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Thank you so much.We are excited to be here in Calgary to share the results of our study investigating faculty experiences teaching student veterans in the United States. 
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Background
■ Increased avai labi l i t y of  educat ional benef i ts r esults in  

m ore Veterans pursuing col lege degrees.

■ Although the t r ansi t ion in to civi l ian l i f e is chal lenging; 
Veterans br ing a wealth of  knowledge and ski l ls to 
nursing educat ion and the RN role.

■ Successf ul  m at r iculat ion depends on learn ing t r ansf er  
f aci l i tated by nurse f aculty.
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Due to greater availability of educational benefits through the post- 9/11 GI Bill; more veterans are pursuing college degrees with nursing being a popular choice. The transition out of the military into civilian life is often described as complex and stressful as veterans adjust to new cultures, personal and professional roles, and establish new support networks. Additionally, learning challenges may result from transitional challenges created by differences between prior military training and higher education. While the knowledge and skills that student veterans bring from their military service is valuable; success in any nursing program depends on learning transfer. What we don’t know from the nursing literature is the faculty perspective of working with student veterans and their experiences of facilitating learning transfer. This study sought to close that gap. 



Session Goals & Object ives

■ Descr ibe m ethods nurse f aculty em ploy to f aci l i tate 
learn ing and knowledge t ransf er  f r om  m i l i tar y service 
to nursing educat ion and the RN role.

■ Ident i f y st rategies to suppor t  student  veterans enrol led 
in  pre-l icensure baccalaureate nursing program s.

■ Discuss the im pl icat ions of  nurse f aculty ef f or ts to 
retain veterans through enhanced progression to degree 
com plet ion ef f or ts. 

6

Presenter
Presentation Notes
Appreciating the influx of veterans into higher education and the popularity of nursing as a career choice for veterans this presentation seeks to:Describe methods nurse faculty use to facilitate learning and knowledge transfer from military service to nursing education and the RN role.2. Identify strategies to support student veterans enrolled in pre-licensure baccalaureate nursing programs.and to3. Discuss the implications of nurse faculty efforts to retain veterans through enhanced progression to degree completion efforts. 
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Purpose:

To exam ine f aculty percept ions of  f aci l i tat ing veterans’

t r ansf er  of  learn ing and knowledge f rom  thei r

m i l i tar y exper ience to thei r  Bachelor  of  Science in

Nursing (BSN) educat ion

Presenter
Presentation Notes
The purpose of our study was to examine faculty perceptions of facilitating transfer of learning and knowledge from their military experience to their BSN education.



M ethods

■ Descr ipt ive, qual i tat ive design
■ IRB approval
■ Data Col lect ion:

■ Individual, sem i-st ructured in terview
■ Data Analysis

■ Independent  & col lect ive them at ic analysis
■ Trustwor thiness
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Aligning with the principles of naturalistic inquiry, a descriptive, qualitative approach was used to guide this study. After obtaining IRB approval, participants were purposefully recruited from our network of colleagues and those teaching in military centric areas of the United States. We were careful to include faculty teaching in both VBSN and non-VBSN programs.Each nurse participated in a single, semi-structured interview, averaging 37 minutes in duration. The participants were provided a copy of the interview guide ahead of time to allow for reflection of their experiences teaching student veterans. Data collection continued until saturation was reached. Interviews were transcribed verbatim and all three researchers on the team inductively coded each transcript independently. Together the research team met frequently to discuss emerging themes. These themes were later to all of the participants to be validated. 
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Sam ple : (N =12)
Age Average 50 years (range 33 - 62 years) 

Gender Female - 92%; Male - 8%

Ethnicity Caucasian - 68%; Hispanic - 8%; African American - 8%; 
Other - 8%

Military Background Veteran - 33%; Immediate Family in Military - 67%

Degree Program Traditional BSN - 67%; Accelerated BSN - 50%;
Veterans’ Bachelor of Science in Nursing (VBSN) - 42%

Teaching Years Average 10 years (range 2 - 24 years)

Teaching Modality Face to Face - 75%; Online - 8%; Combined - 17%

Frequency of Teaching Veterans Somewhat often - 33%
Extremely often - 67%

Presenter
Presentation Notes
Our final sample included 12 nurse faculty teaching in both Veterans’ Bachelor of Science in Nursing (VBSN) program and non-veteran affiliated BSN programs.  The average age of the participants was 50 years. Participants had been teaching an average of 10 years. While only a third of the sample were prior military; more than half had immediate family members who served or are currently serving in the United States military. All of the participants reported teaching students veterans somewhat often or extremely often in all teaching modalities. 



Findings

■ Com m it t ing to m y Mission
■ Faci l i tat ing a Shared Understanding Between Mi l i tar y 

Service & Nursing
■ Applying the Past  to Com prehend the Present
■ Shar ing the Unseen to Broaden Faculty (and Peer ) Wor ldview

■ Appreciat ing a New Duty
■ Serving Those Who Served
■ Cham pioning Student  Veterans in Nursing & Higher  Educat ion
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Individually and collectively, our analysis of the data yielded 3 major themes and 4 subthemes presented here.



Com m itt ing to m y M ission  

Students come from di fferent backgrounds that are very 
di fferent from our own.

We’re deal ing wi th individuals from a di fferent cul ture, 
because veterans are indeed a culture in and amongst 
themselves. 
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The first theme encompassed the personal and professional process that faculty undertook to begin to understand military culture and veterans. The participants acknowledged that students often come from diverse and perhaps unfamiliar backgrounds; student veterans included. They began to appreciate just how different the cultural norms in the military were as compared to civilian life and higher education. Faculty commented that student veterans were prepared, mature, disciplined, and adaptable. They functioned well in a team structure and their leadership skills were readily apparent. Yet there was also a very clear internalized fear of failure in these students that impacted their learning and willingness to reach out to faculty for help. The more faculty interacted with student veterans and gained a deeper awareness of military and veteran culture they realized a need to self-evaluate their own biases and teaching practices to assure they were fully meeting the unique needs of all students. Faculty saw it as their responsibility to fully understand and embrace these students. This became their mission. 



Faci l i tat ing a Sh ar e d  Un de r stan d in g 
Be twe e n  M ilitar y Se r vice  & Nu r sin g 

I  have veteran students talk about their  experiences. I  use that 
as a teaching point that, ‘So tel l  me about when’ – and we talk 
about the di fferences in their  sett ing as opposed to the cl inic 
sett ing. 

I f you’ve got one or two veterans in the class there’re going to 
add something to i t . They are going to be able to see things 
that you can’t  see, from the civi l ian point of view.

12

Presenter
Presentation Notes
The second theme represents the reciprocal relationship that developed between student veterans and nurse faculty. Nursing faculty were able to assist the veterans to identify and re-purpose certain military skills deemed useful to their nursing practice. Doing so meant that faculty had to let go of the rigidity common in nursing education. Faculty described providing opportunities for student veterans to share their military experiences as a teaching and learning modality. Not only did nursing faculty and other students gain greater insight into military ethos but the student veterans could begin to interpret themselves using these skills in a civilian role. In some cases, faculty were able to maximize student veterans strengths to facilitate learning transfer, improve critical thinking, and enhance relevancy of new information. This created mutually beneficial opportunities.At the same time, student veterans helped faculty to better identify areas that they lacked experience. Highlighting what we called the “unseen” (or that which the participants did not have experience with) helped faculty to broaden their worldview. The student veterans brought unexpected learning opportunities to the classroom and clinical settings that prompted faculty to change their teaching practice. Faculty began to step away from the “sage on the stage” mentality in favor of a more open-minded and collaborative perspective to teaching. 



Appreciat ing a New Du ty

Just having a respect and understanding of what i t  is they go 
through that makes them so unique in our society and 
valuable.

Faculty sought  to “enhance the education process for 
veterans” and “figure out what to do to make certain… did we 
do al l  we could.”  
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Finally the last theme reflected the sense of duty faculty felt from teaching veterans. Student veterans were perceived to be engaged, self-directed, and appreciative of learning opportunities. And faculty described them as a “a joy to teach.” Through their stories, it was clear to us that the faculty worked hard to meet student veterans needs in nursing education. In a sense, examining and updating their teaching practice was one way that faculty could give back or repay the students for their service. Faculty desired to do their best and be the best educators in an effort to meet the level of dedication and determination witnessed in these students. But more than that, faculty were staunch advocates for veterans; “bending over backwards” to purposefully meet them where they were at and support their growth. It was important, though, for faculty to clearly delineate a student issue from a veteran issue to avoid creating unfair advantages or blurring student-faculty boundaries. As mentors and advisors to these students, faculty commented on the lack of understanding and communication regarding veterans resources on campus.



Recom m endations for  Suppor t ing 
Stu de n t  Ve te r an s in  BSN Pr ogr am s

■ Becom e f am i l iar  wi th m i l i tar y and veteran culture
■ Allow student  veterans to share thei r  m i l i tar y 

exper iences
■ Show student  veterans how thei r  knowledge and ski l ls 

m ay be re-purposed f or  thei r  nursing career
■ Create oppor tuni t ies f or  student  veterans to ut i l i ze thei r  

ski l ls f or  the benef i t  of  enhanced teaching and learn ing 
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Faculty acknowledged the benefit of having veterans in the nursing classroom. But to maximize the knowledge and skills these students bring from their military service, faculty must be have a working understanding of military and veteran culture. It is recommended that faculty seek out formal and informal professional development opportunities related to nn.Secondly, faculty are encouraged to embrace more student-centered teaching modalities that grant opportunities for veterans to share their military experiences. Doing so can broaden the worldview of faculty and students and support unplanned, yet meaningful, learning experiences. Some veteran students may have trouble translating aspects of their military service to a civilian role. As experts in nursing, faculty are in an ideal position to help bridge the gap between the military and nursing but showing students how they might re-purpose their knowledge and skills in a nursing context. Finally, accustomed to functioning as leaders and working in teams, faculty are encouraged to tap into this skillset to enhance teaching and learning. Multiple faculty in our study found value in pairing a veteran with previous healthcare experience with a less confident traditional student. This allowed the veteran to begin to envision themselves in a civilian role while mentoring and supporting a peer. 



Im pl icat ions for  Nursing Educat ion

■ Recogni t ion of  m i l i tar y knowledge and ski l ls brought  to 
the student  role

■ Faculty awareness of  veteran-related suppor t  services 
on cam pus

■ Designated veteran l iaison in  the school of  nursing
■ Awarding academ ic credi t  f or  t r ansf erable m i l i tar y 

ski l ls
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Moving beyond an understanding of military and veteran culture, it is imperative that nurse faculty recognize the knowledge and skills that student veterans bring to the student role. Tapping into this skill set can facilitate learning transfer and contribute to meaningful learning activities.Faculty acknowledged the importance of knowing who and where to go for assistance in supporting student veterans on campus. This information, the faculty believed, should be shared frequently and widely across campus to assure veterans needs are met in a timely manner. As such, numerous faculty in the sample believed a nurse faculty, with prior military experience, could be a valuable asset as a student veteran liaison in the school of nursing. Finally, faculty strongly believed that student veterans who were medics or corpsman in the military should receive academic credit for their healthcare experience; as is customary in VBSN programs. Doing so would demonstrate the value of their military experience and could increase enrollments due to this. 



Quest i on s
? ? ?
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