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Background: 

The health and wellbeing of registered nurses is a significant, contributing factor to quality patient care 
and safety (Burke, Koyuncu, & Fiksenbaum, 2011). Periods of acute, episodic, or chronic poor health or 
impairment in nurses have been reported to negatively alter levels of physical, emotional, and cognitive 
engagement in patient care and job performance (Hilton, Scuffham, Sheridan, Cleary, & Whiteford, 2008; 
Johns, 2010; Love, Grimby-Ekman, Eklof, Hagberg, & Dellve, 2010). Another contributing factor to 
diminished job performance is the stress of balancing work and personal life demands (McMillan, Morris, 
& Atchley, 2011). Reported costs of decreased job productivity, related to impaired health, of nurses are 
estimated at $36.6 billion (Kessler et al., 2006), and $1.2 billion annually for work-related injury (Lack, 
2011). Thus, the health and wellbeing of nurses significantly influence individual, organizational, and 
societal outcomes. 

Thus, to improve performance, employee wellbeing, and quality outcomes, nurse leaders need a toolbox 
of strategies and a conceptual framework to promote joy in practice (clinical or academic). The Institute 
for Healthcare Improvement recently published a white paper outlining a framework for improving joy in 
work, which may be used as a guide to accomplish both. 

Approach: 

The presentation will highlight four steps nurse leaders can take to improve joy in practice (the how), and 
the nine critical components of the IHI Framework for Improving Joy in Work (the what) that may be used 
to facilitate a joyful and flourishing practice environment to impact organizational performance, staff and 
customer (e.g. patient or student) satisfaction, and the bottom line. An appreciative inquiry approach, 
focusing on strengths and positivity, as compared to deficits and negativity, is used as an alternative way 
of reframing burnout to a vision of a joyful healing or learning environment. Nursing clinical practice, 
leadership, teaching, and learning should be joyful. 

Findings/Implications: 

Social exchange theory suggest antecedents, such as lack of joy in practice, influence the nurse’s job-
related affect, including professional efficacy, organizational commitment, and perceived organizational 
support. The consequences of this social exchange and related job affect result in the nurse’s perception 
of job well-being on a continuum of job enjoyment (JOY) or job strain, and influence quality of care. Thus, 
evidence- based practices, four key steps, and resources will be shared that nurse leaders may add to 
their Joy Toolbox as their department’s Chief Joy Officers (CJO). 

 

 
Title: 
The Business Case for Improving Joy in Practice 
 
Keywords: 
IHI Quadruple Aim - Care Team Wellbeing, Joy in Practice and Quality, safety, and satisfaction 
 
References: 



Clark, C. M. (2017). Creating and sustaining civility in nursing education (2nd ed.). Indianapolis, IN: 
Sigma Theta Tau International Publishing. 

Dempsey, C., & Reilly, B. A. (2016). Nurse engagement: What are the contributing factors for 
success? Retrieved 
from http://ojin.nursingworld.org/MainMenuCategories/ANAMarketplace/ANAPeriodicals/OJIN/TableofCon
tents/Vol-21-2016/No1-Jan-2016/Nurse-Engagement-Contributing-Factors-for-Success.html   

Galuska, L, Hahn, J., Polifroni, E. C., & Crow, G. (2018). A narrative analysis of nurses’ experiences with 
meaning and joy in nursing practice. Nursing Administration Quarterly, 42(2), 154-163). 

Howland, L. C., & Bauer-Wu, S. (2015). The mindful nurse. American Nurse Today, 10(9). Retrieved 
from https://www.americannursetoday.com/mindful-nurse/    

Jena, L. K., & Pradhan, S. (2017). Joy at work: Initial measurement and validation in Indian context. The 
Psychologist-Manager Journal, 20(2), 106-122. 

Lucian Leape Institute. (2013). Through the eyes of the workforce: Creating joy, meaning and safer health 
care. Boston, MA: National Patient Safety Foundation. 

Perlo J, Balik B, Swensen S, Kabcenell A, Landsman J, Feeley D. (2017). IHI Framework for Improving 
Joy in Work. IHI White Paper. Cambridge, Massachusetts: Institute for Healthcare Improvement. 
(Available at ihi.org) 

Santos, L. (2018). The science of wellbeing. Retrieved from https://www.coursera.org/learn/the-science-
of-well-being/home/welcome 

Shanafelt TD, Noseworthy JH. (2017). Executive leadership and physician well-being: nine organizational 
strategies to promote engagement and reduce burnout. Mayo Clin Proc., 92(1), 129-146. 

Sinsky, C., Shanafelt, T., Murphy, M. L., de Vries, P., Bohman, Bryan, Olson, K., . .  .. Linzer, M. (2017). 
Creating the Organizational Foundation for Joy in Medicine™. Retrieved from 
https://www.stepsforward.org/modules/joy-in-medicine 

Sikka, R., Morath, J.M., & Leape, L. (2013). The quadruple aim: Care, health, cost and meaning in 
work. BMJ Quality & Safety, 24, 608-610. 

Swensen, S., Kabcenell, A., Maher, S. Perlo, J. (2016). IHI’s joy in work framework: The antidote to 
burnout. 28th Annual National Forum on Quality Improvement in Healthcare. Retrieved 
from http://app.ihi.org/FacultyDocuments/Events/Event-2760/Presentation-13920/Document-
11538/Presentation_L10_Joy_in_Work_Swensen.pdf   

Swensen, S., Pugh, M., McMullan, C., Kabcenell, A. (2013). High-impact leadership: Improve care, 
improve the health of populations, and reduce costs. Cambridge, MA: Institute for Healthcare 
Improvement. Available on www.ihi.org. 

 
Abstract Summary: 
Provides nurse leaders and educators with 4 key steps they can take to improve and build a business 
case for Joy in Practice to achieving quality and safety outcomes, and improved nursing satisfaction. 
Process can be modified for academic settings. 
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1. Why joy in practice? 
1. What is joy? 
2. What is joy in practice/healing/work 

2. Appreciative Inquiry – 
1. Focus on the positives versus negatives 
2. Focus on strengths instead of deficits 
3. The art of reframing and rewiring 

3. IHI Quadruple Aim – Care Team Well-Being 
1. Leaders are the Chief Joy Officers for their departments/schools 
2. IHI High Impact Leadership Model 

1. Five Critical Behaviors 
3. IHI Joy in Work Framework 

4. Four key steps to leaders can take to improve and build a business case for Joy in Practice to 
achieving quality and safety outcomes, and improved nursing satisfaction. 

1. Ask what matters to you? 
2. Identify unique impediments to Joy in Practice in their context (the pebbles in their shoes) 
3. Commit to making Joy in Practice a strategic priority and responsibility at all levels 
4. Use improvement science to test approaches to improving joy in their areas 

5. Business Case 
1. Impacts on patient experience and nurse /faculty satisfaction 
2. Reduced staff turnover 
3. Enhanced organizational performance 
4. Magnet/Accreditation – Flourishing practice/academic environment 
5. Hard numbers $ for soft approaches – Impact on bottom line 
6. Joy in Leadership 
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Author Summary: Dr. Roberta Christopher is an Assistant Professor in the BRCHS Keigwin School of 
Nursing. Roberta has been a nurse for more than 20 years. She received both her BSN and MSN from 
the University of North Florida. Dr. Christopher completed her Doctor of Educational Leadership with a 
specialization in curriculum and instruction degree (EdD). Her doctoral dissertation research indicated 
that when there is a lack of joy in healing, quality of care is impacted. 

 


