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Even countries with a robust palliative care program struggle to offer their services to every terminal 
patient, so it is easy to imagine how countries without a substantial program are profoundly challenged. In 
the 2015 Quality of Death Index, only 0.6% of Ecuadorians who would have qualified for palliative care 
services received them, compared to 52% of Americans. The Index report credits lack of services to 
limited education, scarce availability of opioids, weak national policy, sub-optimal healthcare spending 
and limited community engagement. This lack of palliative care availability is profoundly impacting quality 
of life by increasing suffering for those who live in such underserved communities. 

In Ecuador, hospice and palliative care are relatively new concepts. In the past, patients diagnosed with a 
terminal illness were sent home without further treatment, pain medication or instructions for caregivers. 
Improving global health care of the terminally ill and educating those who care for the terminally ill is of 
international interest. A hospice and palliative care organization in southwest Ohio, along with an 
international nonprofit organization, partnered together to develop a palliative care international exchange 
program. The international exchange program's purpose is to educate the community, healthcare 
students, and medical staff in Cuenca, Ecuador in the care of their terminally ill patients. This palliative 
care international exchange program promotes medical, psychological, and spiritual care in southern 
Ecuador. The program’s success is due to both the hosts and guests benefiting from the experience. 

The palliative care international exchange program provides twice yearly training workshops which focus 
on the philosophy of palliative care, as well as detailing the latest advances and critical issues facing end-
of-life care. The palliative care training workshops prepare medical professionals, auxiliary medical staff, 
social workers, psychologists, chaplains, and students in caring for the terminally ill. 

The training session workshops deliver the necessary program elements by incorporating the effective 
use of interdisciplinary team members. The training sessions are divided into two groups to better provide 
training at the level of understanding of those attending. Group 1 includes doctors, nurses, and 
psychologists. Group 1 training sessions have two modules and 64 contact hours of training. Group 2 
includes certified nursing assistants and all other disciplines. Group 2 trainings include two modules and 
40 contact hours of training. The depth of educational need reaches from bed bath and positioning a 
patient, to psychosocial support, to volunteer education, to pathophysiology and pharmacology. 

The training workshops incorporate the five “R’s” as described in The Ecuador Project: the five “R’s” of an 
education collaboration (Palmer & Bracken, 2009). Palmer & Bracken (2009) note that there are five “R’s” 
that guide an international educational exchange program: realistic goals, repetition, reinforcement, 
reassessment, and remaining open to change. The goal of the palliative care exchange program is to 
educate the Ecuadorian community on providing excellent care to the terminally ill patient, not an imitation 
of American hospice and palliative care delivery. Values defining the foundation for hospice and palliative 
care in one culture may not be the same for another. This basic goal provides the framework for the 
formation and implementation of the training workshops. 

The palliative care international exchange program demonstrates a successful cultural exchange of staff 
over the past 4 years. Positive changes have been observed along with improved hospice and palliative 
care in Cuenca Ecuador. Despite the language and cultural differences lasting relationships in an 
international setting have been established. 



This presentation will outline the approach to establishing a sustainable international exchange program; 
focusing on necessary program elements, effective use of interdisciplinary team members, and “the 5 R’s” 
of an education collaboration. Program elements include identifying needs, champion support, processes 
and building networks. This presentation will explore the unique contributions of all team members. Most 
importantly, this presentation will focus on the fundamental importance of building relationships, which is 
essential for all other steps leading to success. 
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Countries with robust palliative care programs struggle offering services to every terminal patient. It's 
easy to imagine how countries without a substantial program are profoundly challenged. This 
presentation outlines the approach to establishing a sustainable program; focusing on necessary program 
elements, effective use of interdisciplinary team members, and education collaboration. 
 
Content Outline: 

1. Introduction 
1. Define four necessary elements of a successful international palliative care exchange 

program 
1. PPT slides and case example of the international palliative care program 

1. Wendy Schmitz, 5 minutes total time 
2. Body 

1. Recognize the benefits of utilizing an interdisciplinary approach 
1. Use of PPT slides to discuss the role of each member of the interdisciplinary 

team in the training session workshops 
1. Linda Quinlin and Wendy Dr Schmitz, 5 minutes total time 

2. Identify five strategies to implement, sustain, and evaluate an international program 
1. Use of PPT slides and case example of the international palliative care program’s 

strategies 
1. Linda Quinlin and Wendy Schmitz, 5 minutes total time 

3. Conclusion 
1. Discuss the fundamental outcomes of a successful exchange program 

1. Use of PPT slides and case examples noting the outcomes of the successful 
exchange program 

1. Wendy Schmitz, 5 minutes total time 
4. Questions and Answers 

1. Linda Quinlin and Wendy Schmitz, 5 minutes total 
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Author Summary: Linda is clinical faculty in the FNP online program at The Ohio State University. In 
addition to her Family Nurse Practitioner certification, she is also certified as an Advanced Practice 
Hospice and Palliative Care Nurse. Linda works clinically at Ohio's Hospice of Dayton as a family nurse 
practitioner seeing hospice and palliative care patients. Linda recently visited Ecuador to share her talents 
as a hospice and palliative care provider. 
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Author Summary: Wendy is board certified in internal medicine, in addition to being board certified in 



hospice and palliative medicine. Wendy is active in educating hospice and palliative care students in all 
disciplines. Wendy travels to Ecuador twice a year to share her talents as a hospice and palliative care 
provider. 

 


