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Disclosure
• Objectives

• The learner will be able to define the necessary elements of a successful international palliative care exchange program
• The learner will be able to identify five strategies to implement, sustain, and evaluate an international palliative care program
• The learner will be able to discuss the fundamental outcomes of a successful exchange program

• Linda Quinlin, presenter, has no conflicts of interest
• Wendy Schmitz, co-presenter, has no conflicts of interest
• Employer:  

• Linda:  The Ohio State University College of Nursing, Assistant Professor of Clinical Nursing & Ohio’s Hospice of Dayton, Family Nurse Practitioner
• Dr Schmitz:  Ohio’s Hospice of Dayton, Vice President of Medical Care

• Linda Quinlin & Wendy Schmitz, presenters, have received no sponsorship or commercial support for this presentation



Background
• Palliative care exchange program

• Based on a medical mission trip 
from Dayton Ohio to Quito 
Ecuador

• Partnered with Care Partners 
International who’s goals are:

• Bringing education to the 
community

• Building an international palliative 
care exchange program

• Developing a national study to 
present to the government of 
Ecuador



Palliative Care and 
Hospice in Ecuador

• The government in Ecuador is 
pro-youth.

• “Hospice” in Ecuador refers to 
elderly women who have been 
abandoned, are destitute, and 
can’t care for themselves.

• Limited treatment for the dying
• Improving global health care of 

the terminally ill and educating 
caregivers is of international 
interest



FASEC: Hospice and 
Palliative Care Unit 
in Cuenca Ecuador

• Hospice and Palliative Care Unit
• One room with 12 beds for women
• One room with 8 beds for men
• Seven single rooms

• Staff
• Two doctors
• Two licensed nurses
• Five “auxiliary nurses” equivalent to 

an LPN

• Cost
• $40 for admission
• $40 daily for private room 
• $20 for non-private room



Curriculum 
Development
• Trainings programs: 

• Provide training at the 
level of understanding of 
those attending

• Training programs
• Two groups 
• Group 1:  Doctors, 

Nurses, and Psychologists
• Group 2:  Auxiliary Nurses 

(CNAs) and other 
disciplines



Necessary Elements 
of a Successful 
Program
• Training program

• Four Modules
• Taught at different times of the 

year
• 78 Hours in length

• Participants
• Clinical staff
• Auxiliary staff
• Lay people

• Upon Completion
• Certificate form University of San 

Francisco, most prestigious 
University in Ecuador



Curriculum
Module1:  
• Fundamentals and concepts
Module 2:
• Management of symptoms
Module 3:
• Communication
• National and foreign policy
Module 4:
• Ethics



OHI Ecuador Application Process



Utilizing 
Interdisciplinary 
Approach

• Attendance continues to grow
• Deliver content along side 

Ecuadorian professionals
• Interdisciplinary approach

• Social Work
• Nurses Aide
• Massage Therapist
• Chaplain
• Nurse/Nurse Practitioner
• Doctor



5 Strategies to 
Implement, Sustain, 
and Evaluate an 
Exchange Program

• 5 “R’s”
• Realistic goals
• Repetition
• Reinforcement
• Reassessment
• Remaining open to 

change



Fundamental Outcomes 
of a Successful Exchange 
Program



Thank you!
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