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Program Objectives

• The participants will identify common causes and deeply rooted problems associated with academic 
difficulties in students.

• The participants will understand the impact that negative factors have on students, families and communities 
that are negatively impacted by the students with academic difficulty as a public phenomena.

• The participants will compare and contrast historical and innovative best practices in order to most 
effectively advocate for academic success in the vulnerable student population.

• The program participant will identify alternative teaching and learning methods to advocate for students with 
academic difficulties.

• The program participants will recognize the positive impact that the change-maker philosophy has on the 
academic, personal and social growth for all students, faculty and stakeholders when developing a positive 
pedagogical transformation towards a campus-wide culture of  social innovation



Students with Academic Difficulty: Introduction

Academic Difficulty Causes

Anxiety and Stress
• Time management  and Study techniques
• Connecting the clinical experiences with the theoretical classes
• Cognitive fatigue and Variant and negative academic experiences
• Emotional and or psychosocial problems
• Lack of  Support: Coaching and Mentoring
• Financial Difficulties
• Language barriers and Learning Disabilities

(

( Sievertsen,Francesca & Marco, 2018;   Ceron, Garbarini & Parro; 2015; Abu-Arab, & Parri, 2015)



Academic Difficulty: The Problem Deeply Rooted

• Students managing class schedules, work, homework, extracurricular activities.
• Students managing emotional and or social life can be a daunting job.
• Violence, Domestic Abuse and or Assault.
• Managing Somatic Anxiety: Poor standardized test scores.
• Procrastination and prolonging the expected duties accomplishing assignments.
• Concentration and Stress Management leads to fatigue.
• Learning Styles: Listener, Writer, Technology focused maybe misunderstood.

ABUSHAIKHA, MAHADEEN, ABDELKADER & NAB OLSI M.(2014)
Western University California (2018), Abu-Arab, & Parri, (2015) 

Bremner ,Aduddell, & Amason. (2008)



Contributing Factors

• Students with academic difficulties often experience stress and anxiety 
causing emotional and or psychosocial difficulties.

• Contributing factors to academic difficulty: Lack of  social caring, poor 
time management and study techniques, in addition to cognitive fatigue, 
potential learning deficits and detrimental emotional experiences from lack 
of  support.

(Shipton, 2002, Sievertsen, Francesca,& Marco 2016, Genevieve & Shorey, 2018)

The image part with relationship ID rId4 was not found in the file.



Students with Academic Difficulty: Why is it Important to the Role of  
the Nurse Educator as a Facilitator of  Positive Change? 

• Impact on the Student, Family and Community
The student’s experience as a negative experiential reflection needs effective correction

The student’s performance and academic goals not attained is an ethical dilemma

The negative impact on the family, community and communities of  interest maybe lasting

• Impact on Academia as a Successful and Credible Teaching Organization
The Faculty as a “Competent Discipline” must Promote Student Engagement for Success

The Professional Nursing Program Reputation is Primordial to the Healthcare Community

The Academic Institution Reputation in the community must be centered on success rather than failure

The Professional and Degree Granting Accreditation Status will be on Probation when Outcomes are   Substandard
Southern Association of  Colleges and Schools Commission on Colleges, (2018)  

Commission on Collegiate Nursing Education, (2018)



The Academic Nursing Problem

• The student’s negative experience requires immediate correction in order to 
improve student performance towards successful program completion. 

• Helping students reach their academic degree goals will promote a positive 
transition from graduate nurse to a licensed registered nurse is primordial 
when promoting student learning and professional achievement.



The Evidence in Practice

• Faculty support and  mentoring are most influential to help students meet 
the expected standards in nursing schools. 

(Walker & Verklan, 2016)

• The environment for learning is most personal, interpersonal and within 
a social system, (King, 1995). 

(Caceres, 2015)



• Peer-mentoring program led to greater reductions in nursing students' situation-
specific anxiety which improve learning and decrease academic difficulty.

• Students who receive peer mentoring experience less anxiety and as result learn 
more at ease. (Walker, & Verklan, 2016).

• Concept clarifications as study guides, review sessions, office hours for student 
engagement, faculty-student projects.

• Mindfulness training is a potential construct to manage stress and enhance academic 
success. (McConville, McLeer,& Hahne, 2016).

Best Practices to Decrease Students Anxiety and Stress



Methodology

• Evidence was gathered for this evidence-based quality improvement project 
from electronic databases, journal references and citation searching articles 
derived from Pubmed, Cumulative Index to Nursing (Cinahl), and Proquest
Doctoral dissertations. 

(Polit & Beck, 2016)



Outcomes

• The project led to greater reduction in students with academic difficulty in two didactical medical 
surgical courses 

• This project improved student performance, satisfaction, retention, and turnover through an 
interpersonal goal attainment approach to decrease student anxiety and stress.

• Students improved learning and decreased academic difficulty with the average student scores 
consistently meeting the standards of  above 77% in their end of  course scores. 

• In one of  the classes, all twenty five students out of  twenty five enrolled passed the course, while in 
the other course, students continued to improve to meet the passing standard consistently. 

• Students have completed the program and been hired at reputable tertiary institutions including 
Duke Health System, Jackson Health System and Baptist Health System in Miami, Florida

• Both cohorts completed the program: Passing NCLEX scores increased dramatically last report



Discussion

• Evidence-based change is a national policy imperative and un-avoidable in practice, 
(Craig & Smith, 2012). 

• A plethora of  evidence upon which academic faculty and nurse educators base their 
EBP teaching practice have been in the literature for more than a few decades 
acknowledging the concepts of  support and peer mentoring as most influential to 
help students meet the expected standards in nursing schools, (Walker & Verklan, 
2016)

• What works best must be first tried and then evaluated for practice. 
• Deliberate Practice and Mastery Learning Method (Kardong-Edgren, Oermann, & 

Rizzolo, 2019; Oermann, Nolloy & Vaughn, 2015). 



• Increase Faculty and Organizational Engagement
• Faculty Academy for Professional Development: Nursing Education Core Courses “Post Masters Certificate”

• Faculty Support for Professional Development: Doctoral Prepared Education:, Ph.D’s, DNP’s, EdD.’s

• Establishing Team-Based Learning with Comprehensive Innovation Flipped Methods for Higher Learning

• Promoting a Change-maker Philosophy:  Inspirational and Motivational learning. (Miami Dade College, 2018)

• Relationship Philosophy: Establishing a Faculty-Student Affairs Committee, Strategic Planning, Curriculum Committee, 
Scholarship Committees, Joint Appointment Committees

• Increasing Reasonable Accommodations: Language, Disabilities, and Academic Support

• Establishing Learning Program Outcomes: College, Campus, and Program Strategic Education Goals

• The dignity of  each human being is to be respected and nurtured, and embracing diversity affirms, respects, and celebrates the 
uniqueness of  each person. (DUSON, 2018)

( Herreid & Schiller, 2013), (Duke University School of  Nursing, DUSON, 2018),  &  (Miami Dade College, 2018)

Interventions for Resourceful Change in Practice



Kings Theory and Academic Practice

• King’s theory of  goal attainment is patterned to set the human experience for optimistic psychological 
positive connection as reactive, action oriented beings when establishing goals to achieve. ( Personal, 
Interpersonal and a Social System,  King, 1995)

• King confirms that it is important to establish trust to reflect on the learning environment objectively, thus 
decreasing student anxiety.

• Humans are in constant interaction with their environment, learning together, achieving together, (Caceres, 
A.B., 2015) 

• This is most effective both for the mentorship and learner role as building trust and promoting respect helps 
the learner to grow inductively and deductively  in critical thinking. 

• This is a most dynamic and influential intervention which promotes greater student satisfaction, overall 
academic gratification and achievement. 

(King, 1995)



• Catalyzing Innovation in Higher Education

• Bringing future relevance to higher education: breaking down barriers to institutional change & fostering campus-wide culture of
social innovation

• Creating a Thriving Global Network of  Change-maker Campuses

• Change-maker Campuses form a global network of  entrepreneurial students, faculty and community leaders who provide 
inspiration, connections and support to broaden the reach and impact of  social innovation around the world.

• Empowering Communities of  Change-makers

• Ashoka U collaborates with colleges and universities to empower communities of  Change-makers to create change on their campus 
and beyond.

• Solving Global Challenges through Effective Change-makers (ASHOKAU, 2019)

AshokaU: “Looking for a Bright Future of Innovation and 
Change”



Kings Weekly Goal Attainment

• Open office hours for student-faculty engagement established in two didactical 
medical surgical courses second repeaters cohorts.

• Interpersonal faculty-student review and planning goal sessions established.
• Faculty mentoring and student mentoring with course planning sessions established.
• Concept clarifications during motivating class discussions as flipped methods.
• Student centered teaching approach: Case studies, expert class discussions and 

interactive dialogue established with weekly student planning sessions.
• Weekly student presentations with faculty appraisals of  the knowledge to practice 

learning format.



Implications for Practice

• As students received inspiring mentoring experiences while preparing to 
study, they had less test anxiety and as a result learned more at ease. 

• Students verbalized enjoyment with the faculty-student interactions as 
trusting and motivating experiences. 

• Larger scale projects to validate these interventions and explore additional 
evaluation variables that decrease stress and anxiety among students, such as 
interpersonal clinical performance evaluations beyond didactics as teaching 
best practices need further inquiry.



Lessons Learned

• Faculty engagement and professional development with a student-first philosophy is 
most significant to produce positive change for higher student and faculty 
satisfaction.

• This is a potential win-win both for the student’s success and the academic 
institution who must produce graduates who can pass national boards consistently.

• Academic institutions serve their communities of  interest most effectively by 
producing highly qualified graduates ready for safe practice.

• The education paradigm needs to be re-directed towards evidence-based application 
and translational processes with faculty clinical application and scholarship.



References

Craig, V, J. & Smyth, L. R.(2012). The Evidence-Based Practice Manual for Nurses. (3rded.) Churchill Livingstone Elsevier
Genevieve, J.H., Q & Shore, S. (2018). Perceptions, Experiences, and Needs of  Nursing Preceptors and Their Preceptees on 

Preceptorship: An Integrative Review. Journal of  Professional Nursing, 34,5, 417-428.Retrived from 
https://www.sciencedirect.com/science/article/pii/S8755722318300590

Caceres, B. (2015).Kings Theory of  Goal Attainment Exploring Functional Status. Retrieved from https://journals-sagepub-
com.proxy.lib.duke.edu/doi/pdf/10.1177/0894318415571601

Kardong-Edgren, S,  Oermann,  M., H & Rizzolo, MA (2019). Emerging theories influencing the teaching of  clinical skills. 
JCEN.,  50(6), 257-262

King, IM (1981). A Theory of  Nursing Delmar Publishers
Oermann, MH, Molloy, MA & Vaughn, J (2015). Use of  deliberate practice in teaching nursing Nursing Education Today35, 535-536
Polit, D. F., & Beck, C. T. (2016). Nursing research: Generating and assessing evidence for nursing practice (10th ed.). Philadelphia, PA: 

Lippincott Williams & WilkinsResearch on Mindfulness.(2018) Association for Mindfulness in Education. Retrieved from 
http://www.mindfuleducation.org/

Research on Mindfulness.(2018) Association for Mindfulness in Education. Retrieved from http://www.mindfuleducation.org/

https://www.sciencedirect.com/science/article/pii/S8755722318300590
https://journals-sagepub-com.proxy.lib.duke.edu/doi/pdf/10.1177/0894318415571601


References

Shipton S.P. (2002). The process of  seeking stress-care: Coping as experienced by senior baccalaureate nursing students in response to
appraised clinical stress. Journal of  Nursing Education, 41, 243 - 256. Retrieved from Duke University Library

Sievertsen,  H. H., Francesca, G., & Marco, P. (2016). Cognitive fatigue influences student’s performance on standardized test. 
Economic Sciences,113(10):2621-2624. NIH Duke Library 
http:/SIGMA%20DUBLIN/Cognitive%20fatigue%20influences%20students%fatigue%20influences%20students%

Southern Association of  Colleges and Schools Commission on Colleges.(2018).About The Commission. Retrieved from 
http://sacscoc.org/about.asp

The Assistance for Academic Achievement (AAA) Tutorial Program at Florida International University.(2018) Retrieved from 
https://studentaffairs.fiu.edu/academic-success/tutoring/index.php

Walker, D.& Verklan, T. (2016).Peer Mentoring During Practicum to Reduce Anxiety in First-Semester Nursing Students. Journal of  
Nursing Education,55, 11, 651-654. F:/SIGMA%20DUBLIN/Peer%20Mentoring%20During%20Practicum%20to%20Anxiety

Western University California. (2018). Student Development Center. Retrieved from http://www.sdc.uwo.ca/

https://studentaffairs.fiu.edu/academic-success/tutoring/index.php


Thank you

• Any Questions?
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