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“When employees and managers 
collaborate to continually improve 
and protect the health, safety and 
well-being and the sustainability of 

the workplace” (WHO).

Healthy work place



Welfare of workers can be affected 
by negative feelings arising from 
experiences such as burnout

Healthy work place



Burnout = Negative experience 

(Maslach, Schaufeli, & Leiter, 2001; Pines, 2005)

Components of burnout 

Physical
exhaustion

Emotional
exhaustion

Mental 
exhaustion



Causes of burnout in the workplace

Environmental

Personality = 
individuals’ beliefs 

and personal 
values

(Wang, Lui & Wang, 2015)

Schwartz's (1992) theory emphasizes the 
centrality and importance of personal values 
in people's lives, their choices, and the 
shaping of their behavior.



The
Schwartz's

model 
presents:            
a circular 

structure of 10 
values that 

create a 
sequence of 

personal 
motivations and 
describes their 
interrelations 
(Schwartz, 2012).



To examine the importance of 
personal values, the extent of their 

implementation in clinical practice and 
how the gap between them affects the 

the degree of burnout.

Aim



Importance of 
Personal value 

nurses 

by
Short 

Schwartz's 
Value Survey 
(SSVS) (2003).

Implementation 
values  in clinical 

practice 

by
Questionnaire 
based on the 

SSVS
Gap

Degree of burnout
Measure Short Version 

(Pines, 2005)

Methods
Demographic 
information 

questionnaire



Participants

• 425 nurses, work in hospitals and public health. 
• 70.1% women, Mean age - 39.2±10.25 years.
• 78.6% married
• Different faiths: 191 (44.9%) Jews, 127 (29.9%) 

Muslims, 67 (15.8%) Christian, 35 (8.2%) Druze
• 237 (50.8%) academic nursing staff - B.A.             

97 (22.8%) registered nurses; 29 (26.4%) -M.A. 



SDMean

1.424.45Tiredness

1.263.70Disappointment 

with people

1.452.67Hopelessness

1.502.79A trapped feeling

1.412.63Helplessness

Dimensions of burnout,  scale 1-7,  N = 425

SDMean

1.211.86Depression

1.432.61Physical weakness

1.271.81Worthlessness

1.662.83Difficulty sleeping

1.582.83"I've had it"

0.982.82General burnout



• Age - difficulty sleeping   (r = 0.12, p <0.05) 

• Gender: 

Academic qualification - general burnout
(F(2,412)= 3.65, p <0.05)
Medical departments - general burnout 
(F(7,150)= 2.01, p <0.05)

Demographics effect on burnout

WomenMen

M = 2.54, SD = 1.37M = 2.96, SD = 1.56Hopelessness
M = 2.60, SD = 1.46 M = 3.26, SD = 1.50Trapped feeling
M = 1.76, SD = 1.16M = 2.09, SD = 1.30Depression



SDMValue

.675.39Benevolence

.605.64Universalism

.575.35Self-direction

.974.32Stimulation

.865.24Hedonism

Importance of Values , scale of 1-6, n = 425.

SDMValue

.705.41Achievement

1.034.87Power

.475.58Security

.545.57Conformity

1.254.55Tradition



SDMValue

.695.32Benevolence

.875.33Universalism

.964.51Self-direction

.894.27Stimulation

1.144.46Hedonism

Implementation of values, scale of 1-6, n = 425.

SDMValue

.984.76Achievement

1.094.43Power

.825.32Security

.655.33Conformity

1.134.51Tradition



SDMValue

.81.07Benevolence

.94.31Universalism

1.02.84Self-direction

1.10.04Stimulation

1.23.78Hedonism

Gap between Importance and 
Implementation of value. scale of 1-6, n = 425

SDMValue

1.09.64Achievement

1.24.44Power

.84.53Security

.74.29Conformity

1.36-.18Tradition



dfbetaSEtR2FValues - Gap

1,4230.430.05**9.910.1998.30Security

2,4220.250.04**5.470.2467.50Achievement

3,4210.130.03**2.880.2648.50Hedonism

Regression analysis - the effect of the gap 
on burnout (N = 425)

**P<0.001

Place of work led to a difference in the quality of the 
relationship between the variables gap and the 
degree of burnout internal department has the strongest 
affect.



• There is a degree of burnout among 
nursing personnel affected  by personal 
characteristics.

• The value system is individual, complex 
and dynamic.

• The gap (security, stimulation and 
pleasure / hedonism) affects  the levels 
of burnout among nurses

Conclusion



• Institutions should recognize the negative impact 
of the gap and should aim to reduce them.

• The reduction may directly improve the 
performance of teams, reduce burnout and affect 
professional functioning in general. 

• Additional studies should examine the benefits of 
interventions to reduce the gap between the 
importance of values and their implementation on 
burnout .
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