogeneous sampling was used to include all

representative sectors in the units.
2. Snowball sampling which is a method that identifies desired

individuals (e.g. PDs) based on their colleagues' recommendations.
(See Social Network Map’s)
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RESULTS

Traditional approaches to preventing infections are based mostly
on best practice. In contrast, the PD approach focuses on the
strengths and resources of the community.

Encouragement of creative solutions by HCW will serve as a basis
for building future community based behavioral models adjusted to
the current hospital profile and will achieve a bottom up change.

▪ 24 physicians & nurses were identified as PD (13 from Internal
department, 11 from Orthopedics department).

▪ The positive practices dealt with a variety of actions on the care
continuum, including the examples below:
→Sending blood tests
→Cleaning mobile equipment (Stethoscope, stationery, cell

phone)
→Transition from “clean” to “dirty” areas during patient

treatment
→Changing wound dressing
→Collection of screening tests for resistant bacteria
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