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Hi everyone! 
I’m Margaret 

Presenter
Presentation Notes
My name is Margaret Perry. I am a Master’s prepared Clinical Educator, and I am going to tell you a story.
The story begins when I came to Roanoke Memorial Hospital, which is a hospital of over 700 beds, after 18 years on Med/Surg and PCU at a 100 bed satellite hospital. I came in a pilot position of Clinical Educator in 2008. No pressure here! Go from being a big fish in a small sea to a guppy in an ocean. 
No one really knew my role, including both me and my manager in HR, and least of all the frontline nurses.  The first year focused on my learning the culture and structure of this hospital, building relationships, and implementing our EMR, along with defining my role as an Educator and working some clinical time to keep my skills sharp and give me credibility with the staff.
After that first year of being overwhelmed and finding my feet, I started looking around. I was doing the bedside, clinical education, but there was a desire in the nurses that I wanted to help with. To explain this, I need to backfill a little information



  • Commit to clinical excellence 
through inquiry and 
evidence-based practice 

ESEARCH 

• Educate to elevate standards 
of practice and professional 
growth & development 

DUCATION 

• Advocate for those we serve 
through inter-professional 
collaboration 

DVOCACY 

• Provide safe, high quality 
patient centered care LINCIAL 

UMAN 
TOUCH 

• Connect with patients, 
colleagues and communities 
with compassion and respect 

Career Advancement Program 
(CAP) 

RN II 
•8 points 
•1 each in 
Research, 
Education, 
Advocacy, & 
Clinical 
Practice 

RN III 
•12 points 
•2 each in 
Research, 
Education, 
Advocacy, & 
Clinical 
Practice 

RN IV 
•16 points 
•2 in Research, 
3 each in 
Education, 
Advocacy, & 
Clinical 
Practice 

Presenter
Presentation Notes
Our Nursing Model at Carilion Clinic is called “REACH”. Nurses reach in so many ways. We reach up, we reach out, we reach for. It’s an acronym that stands for
Research
Education
Advocacy
Clinical
Human Touch

Our Career Advancement Program was designed from this model and to advance from an RNI to an RNII and above, a nurse had to prove her commitment to her career by earning points under each of the REACH categories. Many of the points were straight-forward and although not easy, at least did not invoke fear in hearts or shaking in boots.

The one that stopped many ambitious nurses cold was the first one on the list: Research.







  

Stress Reduction 
 
 
 
 
 
 
 
 

Directions: 
1.  Place on FIRM surface. 
2.  Follow directions in circle 
3.  Repeat step 2 as necessary, or until 
unconscious 
4.  If unconscious, cease stress reduction 
activity. 

Bang 
Head 
Here 

Translating Stress to Success  

Old Method New Method 

Presenter
Presentation Notes
If many of you think back to your BSN school days you will remember the cold sweaty palms and the sleepless nights associated with your class on Research. Quantitative versus Qualitative- Quasi-experimental- Methods- and the dreaded statistics! 
I needed to find a way to help them see past that fear and Reach their goals of advancing their career



  CAP Scoring Worksheet  
“Research” Section 

Presenter
Presentation Notes
You can see on this CAP scoring worksheet that aspiring to CAP was a rigorous process. If you made it to a CAP level that meant something- and you had to do it year after year. 

As I looked through this list of points under Research for something a Nurse Educator could help with, I was struck by “Write a research or evidence-based practice article for internal or external publication.” Wow! Now THAT was a bite of the elephant most nurses breezed past thinking “I could never do that.”

Well, that was a bite I could tackle. I wasn’t going to get them to the point where they could submit to an external publication, so I looked for an internal one. 
I found a previous attempt to provide an internal ‘publication’ for aspiring CAP nurses. It was limited to ICU nurses and it was 2 articles typed in 10 point font on a word processor. Did they get their CAP point? Probably. Was there ever another one? No. Why not? 
My theory was that it would have to be re-invented every year, few if any would actually see or read it (hard on the eyes). No recognition. The only desire was for that CAP point.





  Giving nurses a new perspective on 
Research 

Presenter
Presentation Notes
The thought that kept recurring : How do you get nurses to understand that Research is like that elephant in that  proverbial question “How do you eat an elephant?”

The answer? (from the crowd)

I wanted the first edition of my ‘Newsletter’ to be so wonderful that people would be beating down my door to publish. I had a publishing program  on my desktop that I figured I could learn. I started playing with it. It needed to be all that & it also had to be pretty and professional looking.  It needed to be accessible and it needed exposure- my thought was that I wanted administration to see it and be impressed. I wanted the authors to know their work was seen and talked about. I wanted those who had not published to be jealous. Very jealous!

But that would only be a first impression. To make it to a second edition it also had to be good and meaningful. It needed to mimic the ‘real’ process of professional publishing. It needed a peer review process. It needed the articles to meet a standard. It needed them to be good. I sent an email out to our group of inpatient Clinical Nurse Specialists. They were the smartest nurses I knew! Some of them had even been published! Six responded and enthusiastically volunteered and contributed to the structure of the publication and offered mentoring to the authors. It takes a village.





  Submission blend 

High 
achievers 

Article 
critiques 

Continuing 
Education 

Presenter
Presentation Notes
Then I needed some submissions. That proved to be the hardest part- getting the first articles for the first publication. I approached nurses who were high achievers- pushing the CAP point angle. Then I went after nurses who were in school. They were used to writing papers. They maybe even had an article critique that they could ‘rework’ to meet our criteria. I finally received 4 articles. All needed at least some rework- a couple needed a lot, but it was offered compassionately. Finally I had a publication! Now I needed it to get exposure.

When I finished the first one I talked my department (HR) into printing, I think, 50 copies IN COLOR! I walked around the hospital distributing them in nurse lounges and lobbies and waiting areas, but I saved 10 or 15 and snuck into the front offices and lay them in rather conspicuous places- where guests would pick them up while waiting to talk to the Suit, and maybe mention it to the Suit “Impressive work your nurses are doing!”- and the Suit would say would say “What? Let me see that!”




  

Presenter
Presentation Notes
Here is the first edition. It pales in comparison to the look it has today, but it was head and shoulders above anything that had been yet seen in these parts. I included gimmicks like putting quotes about research in little boxes throughout the publication. I managed to squeeze opening remarks from our CNO. I was not above doing anything that would create the end I had in mind- to have the nurses lust after having their work in this publication.



  Magnet® Tea “To Go” 
Getting Started 

• Resources 
•  Multi-faceted significance 

• Academic rigor 
• Simulate professional 
writing submission 
process 

• guidelines 
• peer review 
• ADD mentoring 

• Publish a polished product 
• Make them ‘want’ it 

Presenter
Presentation Notes
Here are my take-aways, my advice:
Use your resources- this never would have gotten off the ground without spinning it to my CNSs and getting their buy in- and then letting go and letting them help structure it!
 make it meaningful, but at many levels: Academic rigor- so the nurse knows they have accomplished something, not just been given something. Mimic the ‘real’ process as much as possible. This may help some of those fortified barriers that keep them from thinking about publishing in a professional journal fade a bit. That becomes a bite of the elephant they have already tasted. Don’t underestimate the importance of appearance. Make it pretty, make it look special, make them hunger for the elephant.

But the story is not over. Far from it! The CNO was impressed by the publication, saw the potential in the publication and made the executive decision that it should not belong to a Clinical Educator in HR, but to all of Nursing. She ‘gave’ it to the Senior Director of Nursing Quality and Research.

I would be lying if I didn’t say my feeling were hurt, because they were- not so much that it was done, but how it was done. But like any professional ‘hurt’ I had to get over it. I realized that my little publication had a life of its own, and I needed to give it the chance to be everything it could possibly be. I went from being it’s ‘mother’, to its ‘aunt’. It belonged to someone else but I could still nurture it, and as you will see…. Just like sometimes happens with our human children-it has become way more than my little Clinical Educator head could ever have imagined, in part because I was willing to let go... 




  



  

Embracing the vision to grow The Reach Newsletter into a facility-wide 
opportunity for nurses to showcase their projects & achievements, the 

publication was adopted by the Nursing Research Council (NRC) in 2011. 

Presenter
Presentation Notes
Director of nursing research editor before going to nrc all together “steps”



  WHO 
o  Nurses from all areas of CMC 

o  bedside nursing to Executive 
Leadership 
o  RN, BSN, MSN, PhD RN, DNP 

o  Chaired by the Director of Nursing 
Research & Evidence Based Practice 
(EBP) 

 
WHAT 

o  Stemming from Nursing Shared 
Governance, the NRC is comprised of 
approximately 30* active members 
o  Subcommittees: 

o  Dissemination (Within REACH) 
o  Nursing Research Conference 
o  Research & EBP Education 

 
WHEN & WHERE 

o 3rd Tuesday of each month at Carilion 
Roanoke Memorial Hospital 

 
 

WHY 
o  Promote the conduct, use, and integration 
of research and EBP as a means to 
implement better ways to improve the 
health of the communities served 
o  Encourage research & EBP 
o  Educate nursing staff on how to engage 
in research & EBP 
o  Support research & EBP through 
networking, funding & consultation 
o  Disseminate outcomes from research & 
EBP locally and nationally 

 
HOW 

o  Unit/area representatives bring forth 
research issues, needs, and potential 
scholarly opportunities for discussion & 
action 
o  Reports decisions, outcomes, and actions 
to Administration 
o  Assigned strategic initiatives from 
Administration 

The “5 W’s” (& 1 H too) of NRC 

*accurate for 2015 

Presenter
Presentation Notes
Growing pains of letting go of the publication
Restructuring
That is when it became a magnet force



  
Dissemination: Caretakers of Within REACH 

Online 
Submission 

Received by 
Editor 

De-identify 
submission 

Email to 
individual 

Dissemination 
member(s) 

Individual Peer 
Review  

Group 
Discussion 

Feedback Form 
Finalized 

Feedback to 
Editor 

Editor contacts 
author 

Author 
offered  Peer 

Reviewer 
Mentoring 

NRC subcommittee tasked with 
ensuring uninterrupted 
dissemination of a scholarly, peer-
reviewed professional publication.   

Presenter
Presentation Notes
Submissions are initiated through the NRC internal webpage, and directed to Within REACH’s editor.  De-identified submissions are then distributed to Dissemination members for Peer Review utilizing standardized guidelines & a personalized feedback form.  During NRC meetings, Dissemination members discuss reviewed submissions, with relevant comments/suggestions added to the form.  Peer Reviews are then directed back to the editor, which is forwarded to the author.  Authors are offered Peer Reviewer mentoring upon receipt of feedback if submission was not initially accepted for publication.



  Types of Submissions 

Brief  Article Review 
• 500 word summary  

– Citation 
– Overall study question 
– Methods used 

• Critique 
– General information 

• Design, sample size, measures, 
methods, outcomes, clinical or 
nursing practice relevance 

– Conclusions 
• How applicable to practice 
• Impact of results in practice 

• Overall assessment 
– Take-home message 
– Points to share with colleagues 
– Recommendation to peers 

Research, Quality or EBP Project 
• 500 word review of the project 
• Format  

– Background of the problem 
– Goal statement 
– Intervention/Initiative/Activities 
– Participants 
– Outcomes 
– Impact on patient care/ nursing 

practice 
• Correlated facility  value 

– Commitment 
– Community 
– Compassion 
– Courage 
– Curiosity 



  Peer Review 

• No rejections 
• Revisions requested as needed 
• Mentors are provided 

Presenter
Presentation Notes
Manuscripts may be sent back to the author for revisions, but no one is ever rejected. If major revisions are required, authors are offered mentors from the group of peer reviewers to work with the author through the revision process.




  

REACH model  
 - embodiment of Magnet values 
  

• Lead & mentor nurses in the utilization 
and conduct of nursing research RESEARCH 

• Assist with developing and implementing 
education to support EBP and the conduct 
of research 

EDUCATION 

• Review, evaluate & recommendation 
regarding the scientific merit of nursing 
research studies and assist with 
identification of priorities for clinical 
inquiry.  Communicates opportunities for 
& celebrates successes of nursing staff in 
research & EBP endeavors 

ADVOCACY 

• Collaborates with nursing staff to identify 
the need for practice changes, research 
topics, education & areas for clinical 
inquiry 

CLINCIAL 

HUMAN TOUCH 



  Unexpected Benefit 

• Professional development for reviewers as 
well as authors. 
– Reviewers learned and grew together. 
– Guidelines for reviewing. 
– Class about peer reviewing and editing. 
– Quality of reviewing evolved and improved. 

Presenter
Presentation Notes
Members of the Nursing Research Council serve as peer reviewers to review and make suggestions for edits for the submissions received. This subcommittee consists of nurses from various specialties and job roles - bedside nurses, a clinical educator, a clinical nurse specialist, etc. Authors as well as reviewers are at all levels of education and practice. Some subcommittee members had previous experience as peer reviewers, some had no experience. The subcommittee members all learned and grew together and the quality of our reviewing evolved and improved. 
We had guidelines to follow as we reviewed the articles to help us give objective opinions: 
Introduction, background: 
____ Introduces reader to project and importance. Clearly states purpose or aims.
____ Does not introduce reader to project or importance. Purpose or aims are not clear 
Literature review: 
____ Brief, but relevant, up-to-date literature review
____ Literature review ___ too long ___ not relevant ___ outdated ___ other:_____
____ Citations and/or references not included
Methods – Discusses project and implementation
____ Thorough, easy for reader to follow
____ Confusing or difficult for reader to understand
Findings or Outcomes
____ Clearly presents baseline and outcome data
____ Baseline and outcome data omitted or confusing
Conclusion: Discusses conclusions, significance to patient care
____ Conclusions and significance relate to patient care, data support conclusions
____ Data do not support conclusions, significance or relevance to patient care unclear
Manuscript structure:
____ Well written: Grammar, spelling, and composition
____ Technical writing problems ___Grammar ___ spelling ___ composition __ Other
 
A class about peer reviewing and editing is offered by the Nursing Research and Evidence Based Practice Department “Courageous Editing and Compassionate Critique.”




  Magnet® Tea “To Go” 

Peer Review 
Include nurses from all 
educational levels  on 
your Peer Review 
committee, from RN to 
DNP.   Like writing, 
reviewing & editing 
are skills that can be 
learned. 



  Magnet® Tea “To Go” 

Making it work 
over the long 

haul 
Frequent, consistent 
communication 
between authors, 
reviewers and editor is 
essential 



  



  Content Changed 

• The number of manuscripts about projects 
increased. 

• Informational articles related to research 
– Library resources  
– Ethics  
– Institutional Review Board 

 

Presenter
Presentation Notes
As the publication evolved, it mirrored the development of the use of nursing research and evidence-based practice at our facility. The number of articles about projects increased as more projects were done. Informational articles related to the research process were added. These were written by Nursing Research Council members on topics such as library resources, ethics and the Institutional Review Board.






  Infusion of Carilion Values 

• CommUnity 
• Courage 
• Commitment 
• Compassion 
• Curiosity 

 
 

Presenter
Presentation Notes
In addition to highlighting Carilion’s REACH nursing model, the Within REACH  publication provides a way to recognize nurses’ contributions to the organization’s values – Community, Courage, Commitment, Compassion and Curiosity. This exemplifies Magnet Standard SE 11 - Nurses are recognized for their contributions in addressing the strategic priorities of the organization.
 




  CommUnity 

• Working in unison to serve our community, 
our Carilion family and our loved ones.  
 

Presenter
Presentation Notes
Community is defined as working in unison to serve our community, our Carilion family and our loved ones. A nurse in our Emergency Department, who is now our Environmental Sustainability Officer,  has completed two projects to impact the environment and public health of our community: Regulated Medical Waste Management & Reduction (October 2014, page 20) and Environmental Sustainability: A Successful Pilot of Biodegradable Bedside Products in the ED (April 2015 issue, page 8).





  Courage 
• Doing what’s right for our patients without 

question. 

Presenter
Presentation Notes
Courage is doing what’s right for our patients without question. Literature reviews and article critiques identify areas where we need to re-think our feelings about the way care has always been.




  Commitment 
• Unwavering in our quest for exceptional quality and 

service. 
 
 
 
 
 
 
 
 

Presenter
Presentation Notes
Commitment is to be unwavering in our quest for exceptional quality and service. All of the quality projects done by our nurses are to improve the quality of patient care. These authors were two of our 2014 Carilion Nursing Research Fellows.






  

Compassion 
Putting heart into 
everything we do.  

Presenter
Presentation Notes
Compassion refers to putting heart into everything we do. Recipients of the Healthcare with a Human Touch award are recognized by their fellow nurses for excelling at putting patients first and for demonstrating high quality service. 




  

 
 
Curiosity 
Fostering creativity 
and  
innovation  
in our pursuit of 
excellence. 
 
 

Presenter
Presentation Notes
Curiosity is fostering creativity and innovation in our pursuit of excellence. Information about projects done by our Nursing Research Fellows are included in the publication along with articles written by the Fellows and information about other places they have presented.




                          A New “Blend” 

• Career advancement activities 
– Publications 
– Presentations 
– Grants 
– Educational advancement 

Presenter
Presentation Notes
The information included in the publication grew and evolved. In addition to an opportunity for publication, Within REACH  provides a venue for recognizing other activities which nurses can use to earn CAP points including presentations, grants, education advancement, etc. The list of activities grows longer and longer.
 




  

Presenter
Presentation Notes
This is a partial listing of poster presentations.



  Annual Art & Science of Nursing Showcase 
 

 

Presenter
Presentation Notes
The Annual Art & Science of Nursing Showcase is held each year during the Week of the Nurse showcase of Research, EBP and Quality projects done by our Nursing teams. Photos from the event and a list of winners are included in the next edition of Within REACH.  



  2015 Art & Science of Nursing Showcase Winners 

Presenter
Presentation Notes
Poster presentation winners are recognized.



  

Presenter
Presentation Notes
We have a growing number of nurses presenting posters and podiums presentations at local, regional, national and internationally. The October edition will include two international conference presentations.





  Standardized Submission Format 

• Background/problem 
• Goal statement 
• Description of the 

intervention/initiative/activity 
• Participants 
• Outcomes 

Presenter
Presentation Notes
We made the decision use the Magnet requirements for presentation of empirical outcomes as the format for submissions of research, evidence-based practice projects or quality improvement projects. This provides a standard framework for submissions as well as a guideline for novice authors.




  Lessons Learned 

• There will be bumps along the way. 
• Deadlines may need to be flexible. 
• Everything can be changed and 

improved. 

Presenter
Presentation Notes
We experienced bumps along the way, such as having small numbers of submissions. 
We also learned that deadlines sometimes need to be fluid. Major initiatives or a Joint Commission visit could interfere with our planned submission deadline.
The publication, submission process, reviewing process can all be improved. We could try new things and keep them or change them again as we saw the need.
 




  Magnet® Tea “To Go” 
 

Essential 
Ingredients 

• Effective 
communication 
between reviewers 
and the editor is 
essential 
• Support from 
senior leadership is 
critical to the 
success of the 
publication 

Presenter
Presentation Notes
Effective communication between the editor and peer reviewers is necessary for a smooth peer review and editing process. Most importantly, there must be support from senior leadership in order for the publication to be successful.



  



  Brewing into Future 

• No submission deadlines 
• Increased to 4 issues + Special Edition 
• Guidelines on Nursing Research Website 

– Defines Headers 
– Describes expected content 
– Associated Carilion Value 

• Electronic submission format 
 

 

 

Presenter
Presentation Notes
Want frontline nurses to increase comfort in submitting, overcoming that “fear” of writing. So building upon successes and lessons learned.
Removing deadlines decreases pressure to submit when not really ready or to meet CAP deadline
Methods to describe what is expected as part of a submission. Website 

Early submission is encouraged to allow time for peer review and multiple revisions as necessary. We suggest that you chose the month you anticipate you would like your article published, then plan on submitting the article to the Nursing Research and EBP office 2 months prior to that chosen month.  Be aware that based on edits and revisions, the article may appear in a later edition.



  



  Smoothly Brewed 
One Pager – Taking the Mystery out of Writing  
      

This image cannot currently be displayed.

This image cannot currently be displayed.

Presenter
Presentation Notes
Puzzle piece theme may limit submission selections. When submitting select value/puzzle piece that most appropriate. Feature various values in each issue



  Smoothly Brewed 

• NRC Dissemination team contacts listed as 
resources 

 
• Consider “Themes” based upon Puzzle Pieces

  
      

 



  Education 
• Basic Research Education 

• Nursing Research for Frontline 
Nurses 

• Advanced Research  
• Appraising & Synthesizing Literature 

• Methods and Statistics 
• Dissemination: Preparing for 

Presentation, Scholarly Writing 
• Leadership Education 

• Nursing Research for Leadership: 
Tips & Tools 

 
 



  More Next Steps 

• Tutorial video for article writing/submission 
• Methods to promote article submission  
• Recognizing Nursing  
   accomplishments 
• Promoting calls for  
   abstracts 
 



  Magnet® Tea “To Go” 
 

• Many ways to “Brew” your tea 
• Keep exploring new blends 
• Take time to enjoy and share your 

tea 



  Contact Information 

• Margaret Perry 
mhperry@carilionclinic.org 

• Danielle Nightingale 
dknightingale@carilionclinic.org 

• Cindy Ward 
cwwward@carilionclinic.org 

• Donna Goyer 
DMGOYER@carilionclinic.org 

 

mailto:mhperry@carilionclinic.org
mailto:dknightingale@carilionclinic.org
mailto:cwwward@carilionclinic.org
mailto:DMGOYER@carilionclinic.org
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