
Sigma's 30th International Nursing Research Congress 

What Nurse Managers Need to Know About Hiring and Working With a Professional Coach 

Jennifer M. Bradley, PhD, RN, AHN-BC, ACC 
Linda Weaver Moore, PhD, RN, CNS, CNL 
School of Nursing, Xavier University, Cincinnati, OH, USA 

Purpose: Nurse managers, middle managers who assume 24-hour fiscal, quality, and human resource 

responsibilities for at least one nursing unit, are called upon to carry out both leadership and management 

duties within increasingly complex healthcare organizations across the globe. Because nurse managers 

significantly impact staff nurse satisfaction and retention and ultimately patient care delivery and 

outcomes (Roberts-Turner et al., 2014; Saleh et al., 2018), they are vital to the overall success of 

healthcare organizations. Unfortunately, nurse managers are often inadequately prepared for the role 

(Moore, Sublett, & Leahy, 2016). In order for this pivotal role to be sustained, attention must be given to 

nurse managers' professional growth and development. Professional coaching services can be one 

innovative solution for providing nurse managers the professional development and support that's 

needed. Professional coaches partner with their clients in a "thought-provoking and creative process" to 

inspire their clients to "maximize their personal and professional potential" (International Coach 

Federation, 2017). Although coaching has been used by others in the healthcare field it is only recently 

gaining momentum for those at middle management levels. One study conducted with clinical leaders in 

middle management positions found that coaching improved self-confidence, a capacity for reflection, and 

a willingness to bring the whole self into the work environment, all precursors to delivering a positive 

impact on the healthcare team and patient care (Cable & Graham, 2017). It is crucial that nurse 

managers are equipped with knowledge regarding what to look for when hiring a professional coach and 

an understanding of what to expect from a coaching engagement. Such understanding can help to ensure 

a good manager-coach "fit" and enhance the likelihood that a successful relationship will be established. 

The purpose of this presentation is to share selected findings from a study that explored professional 

coaches' experiences coaching nurse managers. This information can guide nurse managers in hiring a 

professional coach and in establishing a successful coaching relationship. 

Methods: Following IRB approval, a descriptive, qualitative study was conducted in the summer of 2016. 
Eleven professional coaches from across the US with experience coaching nurse managers agreed to 
participate in the study. Participants ranged in age from 39 to 75 years. The number of years participants 
practiced coaching ranged from 1 year to 26 years. Data were collected through semi-structured 
researcher-participant interviews. Interviews lasted approximately 60 minutes and were audiotape 
recorded and later transcribed verbatim. Transcriptions were checked for accuracy. A conventional 
content analysis approach was used to analyze data allowing categories and names for categories to 
emerge from the data (Hsieh & Shannon, 2005). To gain a sense of the data as a whole, both 
researchers independently read each transcript. Key words and phrases were highlighted from which 
main ideas were identified and labeled without interpretation. Researchers worked together to cluster 
similar ideas and using interpretation moved main ideas to higher levels of abstraction. Categories 
emerged that represented the clustered group. The researchers also documented the number of 
participants represented in each category and determined frequency counts. Scholars have suggested 
that a content analysis can provide qualitative as well as quantitative information (Vaismoradi, Turunen, & 
Bondas, 2013). A greater frequency may suggest more importance and therefore be cautiously viewed as 
representing more significance (Vaismoradi, Turunen, & Bondas, 2013). To enhance the rigor of the 
study, an audit trail was maintained throughout and findings were linked back to the data. 

Results: Findings presented will describe what nurse managers should look for when hiring a 
professional coach, questions that nurse managers should ask before hiring a professional coach, the 
ground rules that should be established at the initiation of a manager-coach relationship, nurse manager 



attributes that are most helpful in creating a successful coaching experience, and factors that are crucial 
to establishing a strong and effective manager-coach relationship. 

Conclusion: Healthcare environments across the globe are rapidly transforming. Worldwide nursing 
leadership must also evolve and keep pace with these changes. In order to address the multiple 
challenges that come with transformation, nurse leaders, especially those in middle management 
positions, must be adequately prepared, supported and developed in their role. Professional coaches can 
provide a valuable service in meeting these needs. To maximize the outcomes of a nurse manager-coach 
relationship, nurse managers must be savvy regarding hiring a professional coach and preparing for this 
relationship. Such careful preparation can help to ensure a good “fit” between managers and coaches 
and enhance the likelihood of establishing a successful and productive relationship, one that can help 
mangers achieve their full leadership potential as they fulfill a role that significantly impacts patients, staff, 
healthcare organizations, and potentially international health outcomes. 
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Abstract Summary: 

Participants will leave this presentation with an understanding of how a nurse manager can hire a 

professional coach and experience a successful coaching engagement. Findings from a qualitative study 

are used as a basis for this presentation. 

 

Content Outline: 

I. Introduction: 

Definition of nurse manager 

Nurse managers confront multiple pressures in their role 

Nurse managers often lack of professional growth and development and continual support 

Professional coaching is one strategy that can be helpful for nurse managers 

Definition of professional coaches and their role 

II. Purpose: 

To share information that can guide nurse managers in hiring a professional coach and in establishing a 
successful coaching relationship and is based on data derived from a qualitative investigation. 

III. Methods: 

A qualitative study using researcher-participant audiotaped interviews was conducted. 

Interviews lasted approximately 60 minutes. 

Interview transcripts were transcribed and verified for accuracy. 

IV. Sample: 

Eleven professional coaches from across the US who coached nurse managers were interviewed. 

Participants ranged in age from 39 to 75 years; years of practice ranged from 1 to 16 years. 

82% (n = 9) were certified through nationally recognized coaching certification programs. 

18% (n = 2) were in the process of completing certification. 

V. Analysis: 

A conventional content analysis was conducted. 

Main ideas were identified and labeled. 

Similar ideas were clustered. 



From the clustered groups representative categories emerged. 

VI. Findings: 

What nurse managers should look for when hiring a professional coach 

What questions should nurse managers ask before hiring a coach 

What ground rules should be established at the initiation of the coaching engagement relationships 

What nurse manager attributes are most helpful in creating a successful coaching experience 

What is crucial to establishing a strong coach-to-ns manager relationship 

VII. Implications: 

To maximize the outcomes of a nurse manager-coach relationship, nurse managers must be savvy 
regarding hiring a professional coach and preparing for this relationship. 

Careful preparation can help to ensure a good “fit” between managers and coaches 

Meticulous groundwork at the outset of the coaching engagement enhances the likelihood of establishing 
a successful and productive manager-coach relationship 
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Author Summary: Dr. Jennifer Bradley is a certified professional coach, licensed psychologist and 

certified advanced holistic nurse. She is an Assistant Professor in the School of Nursing at Xavier 

University in Cincinnati, OH. She greatly enjoys facilitating personal and professional development in her 

students and clients in her private coaching practice. One of her favorite experiences is witnessing the 

growth and "ah-hah" moments in those with whom she coaches. 
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Author Summary: Dr. Linda Moore is a certified Clinical Nurse Specialist and Clinical Nurse Leader. She 

is a Professor in the School of Nursing at Xavier University, Cincinnati, OH. Dr. Moore has been the PI of 

funded qualitative research investigations and has had her work published in numerous peer-reviewed 

journals. Her most recent research focused on nurse managers and the challenges they confront. Dr. 

Moore has presented her work at regional, national, and international conferences. 

 


